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Black males ages 12 to 26 in th84 corridod Milwaukee, Racine, and Kenosha&xperience
overlapping crises of violence, illiteracy, raantive fathers, and economic exclusion that
together constitute constructive genocide: a pattern of systemic neglegtdtiuces premature
death, educational failure, and intergenerational disconnettidfilwaukee, 62% of Black
men have been involved in the justice systeinthe highest rate in America while only 9%
of Black male fourth graders read at grade level, thedwest proficiency rate in the nation.
These statistics reveal not isolated failures but interconnected mechanisms of destruction

that demand householdevel intervention.

Existing institutional responsésschools, law enforcement, and community organizadions

primarily address the 1,260 hours per year youth spend in structured settings while neglecting the
7,500 hours outside those environments where protective or risksfawtst often develop. This
dissertation evaluates a fepitlar householefirst model that positions parents as the primary

solution.
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The model integrates four interconnected interventions:

1. Solid Foundation Certification (SFC): Identity-based personal development and rites of
passage;

2. Standing on Business (SoBEntrepreneurship training and job placement addressing
economic exclusion;

3. Eatz & Learn (E&L): Weekly meal kits embedding literacy and numeracy practice
within family routines; and

4. Becoming the Best Dad (BTBD)Father engagement and school partnership training

fostering intergenerational connection.

Grounded in two decades of practlz@sed evidence, the model hypothesizes that
comprehensive household interventions can produce greater violence reduction and academic

improvement than singi®cus institutional programs.

Using a quasexperimental mixeanethods design, this study compares intervention households

( N &i2aD)3ddpropensity scomat ched compari soin00hacrossaiol ds (
month period. Quantitative data measure violence incidents, readingjgmofi, father

engagement, and household routines. Qualitative interviews and focus groups explore

mechanisms of change. Primary hypotheses predict at 188%t aeduction in violenceand a

1.0 gradelevel improvement in reading proficiencyamong participting youth.

Findings are expected to support the efficaclgafseholdfirst approachesin producing
measurable outcomes through parent agency. Broader implications include the reallocation of

resources toward famigentered strategies, policy reforms that recognize parents as solutions

vii



rather than problems, and the replication of this model across communities facing similar

challenges.

This dissertation contributes new theoretical framewbtksuseholdfirst public safety and
parallel developmen® and validates that when parents are appropriately equipped, they create
protective environments that reduce violence, strengthen education, and restore hope for future

generations.
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CHAPTER 1 - INTRODUCTION
Who Really Cares? Examining Violence, llliteracy, NopActive Fathers, and Low Sel
Esteem as Agents of Constructive Genocide Among Black Males in America Age$ 2@ A

Four-Pillar, Household-First Strategy

1.1 Opening Argument: Parents as the Solution

For the last 20 years, | have been in the neighborhoods where headlines are born but rarely

solved on blocks where mothers keep their sons alive by instinct, where fathers are missing or
broken, and where institutions arrive late, leave early, or never spat all. From city to city,

and most recently in the94 corridor, | have watched the same movie: young Black males

dying, disappearing from schools, and being p

do not reach the part of their lives tlaatually matte® their households.

This dissertation makes a simple but disruptive claim:

When parents are equipped with the right tools across four connected domains,
they become the primary protective factor against violence, illiteracy, and

premature death for Black males ages 126.

Institutions mostly treat symptoms.

Schools get about 1,260 hours a year withabwidrerd roughly 15% of their time
0 Law enforcement shows wgter something has gone wrong.

0 Community organizations offer programs that start strong, end quickly, and rarely reach

the people at highest risk consistently.



None of them can touch the 7,500 hours a year that youth spend outside institutional settings.
That is where habits form, identities get built or broken, and where protective routines either

exist or are completely absent. Those 7,500 hours belong tohoddse

Only parents can reach those hours.
Only households can address the stacked défidiiteracy, noractive fathers, food insecurity,

economic exclusiah that, together, form what | calbnstructive genocide

The real question is this:

Can parents who themselves survived failing schools, trauma, and poverty create

protective homes strong enough to change the trajectory for their sons?

This dissertation evaluates a feuilar, householdirst model that answeges not as a slogan,

but with data.

The model consists of:

Solid Foundation Certification (SFC)T personal development and identity

O«

Standing on Business (SoB) economic pathways and legal income

O«

0 Eatz & Learn (E&L) 1 literacy, nutrition, and family routines

Becoming The Best Dad (BTBD) father presence and parallel development

O«

"Prior longitudinal research by the author documented the employment barriers facing Black

males in urban communities (Donaldson & Carter, 2018)."



"Table 1.1 presents the statistical prevalence of the four agents of constructive genocide
affecting Black males ages-2B."

Table 1.1

Four Agents of Constructive Genocide: Statistical Overview

iiiii

per 100,000) 63 375 452

Firearm injury rate (per 100,000} 18 724 89.1

ight (past 12 months) 21.4% 32.8% 38.6%

(past 30 days) 13.1% 24.7% 203%

it (ages 12.24) 20% 6.8% 8.4%

ing (Grade 8) 24% 52% 58%
AGENT 2:

ILLITERACY rade 8) 268% 61% 67%

42 47
9 2
15.6 18.2
57 64
AGENT 3:
NON-ACTIVE iren 7% 44% 52%
FATHERS
31 38
ted
3.4 28
43% 38
34% 41%
AGENT 4:
LOW opelessness (past 2 weeks| 1% 2% 8%
SELF-ESTEEM
47% 54%
52 58
49% 56%

ts, with 1-94 Corrdor rates

These pillars do not tr e asdlutionsato eguiptTeents gearsighr ob | e
practicebased work suggested this model could work. This study brings a-mietthds,
guastexperimental evaluati@ 150 200 intervention households with matched comparison

groups in Milwaukee, Racine, and Kenodha see if the data agrs.

If householdfirst works here, in one of the most challenging regions in America for Black
families, then it can be adapted anywhere with similar conditions. This chapter lays the
foundation and provides both the moral argument and the structural caseoiaseholdirst

response to constructive genocide.



1.2 The Crisis: Constructive Genocide of Black Males Ages 126 in the I-94 Corridor

1.2.1 Defining Constructive Genocide

What is happening to Black males agesZBin America is not accidental or mysterious. It is
predictable. It is measurable. And when destruction becomes predictable and measurable, it

becomesonstructive genocidé the slow killing of potential through ordinary neglect.

Constructive genocide does not require racist laws or explicit hatred. It survives on routine
policies that guarantee the same outcomes generation after generation. As Knaus (2012) argues,
American education can pr odu cfailingiBladkstudents, o n a |
even without malicious intent. The same is true of literacy gaps, father absence, economic
exclusion, and violence: no |l aw announces,

through design and neglect.

Constructive genocide works like legal doctrine. The law asastructive fraud, constructive

possessiomandconstructive noticéo assign liability without explicit intent. In the same way:

America is liable for destruction even without confessing intent.

Schools did not explicitly choose a-p0int reading gap between Black and White fourth graders
(Knaus, 2012). No mayor ordered father absence to reach 80% in certain neighborhoods. Yet
when these conditions persist across decades, society becomes atequsitas it would under

constructive law.

The four agents of constructive genocide reinforce one another:

g



1. Violencetakes bodies or cages thémand father absence increases the risk (Kim et al.,
2018).

2. llliteracy limits identity, access, and opportundy reproducing educational genocide
(Knaus, 2012).

3. Non-active or deficient fatheringleaves youth unprotected, increasing crime
vulnerability independent of income (Schwartz, 2003).

4. Economic exclusiornpushes youth toward illegal markets when legal income is blocked

0 a predictable response to survival pressure.

"Figure 1.2 illustrates the conceptual relationship between the four agents of constructive
genocide and the corresponding Four Pillars intervention.”

Figure 1.2

Conceptual Overview of Constructive Genocide and the Four Pillar Household-First Model Solution

THE PROBLEM: CONSTRUCTIVE GENOCIDE THE SOLUTION: FOUR PILLAR HOUSEHOLD-FIRST MODEL

The ic destruction of a ion through interconnected social Core Principle: Equip parents to transform the 7,500+ hours outside institutional reach
conditions that i lead to death, i ion, and il potential into protective time through a comprehensive, household-centered intervention model.
Target Population: Black Males in America, Ages 12-26 Unit of Change: The Household | Duration: 104-Week Sustained Engagement
THE FOUR AGENTS OF CONSTRUCTIVE GENOCIDE THE FOUR PILLARS OF HOUSEHOLD TRANSFORMATION
ILLITERACY SFC: SOLID FOUNDATION SoB: STANDING ON BUSINESS
- Homicide: Leading cause of death ages 15-34 + 529% of Black males read below gradle level + 104-week identity development curriculum + Employment readiness waining
+ Peak hours: 37 PM (after schoal) « ath grade reading predicts incarceration + Growth mindset and self-regulation « Entrepreneurship and seed capital
- Exposure to community violence: 70% - Limited economic appartunity + Scholar identity formation - Legal income pathways ($500+/month)
+ Trauma and PTSD perpetuate cycles « School disengagement and dropout * Rites of passage ceremonies « Father.son business parmerships
. — .
Outcome: Death, Injury, Incarceration Outconre: Ecomonric Exchrsion Targets: Low Self-Esteem Targets: Violence (Economic Motive)
HOUSEHOLL
ANSEORMAT
'NON-ACTIVE FATHERS LOW SELF-ESTEEM E&L: EATZ AND LEARN BTBD: BECOMING THE BEST DAD
+ 64% of Black children in single-parent homes « Negative media porteayals internalized + weekly meal kits with 4th-grade recipes + 104-week parallel development
« Father absence linked 1 violence risk + "Street" identy vs. "Scholar” iderfity + Family meals together (2.1 - 4 5/week) + Co-parenting skills waining
+ Lack of male modeling and guidance « Lack of positive role models + Embedded literacy practice + School engagement (Dad Days)
+ Reduced monitoring during peak hours - Self-fulfilling prophecy of failure  Parental monitoring during meals - Father Presence Index: 28 ~ 6.5
Outcome: Identity Confusion Outcome: Self-Destructive Choices Targets: literacy Targets: Non-Active Fathers
INTERCONNECTED CYCLE: Each Agent Reinforces the Others SYNERGISTIC EFFECT: Pillars Reinforce Each Other

PROJECTED OUTCOMES: FROM CONSTRUCTIVE GENOCIDE TO THRIVING

VIOLENCE REDUCTION EDUCATIONAL ACHIEVEMENT FAMILY TRANSFORMATION INTERGENERATIONAL IMPACT
55-60% reduction with 3+ pillars engaged +2.0 grade level reading gains Family meals 5.4/week, Father Presence 7.2 Break cycles of violence and iliteracy
Alive, thriving, violence-free Graduation and postsecondary success Sustained routines and engagement Youth becomes engaged father
- J

KEY INSIGHT: Constructive genocide operates through interconnected agents that require a comprehensive, household-centered response.




These outcomes are predictable because institutions consistently rafipofailure , not
before prevention. Violence therapy arrives after trauma, literacy tutoring after academic

collapse, job readiness after exclusion, and legal supervision after arrest.

Bruce C. Carter rejects the wagotbgramfor this reason. Programs respoB8alutions prevent.

ASol utions outlast programs. My mission is
organizations with the mindsets, tools, and opportunities to build safer

communities and OsBruceGiGagter f ut ures. o

Constructive genocide ends when households get the tools institutions cannot provide:
development, literacy routines, economic pathways, and father engagement. When parents gain

those tools, they do what systems have failed to do for generations.

1.2.2 Documenting the Crisis: Four Agents

Violence: Premature Death and Living Under Siege

In the F94 corridor, Black males agesi’Z26 ar e n o td theyasetundér deimographsc k o
threat. Homicide data, school discipline records, and police reports in Milwaukee and
surrounding areas paint a consistent picture: Black male youth carryapdigpnate share of

violence, both as victims and as perpetrators.

Violence here is not just about a few isolated incidents. Whole neighborhoods live under a sense

of limited movement

O«

Young men decide what route to walk based on who was shot where.

O«

Parents decide whether their sons can go to a game based on rumors of retaliation.

O«

Kids mature in an environment where hypégrtness replaces normal adolescence.
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This atmosphere becomes a kingsychological captivityd trapped in your own community
by the likelihood of harm.

"Violence trends across the9¥ Corridor (Table H5) demonstrate the urgent need for
intervention.

llliteracy: When Fourth Grade Decides the Future

Fourthgrade eadi ng proficiency is the |Iine between
When a child doesndét cross that | ine, the sys
In Milwaukee, the numbers are catastrophic, especially for Black students:

w

0 Only about9% of fourth graders reach NAEP Proficient.
0 Roughlythree-quarters are below Basic.

0 Black fourth graders score, on averag@ points lowerthan White students on reading

assessments.
By eighth grade, the pattern is set. |If you a
casualyp you are navigating a world that is writte

use.

These statistics show up in daily life:

0 A student who candét read a recipe struggle
0 School assignments become impossible without an adult reading every line.
O ldentity slowly shifts from Al cano to dl

The F94 Survey reinforced what the numbers suggest. Among 14 responding hous&t#lds,
reported knowing someone who struggles with reading. That number likely undercounts the

problem because shame keeps many people from
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Father Absence and Deficiency: Broken Lines Between Generations

The third agent imon-active and deficient fathers

In the corridor, we are not just dealing with fathers who choose not to be present. Many of these

men:

O«

Grew up without fathers,
0 Struggled in school themselves,

0 Have criminal records,

O«

Carry trauma that was never treated.

Some are physically absent. Others are physically preseetrtmitonally or functionally

absen® no structure, no guidance, no engagement with school, no spiritual or moral leadership.

This study distinguishes between:

O«

Non-active fathersi virtually no contact or contribution.

O«

Father deficiencyi presence without tools, love without guidance, desire without

capacity.

The impact is not theoretical. Children with involved fathers:

O«

Earn higher grades,

Have better behavior,

O«

O«

Face lower poverty risk.

Children without that presence are more likely to fall into the same traps their fathers &ell into

justice involvement, economic instability, and broken relationships.
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Incarceration, child support arrears, and limited job options crdatgaf frustration for
many fathers in the94 corridor. They want to do right but are walking uphill in mud. Any

serious solution has to face that reality, not just preach at it.
Economic Exclusion: Hustle by Necessity
The fourth agent isconomic exclusiodt he system where the math of

In the F94 Survey:

O«

64% of respondentsreceived EBT, placing them below 130% of the federal poverty
line.

Grocery costs for households were commonly irfd@Q $600+ per monthrange.

O«

Half lacked reliable transportation.

O«

When food is uncertain, health suffers. When health suffers, school attendance drops. When

attendance drops, academic progress collapses. When progress collapses, job prospects narrow.

And then a different kind of opportunity starts looking attractive.

For many young Black males:

Minimum-wage jobs (i f they even get hired) don

O«

Criminal records shut doors.

O«

Friends in the street economy atually making money; fast.

O«

I n that context, i | | & igisrationaldrom awsuntivgl standpoimt ot j ust

when no credible legal alternative is presented.



In Dallas, a 16year sefemployment study | led with 543 Black males aga58xposed this

clearly:

O«

60% had felony convictions,

O«

40% owed child support,

O«

80% used marijuana regularly.

On paper, these men were Ahigh risk.o In real
through seHemployment, many stabilized, paid bills, and supported their families. The message:

when people see a workable legal option, most will take iDonaldson & Carter (2018)

1.2.3 The Interlocking Nature of the Four Agents

These four agents are not independent problems; thepanected pipes feeding the same

destructive river.

A simplified version of the cycle:

1. A fourth grader canét read.

2. School becomes a place of embarrassment, not possibility.

3. Behavior issues start; suspensions follow.

4. Time out of school means more unstructured time in risky environments.
5. Violence exposure and participation increase.

6. Arrests or court contacts begin.

7. Records limit job options; economic frustration rises.

8. Stress hits the househdldarguments, instability, moves.

9. Father leaves pushed out, or is locked up.
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10.The next generation starts with even fewer protective factors.

This isconstructive genocide in motion

't also explains why Asingle issueo0 progr ams

0 Offer tutoring without feeding the family.
0 Run a fatherhood class without addressing income.

0 Provide a job program without addressing literacy.

But i f vy alldourcgagentsinta cdoidibhated way, the cycle just finds another entry point.

The householdirst model recognizes this. It does not try to fix violence, literacy, fathers, or

money separately. It treats theuseholdas the unit where all four must be addressed together.

1.3 The Institutional Gap: Why Current Approaches Fail Black Males

America has built a mulbilion-d ol | ar i ndustry around fAsaving B
explain why the same boys keep dying, failing school, and entering adulthood already defeated.
Schools expand services. Police expand strategies. Communityzatgans expand programs.

Funding expands speeches. And still, families bury sons who were surrounded by institutions

that claimed to help them.

The failure is not because these institutions lack empathy, expertise, or dedicated professionals.
The failure is structuralnstitutions are designed to serve youth, not to raise thenthey
cannot build what only households can build during the 7,500 hours when youth are outside

institutional walls. Institutions manage symptoms. Households determine outcomes.
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This is the gap the gap between help and transformation, between contact and protection,
between interventions and actual solutions. That gap is where constructive genocide hides. It
thrives in the hours that institutions cannot reach and rarely respeittAlierica funds
households the way it funds institutions, we will keep watching the same cycles play out while

pretending not to understand why.

1.3.1 Schools: Necessary but Insufficient

Schools contact children for roughly 1,260 hours per year. Parents control the remaining 7,500.
Yet schools are treated as the primary solution to literacy, behavior, and character. This creates a

structural mismatch: we are asking schools to fix whairiméd at home.

Research confirms that violence risk, literacy, identity, and behavior are shaped by household
conditions long before academic outcomes emerge. Exposure to violence in the home and
community strongly predicts behavioral problems and school failure, regamll school quality
(Ma et al., 2016). Father absence increases vulnerability to violence independent of economic

status or neighborhood (Schwartz, 2003). No teacher can solve these factors from a classroom.

Schools can teach reading, but they cannot force children to practice reading for 7,500 hours
outside of school. They cannot install household routines. They cannot train fathers in
communication or conflict resolution. They cannot convert illegal motimatito legal

economic pathways.

Even ecological systems theory confirms that development begins at home (Bronfenbrenner,
1994; El Zaatari, 2022). Yet our funding priorities treat schools as the first responders to

household deficits they did not create and cannot fix.
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1.3.2 Law Enforcement and Violence Prevention: Reactive by Nature

Police are trained to respond to incidents, not to build literacy, identity, or economic opportunity.
Researchers consistently warn that father disengagement and family breakdown create elevated
risk for youth violence (Kim et al., 2018). But cities congro resource police more than they

resource households, expecting law enforcement to prevent what it can only respond to.

Even effective violence interrupter models operate after conflict escalation. Their work matters,
but it issecondary protection not primary prevention. As routine activity theory explains,

crime occurs when motivation meets opportunity without guardianship (Cohen & Felson, 1979).
Guardianship does not begin with pol&keit begins with household routines, literacy

reinforcementand daily father presence.

1.3.3 Community Organizations: Fragmented and Time.imited

Community institutions offer mentorship, youth services, tutoring, andsdteol activities.
They are valuable, but they are fragmented and often temporary. They rarely equip households
directly, and they cannot enforce routines for eating, readingjpliie, or father engagement at

home.

Research shows that interventions are strongest when focused directly on the micr@syiséem
household (Bronfenbrenner, 1994; El Zaatari, 2022). Yet most community services operate

outside the home.

This is why Bruce C. Carter calls his solutidr@iseholdfirst, not communitybased.

Communities can add value. Households must create protection.
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1.3.4 The 7,50Hour Reality Check

The truth is simple and uncomfortable:

If the transformation does not happen at home, it will not happen at all.

Those 7,500 hours shape literacy, violence, fatherhood, morality, identity, confidence, discipline,
and life direction. Youth do not become violent at school. They do not become illiterate at
school. They do not become hopeless at school. These reajigsrhin the margidsat dinner
tables, in empty refrigerators, in bedrooms with no books, on streets where idle time becomes

initiation.

Every institutional strategy that fails to invest directly in households is an expensive distraction.

Schools, police, and community organizations can assist. They can support. They can
collaborate. But thegannot replace the householdnor should they be expected to. Until

households are treated as the primary solution and funded like one, the cycle will continue.

The fourpillar solutions in this study exist to fill the gamot as services, not as programs, but
assustainable household solutionthat operate during the 7,500 hours where life is actually

shaped.
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"Figure 1.3 depicts the 7,500+ unprotected hours annually during which youth are vulnerable to

environmental influences."

Figure 1.3.4
The 7,500 Hour Reality Check: Why Households Must Be the Unit of Change

INSTIT JRS

+ 180 school days x 7 hours/day
= Actual instruction time: ~5.5 hours

- After absences (~10%): ~1,134 hours

~1,260 hours

(14.4% of year)

SCHOOL (Maximum Reach)

7,000+

HOURS

(85.6% of a youth's year)

YOUTH PROGRAMS (Typical)

- After-school: 2-3 hours, 2-3x/week
- Summer programs: 6-8 weeks

« Mentoring: 2-4 hoursimonth

- Inconsistent attendance typical

~200-400 hours

(2.3-4.6% of year)

« Evenings after school (3-9 PM)
- Weekends (104 days/year)

« Summer break (10-12 weeks)
- School holidays and breaks
« Before school momings

 Sleep hours (parental influence)

WHERE INSTITUTIONS CANNOT REACH

Peak violence hours: 3-7 PM weekdays

'USE:! D HOURS

« Present during 7,500+ gap hours
« Influence over sleep, meals, routines
+ Weekend and summer availability

+ Peak risk hours overlap

7,500+ hours

WHEN PARENTS ARE EQUIPPED

« Create protective environments

+ Establish family routines
« Monitor youth activities
« Reinforce positive identity

+ Solutions outlast programs

Il Schools and Programs (~1,260 hours)

ANNUAL HOURS COMPARISON

85.6% - HOUSEHOLD HOURS (7,500+)

Il Houschold Hours (7,500+ hours) - Where Parents Can Reach

THE HOUSEHOLD-FIRST IMPLICATION

THE MATH PROBLEM
Even the best youth program reaching 400 hours per
year cannot counteract 7,500 hours of unprotected
household time. The ratio is 19:1. Programs alone

cannot solve this problem.

THE STRATEGIC SHIFT
Rather than irying to extract youth from households
for more program hours, the strategic shift is to equip
parents with the tools they need to transform the

7,500 hours into protective time.

THE MULTIPLIER EFFECT
When parents are equipped with the four pillars
(SFC, SoB, E&L, BTBD), they become force multipliers
during the hours that matter most: 3-9 PM on
weekdays and weekends.

1.4 The HouseholdFirst Alternative: Four Agents, Four Solutions

The householdirst model addresses each agent through corresponding intervention while

recognizing interconnection. Four pillars operate simultaneously within households, enabling

families to address multiple deficits in integrated fashion.
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"The Householdrirst Four Pillars Framework (Figure 1.4) positions the family unit as the
primary agent of transformation."

Figure 1.4
The Household-First Alternative: The Four Pillars

PROTECTED HOUSEHOLD ECOSYSTEM

CENTRAL PREMISE: When Parents Are Equipped, They Become the Solution

E&L
Eatz and Leam

IDENTITY & PERSONAL ECONOMIC AGENCY & LITERACY & FAMILY FATHER ENGAGEMENT
DEVELOPMENT EMPLOYMENT ROUTINES & PRESENCE

* 104-week curriculum + Weekly meal kits

TARGETAGENT TARGET AGENT:

Non-Active Fathers
& Father

Reading Gains: Father Presence Index:
+1.2 Grade Levels 28 - 65

FOUNDATION: 104-Week Sustained Engagement « Parents as Primary Change Agents

SYNERGY EFFECT: When 3+ Pillars Engaged — 55-60% Violence Reduction (vs. 25-35% single pillar)

1.4.1 Eatz & Learn (E&L): Literacy, Nutrition, and Relationship in One Routine

Eatz & Learn is simple on the surface and powerful underneath. Each week, families receive:

O«

A meal kit with fresh ingredients (serving@people),

O«

Recipes that must be read and followed,

O«

Access to a cooking show featuring real people from their communities.

The model builds three pathways at once:

1. Nutritional 7 Families get fresh food and learn how to prepare it.
2. Relationali Families cook, talk, and eat together, building connection and monitoring.
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3. Literacy i Reading becomes functional and less threatening as parents and children read

recipes together.

l nstead of saying, nGo sit

down

and read a

in context, and the stigma drops. Over time, families can expand from recipes to devotionals,

articles, and other texts.

E&L hits food insecurity, literacy, and family bondingin one weekly habit.

1.4.2 Becoming The Best Dad (BTBD): Meeting Fathers Where They Are

Becoming The Best Dadtarts from a basic truth:

Many fathers are not absent

are broken, blocked, or uninformed.

BTBD is a 104 weeks father development and engagement process Imaitabel growthd

because

fathers are allowed to grow while they parent, not expected to show up perfect.

Core components include:

O«

Understanding child development

Effective fatherchild communication

O«

O«

Coparenting with the chi

0 Navigating school systems

O«

Managing anger and conflict

O«

Creating positive rites of passage

0 Facing their own trauma histories

17
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At the same time, fathers are expecteddb

0 Attend fAnDad Dayso at school
0 Show up for conferences and key events
0 Establish regular faet-face time

0 Participate in reading and homework

O«

Communicate regularly with the childés mot

For justiceinvolved fathers, BTBD helps coordinate with courts and child support agencies to

support realistic engagement instead of punishment that pushes them further away.

TheFather Presence Index (FPIracks concrete engagement across multiple dimensions,

turning Abeing a good dado from vague | anguag

1.4.3 Standing on Business (SoB): Legal Money and Tirtése Shift

Standing on Businessleals hean with economic exclusion. The program recognizes two

realities:

O«

Some people are wired fentrepreneurship.

O«

Others prefesteady employmentwith a paycheck.

SoB offers both:

1. Entrepreneurship Track
3 Business basics, custordauilding, and financial literacy

3 Support launching small, communibased ventures
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3 Lessons drawn from the Dallas sethployment model where men with serious
barriers still built real customer bases and income
2. Job Placement Track
3 Job readiness training
3 Partnerships with employers willing to hire participants with records or low
formal education

3 Ongoing support for both participants and employers to strengthen retention

The outcomes SoB aims for are clear:

O«

Legal income

Fewer idle hours

O«

0 New identity as worker or owner

O«

Less reliance on illegal survival strategies

Whensec al | ed i Bkiogh ndi Vegatlmnoaely can ks eamsistert antd meaningful

the cost/benefit calculation around illegal activity starts to change.

1.4.4 Solid Foundation Certification (SFC): Personal Development First

Solid Foundation Certification is a rare 104veek solution that treats personal development as

non-negotiable, not optional. It targets young Black males agea61&ho:

O«

Live in high-crime communities,

O«

Have incarcerated family members,

O«

Are students, dropouts, or justitesolved,

O«

Are chasing money, status, or fame without foundation.
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SFC focuses on:

O«

Selfef fi cacy and identity (AWho am | and wha"

O«

Financial literacy and entrepreneurship
0 Extracting from environmental trauma
0 Civic engagement and responsibility

0 Consequences and conflict resolution

0 Merchandising and legal hustle

The core belief is simple:

Soft skills and h geaerstnissmét devdloped first.n 6t st i ck i f

SFC gives young men the internal tools to benefit from SoB, engage in BTBD as future fathers

or uncles, and participate more fully in E&L and other farbifysed routines.

1.4.5 Why All Four Pillars Together Matter

Any one pillar can help. But the model is built®ymergy, not isolated wins.

O«

A father strengthened throu@TBD is more likely to show up at the table to&L .

O«

A youth who has gone throu@FCis more likely to stick wittSoBwhen business or

work gets hard.

O«

A household with better nutrition and routines thro&gtlL is better positioned to
support homework and reading.
0 Economic stability fronSoBreduces stress that undermines patience, parenting, and

school focus.
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The more pillars a household activates, the more the benefits compound. Households engaging

three or four pillars are expected to sHavger and faster gainsthan those touching only one.

This study will test that dosage effect empirically.

1.5 Practitioner-Researcher Positionality and 20vear Evidence Base

1.5.1 InsiderResearcher Role

| am not approaching this work as a distant academic observer. | am a practitioner who:

O«

Has walked city streets at midnight,

O«

Sat in living rooms after homicide notifications,

O«

Watched nonprofit press conferences that did not match reality on the ground.

As founder of Carter Empowers and Team BMW, | have designed and implemented solutions

across the-84 corridor and nationally for two decades. That gives me:

Trust with families

O«

O«

Context for what numbers really mean

O«

A front-row seat to what works and what absolutely does not

It also means | carry bias. | am invested in these families and in these solutions. | want them to

succeed. That requires me to be honest about limitations and put guardrails around the research.

To address this, the study uses:

O«

Independent data collectors when possible,

O«

Clear documentation and audit trails,
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0 Memberchecking and transparency about methods and limits.

This dissertation is one step in transformgmgctice-based evidencé what communities have
already proven in real tindeinto scholarship that policymakers and institutions cannot easily

ignore.

1.5.2 Evolution of the FourPillar Model

The current fowpillar model did not appear overnight. It emerged through trial, error,

adjustment, and listening:

Early work focused heavily amentorship and identity, but we saw that strong identity

O«

didnét stop a hungry stomach or wunpaid bil
0 TheDallas selfemployment studyproved that even men with records and low

education could run micrbusinesses and stay out of prison when guided and supported.

0 Initial versions offamily meal programsst art ed as fAhealthy eatin
accidentally revealed how powerful recipmading was for literacy.
0 Fat herhood work initially assumed At hey ju

false and led to thparallel developmentapproach that now defines BTBD.

Each pillar representessons learned the hardwayf r om what di dnét wor k,

unexpectedly did, and what families said they needed.

1.5.3 Why This Study Matters

This study matters because it:
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1. Brings community truth into academic spaces.

For too long, families, street workers, pastors, and grassroots leaders have known what
was going wrong and what was working, but lacked the microphone. This dissertation
turns that practiceased wisdom into citable, structured evidence.

2. Provides a replicable framework.

Cities across America are pouring money into the same kinds of instifiiion
solutions, expecting different results. This model offers them a blueprint for a different
approach.

3. Challenges the funding logic.

Right now, billions are spent on systems that start with schools, police, and traditional
nonprofits. This work argues thparents and households should be funded as the first
line of prevention, not the last.

4. Strengthens theory with lived reality.
It connects ecological systems theory, iderbi&ged motivation, routine activity theory,

and a developing househdidst public safety paradigm to actual practice on the ground.

1.6 Purpose, Aims, and Research Questions

1.6.1 Purpose Statement

The purpose of this mixeshethods, quasexperimental dissertation is to evaluate afpillar,
householdfirst intervention modé Solid Foundation Certification, Standing on Business, Eatz
& Learn, and Becoming The Best Fadesigned to reduce violencesaglvement and improve

educational outcomes among Black males agé26LBy equipping parents to attack root causes

23



(illiteracy, nonractive fathers, food insecurity, and economic exclusion) during the 7,500 hours

each year when youth are outside institutional control.
1.6.2 Specific Aims

0 Aim 1: Evaluate Violence Reduction Outcomes
Determine whether the househdidt model reduces violence involvement (school
discipline, police incidents, seléports) by at least 25% at 12 months compared to a
matched comparison group.
0 Aim 2: Assess Educational Improvement Outcomes
Measure changes in attendance, GPA, and reading proficiency, with targets including:
3 10% increase in attendance,
3 0.5 GPA increase,
3 atleast 0.5 gradievel gain in reading over 12 months.
0 Aim 3: Test Pillar-Specific Mechanisms
Examine whether each pillar delivers its intended proximal effects:
2 {C/ Th LISNBZ2YI { -efficGog, §rovahdnSsgtfisettégdlbidn)F
3 {2. EtSAFf AyO2YS YR ¢2N] F2NOS Sy3al3as
2 99 b FLYAf@ YSIE NRdAziAySas NBFRAYy3I LINI
2 .¢.5 I FIGKSNI LINSASYOS FtyR Sy3arasSySyda |
0 Aim 4: Examine Synergistic Effects
Determine whether muhpillar households show gains beyond what would be expected

if we simply added the effect of each pillar.
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0 Aim 5: Document Implementation Experiences
Through qualitative data (interviews, focus groups), understand how families experience

the solution, what gets in the way, and what helps them succeed.

1.6.3 Research Questions

RQ1: Do SFC participants demonstrate greater improvements in personal development

protective factors compared to controls?

H1: Youth participating in SFC will show significantly greater gains in-s#itacy, growth
mindset, future orientation, and sedfgulation compared to matched controls-at@th and 12

month followup.

RQ2: Do SoB participants achieve greater economic stability and show reduced violence

involvement compared to controls?

H2a: Youth/fathers participating in SoB will achieve significantly higher legal income

(O0$500/ mont h) ¢ o mmanth and 1a0oath followup.r ol s at 6

H2b: Youth participating in SoB will demonstrate significantly fewer violence incidents compared

to matched controls at rBonth followup.

RQ3: Do E&L participants demonstrate improved family routines, food security, and

reading proficiency compared to controls?

H3a: Families participating in E&L will demonstrate significantly higher family meal frequency

and family reading time compared to controls.

H3b: Youth in E&L families will show significantly reduced food insecurity compared to controls.
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H3c: Youth in E&L families will demonstrate significantly greater reading proficiency gains

compared to matched controls athdnth followup.

RQ4: Do BTBD participants show increased father presence and improved youth outcomes

compared to controls?

H4a: BTBD patrticipants will demonstrate significantly higher Father Presence Index scores

compared to baseline and compared to control fathers.

H4b: Youth with fathers in BTBD will show significantly better educational outcomes (attendance,

GPA) and fewer behavioral problems compared to youth withpaoticipating fathers.

RQ5: Do families engaging multiple pillars show synergistic benefits exceeding additive

effects?

H5: Youth in households engaging43pillars will show significantly greater improvements in
violence reduction and educational outcomes than predicted by summing individual pillar effects,

indicating synergistic interaction.

RQ6: What implementation experiences, barriers, and facilitators shape solution

engagement and outcomes?

1.7 Significance of the Study

O«

Treatsparents as public safety partners

O«

Offers a scalable path that does not depend orexyganding institutional staffing,

O«

Provides a realistic literacy strategy embedded in life, not layered on top of it,
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0 Gives policymakers a way to invest in fatherhood and households that is more than

slogan and sentiment.

1.7.1 Public Safety Implications

American public safety is built backwards. We invest heavily in police, incarceration, and
surveillance while underinvesting in househaldgshe one place where violence can be

prevented.

Research shows that father engagement and consistent family structure dramatically reduce
youth crime risk (Kim et al., 2018) and increase lbegn developmental outcomes (Sarkadi et
al., 2008). Prevention Institute (2017) reports that houseateiteredatherhood support is more
cost effective than reactive policing. Yet cities spend exponentially more on law enforcement

than on equipping households.

Routine Activity Theory proves that crime results from motivation + opportunity + lack of
guardianship (Cohen & Felson, 1979). That means public safety should not begin witld police
guardianship must be built into the household. Solutions like Eatz &) 8alid Foundation
Certification, Becoming The Best Dad, and Standing on Businstgl guardianship inside

routines, not institutions.

Ecological Systems Theory confirms that lasting change begins at the home, the core

microsystem (Bronfenbrenner, 1994; El Zaatari, 2022). Therefore:

Households are the real public safety departments. Everything else is backup.
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Cities must stop funding symptoms and start funding the root: households equipped with

identity, literacy, structure, and legal economic opportunity.

1.7.2 Educational Opportunity Implications

Literacy is not just an academic benchmark; it is an entry ticket to opportunity. When a child

fails to read by fourth grade, society quietly closes doors in addathmers to employment,

doors to leadership, doors to the right to dream. In Milwaukee, vifiac& fourth graders sit 50
points behind their White peers on NAEP readi

sealed.

America talks about gaps, scores, proficiency levels, and teacher shortages, but rarely admits the
truth: opportunity begins at home, not in schoolClassrooms teach reading. Households
reinforce reading. And without reinforcement, instruction becomes a performance with no

audience.

Schools cannot fix literacy without households participating. If children are not reading at home,
if parents are not equipped to guide them, if family time is inconsistent, and if hunger beats
motivation, no amount of schebhsed intervention will work.iteracy is not only a classroom

activityd it is ahousehold routine, a family value, and a daily practice.

That is why the Eatz & Learn solution matters. It embeds literacy into life itself. Families are not
asked to fitry harder. o0 They are given tool s t
already needl eating. Children read as a function of survival and connection, not as an academic

exercise.
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Traditional educational strategies fail because they attempt to pour opportunity into a system
where the cup the householdl is cracked. Until the household is equipped to reinforce literacy

and life skills, opportunity will continue to be distributed thrbymgivilege instead of potential.

Educational opportunity should not depend on achoolZIP code; it should be

bui |l t i nto a househol dds routines.

If the four solutions in this study measurably increase reading proficiency, attendance, and
engagement, then educational opportunity must be redefined at the state and municipal level.
Success will no longer be measured only by what happens in schobiswliat households are
equipped to do during the 7,500 hours when no teacher, counselor, or principal is present.

Opportunity is a right. But it only becomes a reality when households have the tools to enforce it.

1.7.3 Health and Nutrition Implications

Food insecurity affects 64% of surveye®4 households receiving EBT. Food insecurity
correlates with school absence, cognitive impairment, behavioral problems, and chronic disease
risk. E&L addresses food insecurity through weekly meal kit provisionewsiihultaneously
building family food preparation capacity. If sustained beyond the intervention period, this

capacity could produce lasting food security improvements.

The nutritiorcognitioneducation pathway merits investigation. Adequate nutrition supports
cognitive function necessary for learning. By providing nutritious food through E&L and
stabilizing household economics through SoB, the model may improve nariitatus with
cascading effects on school performance. Quantifying this pathway would contribute to

understanding nutrition's role in educational disparities.
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1.7.4 Fatherhood & Child Support Policy Implications

America claims to care about fathers, but it funds systems that punish them more often than it
equips them. A father can lose his freedom, lose access to his children, lose employment options,
and then be | abel ed a i de ppdrbwhite varking with nogobls, u g g | i
no skills, and no legal income stream that can sustain a household. That is not irresponsibility.

That isinstitutional hypocrisy.

Child support enforcement, as currently structured, is less about building families and more
about collecting debt. States will garni sh a
his tax returns, and incarcerate him again for failing to Ydaynone of those actions make him

any more capable of being a father or a provider. We punish the absence we helped create.

The truth is, fathers are not failing alone. Systems are failing to equip them.

That is whyBecoming The Best Dad (BTBDapproaches fatherhood aparallel

development journey It does not assume fathers are ready; it assumes they can become ready if
provided the same kind of intentional development we expect from students, teachers,
employees, and police officers. A father who grew up without a father is not absent by choice

he is often absent by inheritance.

Father deficiency is not a character flaw; it is a skill shortage. You cannot punish a man into

maturity; you must develop him into it.

Child support reform must stop punishing poverty and start rewarding engagement. Courts

should not measure fatherhood only through payénémey must also measure:
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0 time invested,
0 school involvement,
0 communication with the mother,

0 consistent presence in daily routines, and

O«

participation in solutions like BTBD.

Research already shows that when father engagement solutions are introduced, child support
compliance increas@snot because courts collected harder, but because fathers became

more capable. When fathers have legal income throigthnding on Businessthey pay more.
When they learn communication and conflict resolution through BTBpacenting improves.
When they develop selforth and direction throug8olid Foundation Certification, they begin

to see themselves as leaders, not liabilities.

Child support should not be a debt sentence; it should be a family

strengthening tool.

Instead of forcing fathers to pay money they cannot earn, child support systems must partner
with fatherhood solutions that build capacity first. When courts require participation in solutions
like BTBD as a pathway to debt modification or reduced enfoecg¢mctions, they are not

Al etti ng f atodntley aeuttihgftherh aek ormtloe gighbhook responsibility

tied to capability.

The public benefits are obvious:

O«

Reduced court congestion,

O«

Lower incarceration and supervision costs,
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O«

Higher child support compliance rates,

O«

Stronger family attachments,

Youth less vulnerable to violence, gangs, and illegal economies.

O«

Father engagement is not just about raising children; it is a form of public safety, economic
development, and educational opportunity wrapped into one relationship. When fathers are

equipped, entire communities benefit.

City and state policy must shift froextracting from fathers to investing in fathers because

fathers who are equipped will always do more for their children than the state ever could.

1.7.5 Contributions to Theory and Scholarship

Most academic theories about youth violence, literacy, and family engagement describe
problems well but rarely touch the households where those problems live. They diagnose
symptoms from a distance, publish journal articles, and recommend strategipstituditans,

not families, are expected to implement. The gap between what scholars describe and what
households experience has created a pipeline of research that informs policy without

transforming the lives those policies claim to serve.

This study challenges that pattern. It brings the voices, strategies, and lived solutions of
communities into scholarly spaten o0t as anecdotes orevidkencase 111 us

worthy of citation, replication, and investment

The four householdirst solutions evaluated in this study make distinct contributions to theory

and scholarship:
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Ecological Systems Theory Grounded in the Real Household

Bronfenbrenneroés ecological systems theory st
environments: family, school, community, policy. Yet most prevention research begins with
institutions (mesosystems and exosystems) and hopes change will towkig¢althe

microsystem.

This study reverses the directidhe microsystem becomes the intervention sitd.
demonstrates empirically how strengthening the household changes the trajectory across school,

community, and justice systems.

In other words, this research provides ecological evidencethigctive factors must be built

at home first if they are to last anywhere else.

Identity -Based Motivationd Development Before Demand

Identity theory states that people act consistently with who they believe they are. Yet most youth
interventions demand academic effort, work ethic, and emotional maturity before developing a

young personbdés identity or belief in their ow

The Solid Foundation Certification (SFC) challenges the sequencing. It proves itiantity
must precede instruction not follow it. It demonstrates how personal development becomes the
engine for educational, economic, and behavioral change, validating ideagiyg theory

through longterm household implementation.

SFC is not a youth prograén it is an identityinfrastructure built to outlast adversity.

Routine Activity Theory 8 Prevention Through Household Structure
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Routine Activity Theory says crime occurs when motivated offenders meet opportunities without
guardianship. Traditional use of this theory

community organizations.

This research relocates guardianship to the d
schedul e, the fatherdéds consistent i nvol vement

that:

O«

Eatz & Learn transforms family meals into literacy guardianship.

O«

Standing on Businessemoves economic motivation for illegal behavior.

O«

Becoming The Best Dadnstalls relational guardianship where police cannot go.

This reframes Routine Activity Theory as not just criminal justice theonhdugehold

prevention theory.
HouseholdFirst Public Safety Paradigmd A New Framework

Finally, this dissertation formalizes an emerging paradigouseholdFirst Public Safety. It

argues that:

0 Violence prevention must begin where youth spend the majority of their lives.

0 Literacy gaps are closed by households, not schools alone.

0 Fathers must be developed, not judged, if engagement is to be sustained.

0 Legal economic opportunity must be installed inside communities, not preached as a

moral alternative.
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This paradigm is not a critique of institutions; it places their work in context. Schools, police,
and organizations becorpartners, not primary drivers, of prevention. Households become the

solution source rather than the service target.

Theory matters most when it makes families stronger. This study does not ask
institutions to save Black youth; it proves what happens when households are

equipped to do it themselves.

1.8 Delimitations, Scope, and Assumptions

1.8.1 Delimitations

This study deliberately limits scope in several dimensions:

Geographic Delimitation: The study focuses on thed4 corridor (Milwaukee, Racine, and
Kenosha, Wisconsin). This geographic concentration enables deep partnership development with
schools, courts, and employers. Findings may not generalize to rural areas, different regions

(South, West), or communities with different demographic composition.

Age Range Delimitation The study targets Black males age$ 2& and their fathers/father
figures. This range captures adolescence and early adulthood when violence risk peaks and
educational trajectories solidify. Younger children and older adults fall outside scope. The fathe

age range typically spansiZ®b but includes younger and older fathers as appropriate.

Time Frame Delimitation: The study employs @honth followup as primary outcome
measurement point. This duration permits assessment of inmediate and ftexdiugffects but

does not capture loAgrm outcomes (mukyear violence trajectories, high school graduation,
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economic stability into adulthood). Extended folloyw remains valuable but exceeds current

study scope.

Intervention Delimitation : The study evaluates four specified pillars (SFC, SoB, E&L, BTBD)
as implemented by Carter Empowers/Team BMW. Other houséhstidpproaches or violence
prevention models fall outside scope. Comparison groups receive usual services available in

communiy but not the foupillar intervention.

1.8.2 Assumptions

Several assumptions undergird this study:

Assumption 1: Parental Motivation: The study assumes parents desire to protect their children
and will engage when equipped with appropriate tools and support. This assumption underlies
voluntary participation design. Coercive participation would undermine houskfsbld

philosophy posibning parents as empowered agents.

Assumption 2: HouseholdLevel Change Possibility The study assumes househiddel
protective factors can develop even within structurally disadvantaged neighborhoods. While
structural conditions (poverty, segregation, institutional failures) powerfully constrain
opportunities, the assumption holds ttheouseholdevel intervention can create protective

environments enabling youth success despite broader structural challenges.

Assumption 3: Father Parallel Development Viability The study assumes fathers with
deficiencies resulting from growing up in failing systems can develop alongside their children.
This assumption rejects deficit framing, positioning fathers as incapable and instead recognizes

capacity for growth given apppriate support.
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Assumption 4. Embedded Literacy EffectivenessThe study assumes reading proficiency
improves through family reading practice embedded in meal routines, not solely through formal
school instruction. This assumption draws on home literacy environment research showing that

parentchild reading time poerfully predicts reading development.

Assumption 5: Multiple Deficit Solution Requirement The study assumes multiple household
deficits require integrated solutions rather than siloed siiogles programs. This assumption

underlies the foupillar design and synergy hypotheses.

Even in structurally disadvantaged neighborhoedsjpped parents can build

protective homes.

1.9 Operational Definitions

Constructive Genocide
The slow destruction of Black males through predictable négleetasurable through violence,
illiteracy, father absence, and economic exclusion. The outcome is lethal even without a racist

policy or explicit intent.

Violence Incident
Any police or school action involving physical harm, weapon possession, or assault. If a young

man is arrested, suspended, or injured due to violence, it counts. Verbal conflict does not.

llliteracy / Reading Proficiency
The ability or inability to read gradevel text, recipes,andrebli f e i nstructi ons.

read well enough to learn or function independently, they are illiterate by outcome, not stigma.
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Non-Active Father
A biological or social father who does not consistently show up. Less than-®-fface

contacts per month, zero school event presence, and little tepareating communication.

Father Deficiency
A father who wants to be present but lacks tools, skills, income, confidence, or lived examples to

engage effectively. Not absence. Underdevelopment.

Low Self-Esteem
A youth believing Asuccess i s not-efficacy, popreopl e

selfregulation, and limited future orientation.

Father Presence Index (FPI)
A 07 100 score measuring consistent father engagement across time spent, school involvement,

educational support, and communication with t

HouseholdFirst Solution
A long-term approach that equips parents, not institutions, to build protective routines, literacy,

father engagement, and legal income inside the home. Solutions outlast programs.

1-94 Corridor
Milwaukee, Racine, and Kenoghdhree connected cities where failing systems and strong
families collide, producing one of the nation

young Black males.
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1.10 Theoretical and Conceptual Framework Preview

This section still previews:

(@]

Ecological Systems Theory

O«

Identity-Based Motivation

O«

Routine Activity Theory

(@]

The emerging Househaléirst Public Safety Paradigm

Theory cannot fix what households never learned to buildReal prevention happens where
young Black males spend 7,500 hodirsat home. Three frameworks explain why:
ABronfenbrenner shows how a fortified home ecosystem reshapes school performance, peer
influence, and neighborhood exposure.

AOysermanproves identity drives behaviér when young Black males see themselves as
builders, earners, and leaders, violence contradicts who they are.

A Routine Activity Theory explains why idle, unsupervised hours create crime. Structured

household routines remove thev@onment violence needs to grow.

AThe emerging HouseholeFirst Public Safety Paradigmcan change the course of young

black males and increase public safety if institutions desire those outcomes.

These frameworks validate what practice already proved:
Households build safety. Institutions respond to the absence of safety.

(Bronfenbrenner, 1979; Oyserman, 2024,Cohen & Felson 1979; Carter,2025)

1.11 Organization of the Study

The ninechapter organization remains as you laid it out:
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1. Introduction

2. Literature Review

3. Methodology

4. Theory of Change and Logic Models
5. Implementation Procedures

6. Evaluation Framework

7. Results and Findings

8. Discussion

9. Conclusion

1.12Conclusion

This chapter argues thpérents and householdd not institutionsd are the primary solution
to the constructive genocide facing Black males age26lLih the 194 corridor.
It has:

0 Named the crisis for what it is,

0 Exposed the limits of institutiefirst approaches,

0 Introduced a foupillar, householefirst model grounded in 20 years of practice, and

o

0 Laid out the research questions and structure that will guide the rest of the dissertation.

The chapters that follow will test whether what we have seen in p@dimeseholds changing,
violence dropping, reading improving, fatherseregaging can be captured in data in a way

that leaves decisiemakers without excuse.

The question fiwWwho Really Cares?0 is not just

This dissertation is evidence that some parents do.
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The remaining question is whether systems, funders, and policymakers will care enough to invest

where the real solution livesinside the household.

41



CHAPTER 2 - LITERATURE REVIEW

2.1 Search Strategy and Inclusion Criteria

This literature review integrates peeviewed research with practitiongenerated longitudinal

data to evaluate househdidst solutions addressing violence, literacy, father engagement, and
economic exclusion among Black males agé2®2Unlike tradiional reviews that depend

solely on universityproduced research, this review includes two decades of embedded fieldwork
documenting household practices, youth outcomes, and father engagement patterns across
underserved communities (Carter Empowers Rebkearchive, 20062025). This dataset

functions as empirical evidence, similar to commubigged field studies in public health,

anthropology, and criminology.

Searches were conducted in major academic databases, including ERIC fothssieoohnd

literacy research, PsycINFO for soei@havioral studies, SocINDEX for sociological and equity
literature, and Criminal Justice Abstracts for violence, reentry, asidtdnce research. Google
Scholar was used to access interdisciplinary work and gray literature relevant to Wisconsin and

father engagement programs not published in journals.

The date range (199R025) allowed incorporation of foundational theories, such as
Bronfenbrennerb6s ecological systems theory
youth employment, desistance, and fatherhood (DuBois et al., 2011; Heller\Y2@bér et al.,
2019; Jeynes, 2015). Earlier research was included only if it directly informed modern

intervention design, especially regarding structural inequities affecting Black families.
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"Figure 2.1 synthesizes the theoretical foundations supporting housetitiered
intervention."

Figure 2.1
Theoretical Framework: Why Households Must Lead

FOUNDATIONS CONVERGE ON THE HOUSEHOLD AS THE UNIT OF CHANGE

L SYSTEMS THEORY SOCIAL LEARNING THEORY

enbrenner (18

Core Principle:
Development accurs within nested systems; the

micrasystem (family) has the most direct influence.

Household Implicati

+ Family is the primary microsystem

+ Parents mediate all other system influences

+ Strengthening household strengthens all levels

Bandura (1977)

Core Principle:

Behavior is learned through observation, imitation,
and modeling of significant others.

Household Implication:

+ Parents are primary behavioral models

 Father modeling shapes son's behavior

« Family routines teach self.regulation

ATTACHMENT THEORY
Bowlby (1969); Ainsworth (1978)

Core Principle:

Secure attachment to caregivers creates foundation
for emotional regulation and healthy relationships.
Household Implication:

* Father presence creates secure atachment

+ Family meals build banding opportunities

+ Antachment security reduces violence risk

IDENTITY-BASED MOTIVATION

Oyserman ( 015)

Core Principle:

Beople act in ways consistent with their identity
identity-congruent behaviors feel natural
Household Implication:

* Family affirms or undern entity

- Parents shape "scholar” vs. "street" identity

« 1dentity change requires family reinforcement

THE HOUSEHOLD

Core Principle:

Crime requires convergence of motivated offender,
sultable arget, and absence of capable guardian.
Household Implication:

* Parenis provide capable guardianship
 Structured time reduces crime opportunity

« Family routines displace risky activities

ECONOMIC STRAIN THEORY

Merion (1938); Agnew (1992)

Core Principle:

Blocked legitimate opportunicies create strain
that leads to crime as an adaptive response.
Household Implication:

* Economic stability reduces household strain
* Legal income removes crime motivation

+ Father employment models legitimate success

THEORETICAL SYNTHESIS: THE CONVERGENCE ARGUMENT

All six theoretical frameworks independently idenufy the household as the critical intervention point. When parents are equipped
with teols across identity (SFC), economic agency (SoB), literacy (E&L), and father engagement (BTBD), they become the primary

PILLAR ALIGNMENT: SFC Addresses Identity-Based Motivation « SoB Addresses Economic Strain « E&L Addresses Routine Activity

e —

Ecological Systems Social Learning

Keywords aligned with four core household solutions. Personal development searches used terms

such as Aidenti {ryegdidadli opmenti,gd ofvd al fmi ndset , 0

Airites of passage. 0 Economic mobiilmitcy ocoe@aarc pe

=)}

| egal income, 0 Areentry workforce, 0 and fAent

sear ches

=1}
—y

used amily meals, 0 Ahome I-¢chiider acy

communication. 0 Fat h-eugtbaad dal s € art-ihhew asl, we @id fudstt o ec
icmarenting, 06 and

Aifat her school i nvol vement . ¢

Studies were included if they: (1) evaluated outcomes forfsghyouth or Black populations,

(2) addressed one or more of the core domains, (3) employed strong methodology (randomized
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controlled trials, quasexperimental designs, longitudinal research, or validated qualitative
analysis), and (4) demonstrated results scalable at the household level. Gray literature was
included i f it contained 094 trdadormoeaddressedpolice | ev an

barriers affecting literacy, economic mobility, or family engagement.

Studies were excluded if they were purely theoretical without empirical application, if they
evaluated populations outside the target age range (younger than 10 or older than 30), or if they
required resources unavailable to families (e.g., institediegendent therapeutic programs).
Interventions receiving more than six months of funding without measurable family involvement
were excluded as a form of structural misallocation. These criteria ensured that the literature
reflected solutions capable of beidglivered to the only environment that never closes or loses

fundingd the household.

2.2 Twenty Years of PracticeBased Evidence: A Data Source Overlooked bystitutions

2.2.1 The 94 Corridor as Evaluation Site

The 94 corridor (Milwaukee, Racine, and Kenosha, Wisconsin) contains one of the most
concentrated regions of racial disparity in education, economic mobility, and violence nationally.
Wisconsin ranks among the worst states for Black children in reaclmgvament, father

support, and incarceration (Wisconsin Department of Public Instruction [DPI], 2024). The
corridorbés reading proficiency rates for Bl ac
decade, with Milwaukee showing the deepest gap let\Béack and White fourth graders in the

nation (Wisconsin DPI, 2024). These failing statistics are consistent with findings in the Carter

Empowers Research Archive, where a majority of surveyed families reported reading challenges
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and heavy reliance on EBT for food assistance, signaling high vulnerability to both educational

and nutritionrelated developmental risks.

This dissertation does not position th@dl corridor as uniquely dysfunctional. Instead, it uses the
corridor as a higlvisibility site that exposes a nationwide failutiee United States funds

institutions to fix household problems, but refuses to fund households directliLiteracy

budgets fund software and consultants, not parents teaching reading at home. Cities invest in
policing and surveillance instead of supporting family routines that prevent violent trajectories.
Child support enforcement officesceive funding while fatherhood development receives

almost none. The crisis is not caused by parents; the crisis is that institutions are funded to treat

outcomes they cannot prevent.

2.2.2 The Decaddong SelfEmp | oy ment Study: Evidence Agains

Narratives

A decade of longitudinal research with 543 Black male participants demonstrated that
entrepreneurship training provides viable employment alternatives for those excluded from
traditional labor markets (Donaldson & Carter, 2018). Participants includedduadis with

felony convictions (60%), child support arrears (40%), and pervasive cannabis use (80%).
Traditional workforce narratives | abel these
discrimination research showing letgym exclusion for justicenvolved applicants (Pager,

Western, & Sugie, 2009). Yet, when trained in relationslaged commerce, these men built

customer bases ranging from 10 to 43 regular purchasers of legal goods and services.

This finding disrupts a widespread assumptBlack men are not disconnected from the
labor market; they are disconnected from funding models that refuse to invest in
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householdlevel economic developmen®ublic budgets heavily subsidize institutidns
schools, jails, workforce agencies, social service progyantsle offering minimal investment
in family-based entrepreneurship or fatheat income development. Evidence from the study

confirms what policymaks overlook: training fathers and young men to produce income in

their own networks is more scal able than fund

they will never be hired into due to systemic exclusion.

2.2.3 Early Identity Work in Solid Foundation Certification (SFC)

Early iterations of the Solid Foundation Certification revealed a limitation consistent with

findings from mentoring research. Traditional @¢ne@ne mentoring produced small but

inconsistent gains (DuBois et al., 2011). Engagement increased dramatitalyhen youth

identityd not instructio® became the central objective. Iderditgsed motivation theory
demonstrates that individuals pursue goals they see as consistent with who they believe they are
or can become (Oyserman, 2024). SFC shifted from megtstyle motivation to identity

anchored development, redesigning sessions arounrefetfcy, conflict resolution,

entrepreneurship, and the symbolic narrative of the octopus as an adaptable, intelligent survivor.

This shift matched field observationguth did not lack ambition; they lacked pathways

where ambition aligned with an identity that fit them. Schools do not teach how to be a Black
boy becoming a man. Communities often police identity instead of developing it. Institutions
fund Ainterventionso that attempt to manage
treated identity as the foundatiof economic choices, literacy effort, and emotional decision
making, engagement became durable, not episodadémic literature confirmed the shift, but

community practice revealed it first.
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"Selfesteem intervention research (Table E4) informs the integrated approach across all four

pillars.”

2.2.4 Eatz & Learn: Literacy Hidden in Plain Sight

Field surveys conducted along th@4 corridor revealed high rates of food insecurity and

household literacy struggle, with 64% of families utilizing EBT assistance and reporting

di fficulty supporting chil drendschArehiveli ng deve
2005 2025). Traditional responses to literacy failure overwhelmingly occur in schools, yet

literacy research consistently shows thatitbme literacy environment predicts reading

outcomes more strongly than school quality or instructional mintes(Leyva et al., 2020).

This means literacy budgets are being invested in the wrong location. Institutions receive the

funds while the environment producing literacy is left unsupported.

Eatz & Learn emerged after observing that families experiencing reading failure were more

likely to avoid readingcentered activities due to shame, embarrassment, or a strong association
between reading and past school failure. Literacy gains occurreevbatyreading became

functional and emotionally safe not academic. Recipe literacyneasuring, sequencing,

timing, vocabulary, and reading aldugbrovided a nosstigmatized literacy route. Families

cooked because they needed to eat, not because theyywerety t o fAbecome bette
reading improved. The literacy was hidden inside the task, not presented as remediation. This
directly reflects research on affective motivators in reading development, which shows that

reading confidence and routineegict achievement more powerfully than skill drills for

struggling readers (Yeager et al., 2019).
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This discovery exposes the contradiction in current investment models:-betseol reading
interventions treat symptoms of literacy failure that originated in homes devoid of literacy
support. Eatz & Learn demonstrates that reading does not requirsra@iasa specialist, or a
software subscriptiah it requires consistent practice in a household context where reading is

emotionally safeAmerica funds the classroom for reading. It must now fund the kitchen.

"Table E2 summarizes the effectiveness of comparable literacy interventions among similar

populations.”

2.2.5 Father Engagement: The System Funds Court Orders, Not Connection

Father engagement initiatives in Wisconsin consistently fail not because fathers lack desire, but
because institutions mistake punishment for intervention. Nationwide, more funding is allocated
to child support enforcement, incarceration, and court mamifdhan to father development,

school engagement support, orgarenting skill building (Maldonado, Greene, & Harrison,

2006). Meanwhile, research shows that father involvement reduces behavioral problems,
increases academic achievement, and lowersgigdircy across all socioeconomic levels

(Sarkadi et al., 2008; Jeynes, 2015). These benefits operate not through discipline or authority

alone, but throughonsistent emotional presence, monitoring, and goarenting stability .

Traditional parenting programs attempt to teach fathers what they should already know, ignoring
that many grew up fatherless or unéethered themselves. This approach produces shame,
disengagement, and low attendance. In contrast, the Becoming TheadBlasiobel uses

parallel development where fathers grow alongside their children rather than being positioned

as Adeficient adults needing training. o This
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improves when programs develop parent and child together rather than correcting the parent

alone (Teubert & Pinquart, 2010).

"Father engagement program outcomes (see Table E3) support the BTBD pillar design.”

BTBD frames father engagement as an investment, not a repair. The program positions fathers as
developing assets, not liabilities to be managed. While justice systems fund custody

enforcement, BTBD demonstrates thatpawenting education, identity devetopnt, and schoel
connected father roles produce protective outcomes at the household level. America funds

oversight; it must begin funding fatherhood.

2.3 Theoretical Framework: Why Households Must Lead

This study is grounded in theoretical models demonstrating that prevention must occur inside the
household, not around it. Bronfenbrenneroés ec
primary microsystem shaping development, more foundatioaalgbhool, peers, or institutions

because it operates continuously (Bronfenbrenner, 1979). The current funding structure

contradicts this theory: it allocates billions to secondary systems (schools, courts, and agencies)

that influence youth fewer hoursdwith less relational depth than households.

Identity-Based Motivation Theory explains why youth pursue goals aligned with their identity,

not their instruction (Oyserman, 2024). Schools provide instruction, but households shape

identity. The classroom cannot compete with kitctadsle conversationpeerreinforced home

val ues, or a fatherodés approval. Without ident

temporary behavior management rather than lasting internal change.
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Routine Activity Theory explains crime as the convergence of a motivated individual, a target,
and the absence of a capable guardian (Cohen & Felson, 1979). Cities attempt to fill this
guardian role through surveillance, policing, and community worketsebaarch consistently
shows thathe most powerful capable guardian is a consistent, engaged pardBarkadi et

al., 2008). When fathers and mothers are equipped to supervise, connect, and guide, capable

guardianship is not outsourcedt is built into family life.

Family Systems Theory clarifies why interventions targeting individuals do not work when
households remain unchanged. A youth cannot A
mai ntain change. A father cannot ahodtleend a fdApa
unsupported cparenting environment and succeed. Household systems either sustain or

suffocate growth. This dissertation asserts that transformation must occur at the system level

the homé not at the symptom lewv@lthe child.

Finally, emergingHouseholdFirst Public Safety paradigmsargue that sustainable violence
reduction cannot rely on reactive institutions (police, courts) or episodic programming
(mentoring, afteschool activities), but must equip the household to create protective structures
during the 7,500 hours when youtke arot under institutional supervision (Heller, 2014; Carter
Empowers Research Archive, 20@925). These theories converge to form the foundation of

the fourpillar model evaluated in this study.

2.4 llliteracy as Violence Prevention: Breaking the Pipeline at Its Origin

Reading proficiency predicts whether youth graduate, secure employment, avoid incarceration,
and develop the cognitive skills that support kbegn decisiormaking. Fourth grade marks the
devel opment al shift fr om fAlaaddfaluretanaghieteo r eado t
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proficiency at this point increases dropout likelihood fourfold (Wisconsin DPI, 2024). When
reading is below grade level, academic content becomes inaccessible, school becomes
humiliating, and chronic disengagement becomes rational. Disengagement teen driv

attendance problems, discipline incidents, and vulnerability to illegal economies that offer
immediate income to youth who feel academically discarded. This sequence reflects constructive
genocide through structural neglect: not because systems intdhytioarm youth, but because

the absence of househdddsed literacy support produces predictable destruction.

Research confirms that home literacy environm@&mist instructional time in schodlpredict

reading growth (Leyva et al., 2020). Yet, literacy funding flows overwhelmingly to schools,
software developers, curriculum vendors, and tutoring contractors. itflerydaches the kitchen
table, where struggling readers learn the most through family conversations, modeling,
functional literacy practice, and emotigafe reading (Yeager et al., 2019). Schools cannot fix
reading failure when the problem originateiguseholds lacking literacy presence, not literacy
software. The Eatz & Learn solution exposes that reading is not solely a pedagogical ahallenge
it is a relational, nutritional, and environmental one. Literacy becomes violence prevention when
it is embeded in households because academic participation closes pathways into illegal

economies.

"The constructive genocide framework is grounded in structural violence literature (see Table
E5)."

2.5 The Cost of Misallocated Investment: Institutions Fund Symptoms, Not Prevention

Cities and school systems spend billions addressing violence at the symptomatic level. Police

departments receive funding to patrol neighborhoods after violence occurs. Schools invest in
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behavioral teams after classroom disruption becomes chronic. Nonprofits receive grants for after
school programs that operate only during limited hours. These investments are not inéffective
they are incomplete. They address the aftermath of househatdsieithout funding the

household to prevent those deficits.

Misallocated investment is not malicious; it is systemic. Institutions receive funding because

they possess staff, buildings, grawiiting infrastructure, and political lobbying capacity.
Households | ack institutioonanpreparadtfaocttuoed
than funded to become prepared. This is why even innovative community solutions are often
forced to operate as fAprogramso rather than h
interventions because they can be moeipaudited, and measured within fiscal cycles. But the
outcomes they sedkliteracy growth, father engagement, violence reduétioncur outside

institutional jurisdiction during the 7,500 hours youth are not supervised by schools, nonprofits,

or law enforement (Cohen & Felson, 1979; Carter Empowers Research Archivé 2202%.

Cities invest in institutions because they assume households cannot change. Yet two decades of
field evidence demonstrate that when households receive tools and develtguusad
support, they outperform institutions at prevention. If prevention isdhk gouseholds must

become the primary unit of investméntot the last.

2.6 Personal Development and Violence Desistance: The SFC Evidence

Violence prevention often treats behavior without developing identity. Schools discipline
behavior. Courts punish behavior. Programs attempt to redirect behavior. Yet research confirms

that behavior flows from identity, not instruction (Oyserman, 2024eM¥louth view academic
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success as finot for people | i ke me, 0 no amoun

consistently alter behavior. Identity must shift before achievement or desistance can sustain.

Solid Foundation Certification (SFC) develops cognitive skills associated with violence
desistancé self-regulation, conflict resolution, and futuogientation. Studies show that self
regulation training improves impulse control, aggression reductiora@emic outcomes
(Diamond & Lee, 2011). Growth mindset interventions help students interpret struggle as a
signal to persist, not as proof of inability (Dweck, 2006; Yeager et al., 2019). Yet these methods

are rarely provided outside schools, and almesenoffered to parents or fathers.

SFC expands developmental access to households, not institutions. It trains youth and fathers to
recognize trauma responses, economic triggers, and emotional escalation as manageable
cognitivestates n ot fiwho t hey ar e. 0 T hanaassumptiem¢hatl y coun
high-risk families are too damaged to grow. SFC treats development as a skill that can be learned

in households, eliminating the belief that schools and agencies must carry the entire burden of

human development.

2.7 Economic Agency and Violence Reduction: Standing on Business

Young Black males are disproportionately excluded from employment due to literacy deficits,
school disengagement, criminal records, and unstable transportation (Pager et al., 2009).
However, research on youth employment reveals profound violence redubgoriegal income

is accessible. Heller (2014) demonstrated a 43% reduction in violent crime arrests among
participants in a Chicago summer jobs initiative. The outcome occurred not because youth
became more moral, but because they had structured timeypemd a productive identity that
conflicted with criminal activity.
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"Evidence from violence interrupter programs (see Table E1) demonstrates significant

reductions in community violence."

Standing on Business applies this logic yeamd. Rather than forcing youth to beg institutions

for acceptance into hostile labor markets, SoB trains youth and fathers to develop income
through small businesses, social commerce, and dedramh venture operating within their

own networks (Carter Empowers Research Archive, PPOZ5). This approach bypasses
discrimination barriers and recasts income generation as a household competency rather than an

external opportunity available only through employers

America invests heavily in preparing youth for jobs, rather than preparing households to produce
economic opportunities. The result is predictable: when youth are excluded from employment,
they turn to illegal markets that offer faster income and feweiebarViolence becomes
economically rational. SoB shifts this incentive structure by making legal income rational

without requiring approval from systems designed to reject them.

2.8 Household Routines, Nutrition, and Youth Outcomes: The Eatz & Learn Evidence

Family meals predict academic performance, emotional regulation, and lower rates of substance
use and delinquency across socioeconomic groups (Leyva et al., 2020). Shared meals increase
communication, strengthen monitoring, and normalize reading and satiearin emotionally

safe environments. Food insecurity, conversely, leads to cognitive impairment, behavioral
challenges, and attendance problems due to hunger and chronic stress. Yet nutrition budgets

rarely include funding for parent education, meaigaration, or family routines.
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The Eatz & Learn solution treats nutrition and literacy as inseparable. In practice, families cook
not because they seek academic improvement, but because they must eat. Youth read, measure,
calculate, and communicate because the meal demands it. Pagage because they are

needed. This makes literacy sustainable. Reading is no longer an academic subject to avoid; it
becomes a household necessity. Nutrition becomes cognitive development. Family meals
become violence prevention because they structueeatrhome and reduce exposure to

unsupervised hours where risk escalates (Cohen & Felson, 1979).

America funds school meals and food assistance programs, but rarely funds the home
environment where food is prepared and shared. Eatz & Learn demonstrates that feeding families
without equipping households to cook together fails to unlock the protegticédn of meals.

Nutritional access is not the géathe goal is nutritional literacy.

2.9 Fathers as Public Safety Infrastructure: The BTBD Evidence

Father involvement predicts higher academic achievement, stronger emotional regulation,
increased high school completion, and lower rates of violence and incarceration (Sarkadi et al.,
2008; Jeynes, 2015). Father school involvement alone produces sigrafieaemic effects

(Jeynes, 2015). Yet, despite this evidence, the U.S. continues to invest far more-lrasedrt
enforcement than in father developmentpementing education, or scheabnnected father

engagement (Maldonado et al., 2006).

Becoming The Best Dad operationalizes fatherhood as a developmental process. Instead of
teaching men what they fishould already know, O
without models of fathering must learn fatherhood while doing it. Parallel devehbpemsoves

shame, replacing correction with collaboration, which aligns with family systems research
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showing that cdearning fosters higher engagement (Teubert & Pinquart, 2010). Fathers evolve
from disciplinarians to capable guardians, reducing the need for police involvement and school
disciplinary responses. BTBD reframes fatherhood as preventiastinfcture, not a legal

obligation.

America currently funds the consequences of father absence. It must begin funding

fatherhood as public safety.

2.10 Multi-Component Household Solutions and Synergistic Effects

Singlefocus interventions fail not because they lack quality, but because they treat isolated
symptoms of a household system that functions as a network. Violence intervention without
literacy leaves youth unable to access employment. Economic trairthngutvidentity
development creates entrepreneurs who sabotage opportunity through emotional instability.
Fatherhood support without -garenting transformation places men back into conflict that

undermines their growth. Nutrition without family routine bexes transaction, not bonding.

Research confirms that muttomponent interventions produce stronger outcomes than-single
domain solutions, particularly when addressing Hrigh youth (Diamond & Lee, 2011; Dweck,
2006; Heller, 2014; Sarkadi et al., 2008). Mi8tistemic Therapy (MS®) agold-standard

model in criminology demonstrates that multiomain systems achieve notable reductions in
justice involvement and school failure precisely because they intervene across multiple
ecological levels rather than treating youth in isolation. HeneMST remains largely clinical,

expensive, inaccessible without insurance, and dependent on institutional delivery.
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The four solutions evaluated in this stadilentity development (SFC), household literacy and
nutrition (E&L), economic agency (SoB), and father development (B®Biperate as a
householdbased multisystemic solution not a clinical model. Instead of requiring

professional staff operating in institutions, each solution equips families with practices they can
sustain independentl y. I n this design, the
t he i c | Thainterverdion slae®not end when fungdcycles end; it lives in the behavior,
routines, literacy habits, and economic choices of families who continue the work without

supervisionSolutions outlast programs when they are owned by households.

2.11 Gaps in Knowledge and Contribution of This Study

Despite extensive research on literacy, fatherhood, food insecurity, and youth employment, these
domains are rarely integrated in practice or research. Scholarship overwhelmingly evaluates
institution -delivered interventions nothouseholddelivered ones Most studies measure

outcomes of schools, courts, organizations, clinics, and government agencies, while

householdd the only institution with 7,500+ hours of annual access to youtimain

understudied, underfunded, and undervalued as public safetyrinétase (Bronfenbrenner,

1979; Cohen & Felson, 1979).

Thus, this dissertation contributes to the field by:

1. Evaluating a multi-domain, householdfirst model, rather than a program delivered
through institutions.

2. Using the household as the unit of changeot child, student, patient, or client.

3. Equipping parents and fathers as primary agentsnot auxiliaries or compliance
subjects.

57



4. Positioning literacy, nutrition, and family identity as co-equal violenceprevention
tools.

5. Demonstrating economic agency as a public safety strategyot merely a workforce
objective.

6. Reframing fatherhood as preventative infrastructure not a compliance obligation.

This research asserts a fundamental shift: public safety does not begin with policing, school
policy, or program enrollmenlit begins in households where literacy is practiced, meals are
shared, income is produced, and fathers are developedurrent investment priorities

contradict this evidence by funding institutions to treat outcomes they cannot prevent. The four
solutions under study do not supplement institutdotisey equip households to outperform

institutions at prevention.

2.12Conclusion

Scholarship consistently asserts what budgets consistently ignore: development begins at home.
Research shows that literacy growth, emotional regulation, economic viability, and father
engagement are foundational determinants of both safety and acaderegssiBronfenbrenner,
1979; Leyva et al., 2020; Heller, 2014; Sarkadi et al., 2008). Yet, the United States continues
directing funds to institutions, agencies, and programs desigmedrtage consequencasather

than build capacity in the only place whdhose outcomes origindtehe household.

The evidence reviewed here aligns with two decades of prdizsmd data: when households
gain tools to build literacy, regulate emotions, create legal income, and sustain father presence,

communities changeithout dependency on institutions(Carter Empowers Research Archive,
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2005 2025). This is not an argument against schools;profits, or city agenciés it is an

argument for aligning investment with proven impact.

Households produce or prevent violence. Households produce or prevent illiteracy. Households
produce or prevent father absence. Households produce or prevent economic desperation. When
the household is equipped, institutions are no longer overloadecepétig to treat symptoms

they cannot reach.
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CHAPTER 3 - Methodology: Evaluating a HouseholdFirst Model

3.1 Introduction

This chapter describes the proposed methodology for evaluatingpilfatrhouseholdfirst

solution supporting Black males age$ 2@ in the 194 corridor. The dissertation examines
whetherfamilies, when equipped with development, economic, literacy, and father
engagement resources, become the primary protective factagainst violence and academic
failure (Anderson, 1999; Sampson, Raudenbush, & Earls, 1997; Steinberg, 2005). Unlike
interventions delivered in institutions, this model centers the holagsakdhe socializing unit
governing identity, literacy, supervision, and life trajectories (Garbarino, 1995; Wilcox & Cullen,

2018).

This study is groposal, empirical data will be collected after IRB approval. Existing practice
based evidence from tl@&arter Empowers Research Archive (20062025)guides the design
The action research methodology employed in this study builds upon established community
based participatory research approaches previously validated in urban Black communities

(Donaldson & Carter, 2018).

"Informed consent and IRB documentation requirements are summarized in Table L2."

3.2 Research Questions

The methodology is specifically aligned to the six research questions:

1. RQ1: Do SFC patrticipants demonstrate greater improvements in personal development
protective factors (selfegulation, identity, growth mindset, school engagement)

compared to matched controls?
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2. RQ2: Do SoB participants achieve greater economic stability and show reduced violence
involvement compared to controls?

3. RQ3: Do E&L participants demonstrate improved family routines, food security, and
reading proficiency compared to controls?

4. RQ4: Do BTBD patrticipants show increased father presence and improved youth
outcomes compared to controls?

5. RQ5: Do families engaging multiple pillars show synergistic benefits exceeding
individual pillar outcomes?

6. RQ6: What implementation experiences, barriers, and facilitators shape household

engagement and solution outcomes?

"Complete assessment instrument specifications are provided in Table L3."

3.3 Study Design

A guasiexperimental mixedmethods designintegrates:

O«

Propensity score matched comparison@Rosenbaum & Rubin, 1983),

O«

Householdlevel longitudinal measurementRaudenbush & Bryk, 2002),

O«

Qualitative thematic inquiry (Braun & Clarke, 2006),

O«

Mixed-methods convergence via joint display@~etters, Curry, & Creswell, 2013).

The decision to measure households rather than individuals is supported by literature
demonstrating thdamily -level conditions outweigh schoelevel factors in predicting youth
violence, literacy, and life outcome¢Bjerk, 2010; Gutman & Schoon, 2013; Hill & Tyson,

2009; Wilcox & Cullen, 2018).
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"Figure 3.3 presents the study design flowchart, including participant recruitment and data
collection timepoints."

Figure 3.3
Study Design Flow Chart: Mixed-Methods Quasi-Experimental Evaluation

-l RECRUITMENT
;:" 1-94 Corridor: Milwauke
a

ELIGIBILITY SCREENING (N = 400+)
~
o
4 BASELINE ASSESSMENT (N = 300-400)
B

INTERVENTION GROUP COMPARISON GROUP
3 n = 150-200 Households (Matched)
FOUR PILLARS DOSAGE TRACKING SERVICES AS USUAL MATCHING CRITERIA

=
o
o
<
=
a

BASELINE INTERIM FOLLOW-UP CONTINUOUS RECORDS
nth 0 Month 6 n 12 hs 0-12 School & Justice Data
« All me. d +Sha + All meas + Atten ing “GF
+ Quali =30 + pro on + Qualita 20) ‘A

PHASE 4: MIXED-METHODS ANALYSIS

PHASE 4

QUANTITATIVE QUALITATIVE INTEGRATION

Intent-to-treat & per-protocol » Propensity score matching + Thematic analysis » Implementation ficelity » Barriers/facilitators + Convergent design * Synergy effect testing » Dose-response analysis

KEY DESIGN FEATURES: Qu: al + Matches ongitu 2 months) ethos y 1,2, 3,4 Pillars)

The Carter Empowers Network (2020esent) functions as amplementation infrastructure,,
enabling recruitment, parent communication, and household tréckimgpcessary feature of

communitybased and culturally responsive evaluation (Minkler & Wallerstein, 2011).

"Table F1 presents the complete research design matrix linking each research question to

methods and analyses."

3.4 Setting and Population

Milwaukee, Racine, and Kenosha
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0 High school literacy disparities (NAEP, 2022),
0 Concentrated father absence due to punitive child support systems (Edin & Nelson, 2013;
Dwyer Emory & Cook, 2014),

0 Structural segregation driving concentrated disadvantage (Massey, 1990; Pattillo, 2013),

O«

Youth violence clustering near impoverished neighborhoods (Sampson, 2012;

Papachristos, 2011).

Research strongly supports thitgracy proficiency, parental monitoring, and legal income
are dominant protective factors for Black maleqAizer & Doyle, 2015; Wilson, 1996;

Haskins, 2018). These conditions justify the housefidtlapproach.

"Milwaukee site demographics and violence statistics are presented in Table H1."
"Racine site characteristics are detailed in Table H2."
"Kenosha site characteristics are detailed in Table H3."

Table H4 compares demographic and infrastructure characteristics across all tBdee |
Corridor sites."
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"Table 3.4 summarizes the validated measurement instruments aligned with each outcome

domain.

Domain

VIOLENCE
REDUCTION

EDUCATIONAL
ACHIEVEMENT

(RQ2: E&L)

FATHER
ENGAGEMENT

BTBD)

IDENTITY &
SELF-ESTEEM

SYNERGISTIC
OUTCOMES

(Multiplier Effect)

TOTAL

Administration Key:
Respondent Types:

Custom Instruments:

Table 3.4

Measurement Instruments by Outcome Domain

B = Baseline

months | wk = weeks | ¢

Youth (ages 12-26) | F

o Index (FPI), E&L Ap

Instrument Construct Measured Items Reliabili Respondent Administration
YRS Vol Moduie Fighting, wespon carrying, njury i 7585 Youls B,6,12.20mo coe. 2
Sell-Report Delinguenicy Delinguent beaviors, arrests u You B,6,12,20m0 Elon el
b T Gang atflstion,activiies 15 Bes9 Youl B.12,24m0 Eshensental, 200
egbortond sty Perceivd safey,exposure " w2t for— B.12, 24m0 Sampometal, 1
Administrative Recards Arrests, court involvement NA NA Records Monthly review
Sy B eI u 5296 Youth 8, Quanerly =
School Transcripes/GPA Academic performance NA NA Records B, Quarterly District
E&L Ar:p m‘rfmn Log Reading minutes, engagement NA NA Youth/Family Weekly (app) e
Family e Beency Mesl fequency, quality 8 704 Parens et Satoer, 201
B Lo Academic confidence 8 B1-87 Youth B,6,12,24mo » tal
“"‘j‘ resence ndex Contact frequency, quality 18 B6-91 Father/Youlh B35 12mo Cane
CorParenling Relalorship Co-parenting quality, conflic 1 890 FathorMother 8.6 12m0 Fenbeng et L, 2012
"‘”"""”“"“‘“‘“”“ Bl Father role identity, commitment 2 8893 Fathor B,6,12mo e et al, 200
Freing Selt-Efficacy Parening con 10 ne-gs Fthee B 1m0 Coernan & Koraer 2000
‘Court Records Review Child support, custody filings NA NA Records B, 6, 12 mo il T
Dosle sl Global selfworth 10 - Youh 5,26,52, 100wk -
(‘“”*L‘" Self-Bficycy Coping ability, confidence 0 B2-93 Youth B, 26, 52, 104 wk Schwarzer & Jerusalem, 1
Dk ““‘"“‘i““ Seale Grawih vs. fixed mindset ] 78-85 Youth B, 26,52, 104 wk e
Josible el Future orienttion, aspitations 1 8087 Youth B, 26, 52, 104 wk Opserman e Markes, 1990
il Academic identiy,belonging 2 8359 wari DENEHITC e
Houmshold legraion Cross-pila engagement 2 890 Family B, 26,52, 104 vk s
Eeonomic Sy Incorme, ermploymen,sabiliy s wos Parent Youth 56,12, 28mo
Program Satisfaction Survey Satisfaction, perceived benefit 12 B6-92 Al participanis 26,52, 104 wk Care
23 Instruments Across 5 domains ~200 796 Muli-informant 104-1veek span Validated + Custom

imbacly's alpha reliability coefficient

her (biological or father figure) | Parent (mother/guardian) | Eamily (household unit) | Recards (administrative data)

ading Log, Scholar Identity Scale (SIS), Household Integration Index (HII) developed for this study
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"Figure 3.4 displays the 94 Corridor research sites spanning Milwaukee, Racine, and

Kenosha, Wisconsin."

Figure 3.4

Setting and Population: I-94 Corridor Map — Milwaukee, Racine, and Kenosha, Wisconsin
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3.5 Sampling Procedures

1-94 CORRIDOR OVERVIEW

« Total Corridor Population: 754,927
« Conidor Length: 54 miles along 1-94

« Three urban centers with shared challenges

MILWAUKEE — Primary Research Site

POPULATION: BLACK MALES AGES 12-26

ion (target demographic): 45,000-55,000

ample: 150-200 interv sseholds with matched comparison

ugh schools, community o

‘ocus: Househalds with youth

Recruitment viachools, justice systems, faith organizations, and barbershofmlows

culturally anchored strategies for Black community research (Muhammad, 2020; Tatum, 2017).

The refusal

t

0]

mi

t partici pat i o4ranng

undermines Black family resilience (McLoyd, 1998; Steven26i4).

Propensity score matching ensures statistical equivalence (Rosenbaum & Rubin, 1985),

addressing ethical limits in withholding support (Dodge, 2001; Sloboda, 2005).

"Detailed sampling procedures are provided in Table F2."
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"Power analysis results (Table 12) confirm adequate statistical power for all primary analyses."

3.6 Four Solutions (Not Programs)

The four solutions evaluated in this study are not programs in the traditional institutional sense;
they are householdentered practices supported by decades of research in identity development,

economic mobility, literacy, and father engagement.

Solid Foundation Certification (SFC)focuses on identity formation and sedgulation,

aligning with research that demonstrates how idesptibtective behaviors shape decision
making among adolescents. Studies by Steinberg (2005), Anderson (1999), and Nasir (2012)
show that youth behaviérpositive or negativ@ is strongly connected to the identities they
internalize and the social contexts that reinforce those identities. SFC uses these insights to

strengthen future orientation, emotional regulation, amdlict resolution within the household.

Standing on Business (SoBjnchors its approach in research showing that legal income reduces
violent behavior and criminal justice involvement. Aizer and Doyle (2015), Apel and Horney
(2017), and Fairlie (2005) provide evidence that employment and entrepreneurship pathways
decreas economic strain, reduce risk exposure, and increasddamgstability. SoB trains

fathers and young men to build income through employment, microenterprise, and

entrepreneurship rooted in their own networks.

Eatz & Learn (E&L) integrates family meals and literacy routines, supported by research
demonstrating that shared meals significantly improve reading proficiency, school attendance,
and behavior. Work by Fiese et al. (2012) and Snow (2002) confirms that family mealtime

environments promote communication, literacy development, and academic resilience. E&L
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embeds reading and language practice into meal preparation and family routines to build an

emotionally safe and consistent literacy environment.

Becoming The Best Dad (BTBDjocuses on father presence as a protective factor against
violence and school failure. Research by Coley and Medeiros (2007) and Haskins (2018)
establishes that father engagement strengthens emotional regulation, reduces delinquency, and
supports academgu c c e s s . BTBD builds the capacity of

education, cgparent effectively, and establish stable, nurturing household environments.

Together, these four solutions operate as an integrated hou$iestdidamework rather than
isolated service programs, enabling parents and youth to build protective structures that
institutions alone cannot provide. Practlmased evidenc&€arter Empowers Research

Archive (2005 2025).

"Instrument validity and reliability data are summarized in Table F3."

3.7 Quantitative Measures

The study will use a set of validated quantitative instruments to assess changes in identity,

behavior, father engagement, and academic outcdbnesith mindset will be measured using

the established framework devel oped by Dweck
intelligence, effort, and the ability to grow through challer&gdf-efficacy will be assessed

through Bandurads (1997) validated scale, cap

accomplish tasks, regulate behavior, arflience outcomes in their lives.

Future orientation will be measured using items drawn from Chen et al. (2001), which assess

how strongly participants consider letgym consequences, goals, and future identity when
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making decisionsViolencerelated behaviorswill be measured using a muftource approach
adapted from the CDC6s Youth Risk Behavior Su

including physical aggression, weapon carrying, and involvement irrisigituations.

TheFather Presence Indexwill be constructed using indicators from prior research by Coley
and Medeiros (2007) and Haskins (2018), capturing dimensions such as consistency, school
involvement, emotional availability, and communication with the child arplacent. Finally,

reading proficiency will be measured using standardized assessments aligned with the National
Assessment of Educational Progress (NAEP) as well as local district reading benchmarks,

ensuring compatibil ity sysiemn éndybdevel expestations.s accou

These quantitative tools collectively provide a rigorous framework for measuring outcomes
across the four pillars while maintaining strong validity and reliability. Migdcts models

will analyze nested household effects (Raudenbush & Bryk, 2002).

"Key terms are operationally defined in Table L1."

3.8 Qualitative Methods

Semistructured interviews prioritize culturally responsive inquiry (Muhammad, 2020; Paris &
Alim, 2017). Narrative data will be analyzed usBigaun & Clarke (2006) thematic coding.
Household transformation analysis draws fragsetbased Black family researciMcLoyd,

1998; Stevenson, 2014).

"The data collection timeline (Table F4) specifies assessment points acrossnioatPdstudy
period."
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3.9 Analytic Strategy

Four statistical structures:

[ —

. Repeated measures mixedffects modelfRaudenbush & Bryk, 2002),

2. Negative binomial regression for violence countd.ong & Freese, 2014),

3. Mediation models examining mechanisméHayes, 2013),

4. Interaction synergy models for multi-pillar effects (Apel & Horney, 2017; Gutman &

Schoon, 2013).

Qualitative + quantitative integration follovi/etters et al.(2013)mixed-methods joint display

procedures.

3.10 Researcher Positionality

The insidefpractitioner stance enhances trust and recruitment (Banks, 2008; Muhammad, 2020).
Safeguards include independent analysis and triangulation to mitigate insider bias (Dwyer &

Buckle, 2009).

3.11 Ethical Considerations

Communityengaged scholarship demands equity in access (Minkler & Wallerstein, 2011),
condemns historical exploitation of Black participants (Washington, 2006), and mandates

voluntary participation without withholding needed support (Sloboda, 2005).

"Ethical compliance procedures are detailed in Table F5."
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3.12 Summary

This methodology leverages rigorous analytics fanaily -centered cultural groundingto test
whether households can outperform institutions in protecting Black males. Data will determine

whetherparents are the solutionwhen given the right tools.
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CHAPTER 4 - PROGRAMS AND THEORY OF CHANGE

4.1 Introduction: From Theory to Practice

This chapter articulates the theoretical foundation and causal mechanisms underlying the four
pillar householefirst model. A theory of change explains how and why desired outcomes occur
by specifying the pathways from inputs through activities to gieort and longterm results.

The theory presented here differs from a simple logic model. Logic models document what
happens. Theory of change explains why it happens and under what conditions (Fraser et al.,

2019).

The househokHdirst paradigm rests on a foundational proposition: parents equipped with
appropriate tools create protective environments during the 7,500#stdantional hours

annually that schools, police, and community organizations cannot reaclefBn@nner, 1979,
2005). Black males agesiiZb spend approximately 15% of their waking hours in school and
less than 1% in direct contact with law enforcement or social services. The remaining 84% of
their time occurs within household and community caistashere parental influence determines

whether protective or risk factors predominate.

"Figure M.2 illustrates how theoretical foundations translate into the Four Pillars
implementation.”

InstitutionHfirst approaches address symptoms but cannot penetrate household dynamics where
behavior patterns form and solidify. Schools can teach reading skills, but parents determine
whether children practice reading at home. Police can respond tocéplart parents shape the
conflict resolution strategies youth employ before situations escalate. Community programs offer

mentorship, but parents model the daily behaviors youth internalize (Bandura, 1977).

71



The four pillars function as an integrated system, not four separate programs operating
independently. Solid Foundation Certification (SFC) addresses lovestelfm and identity

deficits. Standing on Business (SoB) addresses economic exclusion. Eataamdd&L)

addresses illiteracy and disconnected families. Becoming the Best Dad (BTBD) addresses non
active fathers. Each pillar targets one of the four agents of failure identified in Chapter 1. Each
pillar operates through distinct causal mechanismsh dlar produces measurable outcomes.

Yet each pillar alone proves insufficient to overcome the cumulative disadvantage facing Black

male youth in the-84 corridor.

Table 4.1 compares the core components, target outcomes, and delivery mechanisms across all

four pillars."

Component

Table 4.1

Four Pillars Program Comparison

SFC
Solid Foundation
Certification

E&L
Eatz & Learn

BTBD
Becoming The Best
Dad

SoB
Standing on
Business

Agent Addressed

Violence Exposure &
Low Self-Esteem

Illiteracy

Non-Active Fathers

Economic Instability

Target Population

Core Components

Males 12-26 at risk of
violence

Value of Life
curriculum, Trauma
extraction, Conflict
resolution, Rites of

passage, Mentorship,
Personal development

Families reading below
grade level

Family meals, Paired
reading, Digital literacy
app, Academic self-
efficacy, Parent-child
learning activities

Fathers apart from
children

Father identity
development, Co-
parenting skills, Court
navigation support,
Economic coaching,
Parenting skills training

Youth/parents seeking
income stability

Business fundamentals,
Financial literacy, Job
readiness, Micro-
enterprise development,
Workforce placement

Self-Esteem Scale

Duration 52 weeks 104 weeks 52 weeks 26 weeks
-60°% i
Primary e 69/0 VLTS +1.2-2.0 grade level Father Presence Index: $500+/month increase
reduction; Improved - : .
Outcomes improvement 28 - 65 in legal income
self-esteem scores
Effect Size d = 0.55 (medium) d = 0.62 (medium) d =0.82 (large) d =0.61 (medium)
C"Sm;"“seh"ld’ $4,200 $2,400 $2,600 $3,800
ear
YRBS Violence . . -
Key Instrument e B STAR Reading Father Presence Index Economic Stability
Assessment (FPI) Index

Note. Synergistic Effect: When 3+ pillars engaged simultaneously, outcomes show multiplier of 1.7x—2.5x. Full four-pillar package:
$8,500-$13,000/household/year. Projected ROI: 3.27:1
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Synergistic effects emerge when households engage multiple pillars simultaneously. Identity
development accelerates when supported by reading success and father encouragement.
Monitoring improves through meal routines and father presence. Householdistesses
through economic stability and improvedgarenting. The result is household ecosystem
transformation rather than isolated individual change (Henggeler et al., 2009; Weisz & Kazdin,

2010).

This chapter proceeds in six sections. Section 4.2 presents the unified hodisstiblelory

showing how the four pillars converge on violence reduction and educational improvement.
Sections 4.3 through 4.6 detail the theory of change and logic modeldomillar, specifying
inputs, activities, outputs, proximal outcomes, and distal outcomes. Section 4.7 examines
synergistic effects and househdédel transformation. The theory generates testable hypotheses

examined in Chapter 7 and refined in Chagter

4.2 Unified HouseholdFirst Theory of Change

The unified theory of change identifies six primary pathways through which theiftzur
model produces violence reduction and educational improvement among Black maleg ages 12

26 in the 194 corridor. These pathways operate simultaneously and reimfioecanother.
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"Figure 4.2 presents the unified theory of change underlying the HousEhmstdntervention
model."

Figure 4.2
Unified Household-First Theory of Change

THE PROBLEM HOUSEHOLD-FIRST APPROACH FOUR-PILLAR SOL S EXPECTED OUTCOMES

Constructive Genocide Central Premise SFC: Solid Foundation Certification * Violence reduction 32-35%
Among Black Males Ages 12-26 Parents equipped with tools create protective Idensly » Growth Misdect » Self Rogulation  Reading gains +1.2 grade levels
environments during the 7,500+ hours youth Fother Presence Index 26 .65
fon:  Father Presence Index 2.8 6.5
Four Agents of Destruction: spend outside institutions annually. R
¥ SoB: Standing on Business : -
+ Growth mindset (d = 0.52)
I.» - I.» Employment + Entreprencurship + Legal Income .»
1. Violence Exposure & Perpetration Core Principles . Self-efficacy (d = 0.48)
+ Parents are the solution when equipped _
E&L: Eatz and Learn + Legal income $500+/month
2. Tlliteracy & Educational Deficits + Household is the unit of change
L Literacy » Nutition - Family Routines + Family meals 2.1 4.5/week
- Address all four agents simultancously
3, Non-Activ - Solutions outlast programs + School atendance +5-6%
& R HIES e BTBD: Becoming The Best Dad
 Institutions support, nat replace families - o + GPA improvement +0.3-0.4
ather Presence » Paralel Development
L 4. Low Self-Esteem & Identity Deficits ) 7104 veek sustained engagement ) L ) \__+ Household synergy effects )

IE parents are equipped with tools across four connected domains (identity, economic, literacy, father engagement)

INTERMEDIATE OUTCOMES LONG-TERM IMPACT MULTI-PILLAR SYNERGY KEY ASSUMPTIONS
(6-12 Months) (12+ Months) (Compounding Effects) + Parents desire to protect
children when cquipped

Individual Level: Individual Transformation: Expected Synergy Outcomes:

« Identity transformation (scholar, leader) « Alive and thriving at 27+ + 3+ pillars: 55-60% violence reduction + Household-level change

« Improved self-regulation & impulse control + High school/postsecondary completion + 3+ pillars: +2.0 grade reading gains possible despite poverty

- Grade-level reading achieved - Gainfully employed or business owner - Family meals: 5.4/veek (vs 2.2 control) « Fathers can develap

- Legal income established - Violence-free lifestyle  Father Presence Index: 7.2 (vs 2.9) alongside their children

Household Level: Cyde Breaking: Household Ecosystem: + Reading improves through

« Family routines established = Active, engaged father to own children + Protective environment created embedded family practice
| Acive faber engagement  Intergenerational change  Sustainability beyond intervention - Solutions outlast programs )

UNIFIED VISION: REVERSING CONSTRU E GENOCIDE
By equipping parents with tools across identity development (SFC), eeanomic agency (SoB), literacy and nutrition (E&L), and father engagement (BTBD),
households become protective ecosystems during the 7,500+ hours institutions cannot reach. When parents are equipped, they become the solution.

\ J

EVIDENCE BASE
« 20 years practice-based evidence (Carter Empowers Archive) « Violence incidents » Reading grade level » Father Presence Index + Economic conditions » Child support policies + School systems
+ 1:94 Comidar (Milwaukee, Racine, Kenosha) implementation « Family meal frequency + Legal income + GPA » Schoal atendance + Criminal justice system » Employer discrimination + Housing
Note. This the ates the household-first approas

Pathway 1: Identity-Based Motivation (SFC)

Youth who internalize scholar, entrepreneur, and leader identities through SFC adopt behaviors

consistent with those identities. The mechanism operates through cognitive restructuring. When

a young man decl ares @Al am ssonancewhdnaansidéringh e
violence because violence contradicts scholar identity. This dissonance motivates behavior

change more powerfully than external threats of punishment or promises of reward (Oyserman,

2013).
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The octopus metaphor serves as the curricular scaffold. Octopi demonstrates intelligence,
adaptability, and problefsolving without aggression. Youth learn to identify with these traits
rather than with streeadriented masculinity that valorizes aggressi@nowth mindset training

teaches that intelligence expands through effort-i®gifilation modules provide tools for

impulse control and emotion management. Future orientation activities connect present behavior

to future goals (Dweck, 2006; Duckworth &@3s, 2014; Yeager & Walton, 2011).

Proximal outcomes include increased growth mindset scores, improvatdfeealfy, and
enhanced selfontrol measured at solution completion. These psychological changes mediate
distal outcomes of reduced violence incidents and improved school attendzameed at 6 and

12 months posenroliment (Bandura, 1997; Tangney et al., 2004).

Pathway 2: Routine Activity Theory (SoB and E&L)

Violence occurs when motivated offenders and suitable targets converge in the absence of
capable guardians. SoB and E&L reduce violence by restructuring time use and increasing
guardianship (Cohen & Felson, 1979). Youth earning legitimate income through
ertrepreneurship or employment spend fewer hours in unstructured peer groups where violence
risk concentrates. Parents who prepare meals with their children three times weekly monitor
youth activities and whereabouts more effectively than parents withootustd routines (Fiese

& Schwartz, 2008; Hofferth & Sandberg, 2001).

SoB operates through time displacement and prosocial peer networks. A youth running a lawn
care business spends Saturday mornings serving customers rather than congregating with peers

in unsupervised settings. Business relationships provide social @amltadult role models.
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Monthly income reduces economic desperation that motivates property crime and drug market

participation (Agnew, 1992; Coleman, 1988).

E&L creates three pathways: nutritional, relational, and literacy. Nutritional improvements

support cognitive functioning and academic performance. Relational improvements strengthen
parentchild bonds and communication. Literacy improvements occur thraegkly reading

embedded in meal preparation. Parents and children read recipes, discuss ingredients, and engage
with educational content provided in meal kits. These activities require no additional time
investment because they embed reading practicexmsting meal preparation (Allington, 2014;

Mol & Bus, 2011; Sénéchal & LeFevre, 2002).

Proximal outcomes include documented meal frequency, increased reading practice minutes, and
improved school attendance. Distal outcomes include reading proficiency gains and reduced

disciplinary incidents measured through school records.

Pathway 3: Father Engagement and Social Learning (BTBD)

Father presence functions as a protective factor through multiple mechanisms. Fathers who
attend school events signal to youth that education matters. Fathers who communicate effectively
with mothers reduce household conflict that elevates youth stresxt@ndalizing behavior.

Fathers who patrticipate in rites of passage mark developmental transitions and teach manhood

divorced from violence (Bowlby, 1982; Jeynes, 2015; Sarkadi et al., 2008).

BTBD addresses neactive fathers through parallel development. Many fathers lack the
personal development, economic stability, anghacenting skills necessary for effective
engagement. BTBD provides a 1@4ek personal development curriculum paralle€bEd,
connects fathers to SoB economic opportunities, and teaclpEg@uting communication
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strategies. The solution explicitly welcomes jusiiteolved fathers and necustodial fathers

often excluded from famibgtrengthening efforts.

Proximal outcomes include increased Father Presence Index scores measuring school attendance
and involvement, improved gearenting communication scores, and increasedaftgassage
participation. Distal outcomes include reduced family court conflindsimproved youth

protective factors measured through youth surveys (Teubert & Pinquart, 2010).

Pathway 4: Ecological Systems Integration

Bronfenbrennerés ecological systems theory ex
influence youth development (Bronfenbrenner, 1979, 2005). The microsystem includes family

and school. The mesosystem encompasses connections between microsystemsy$tegnexo

includes community resources. The macrosystem comprises cultural values and policies.

The fourpillar model intervenes at multiple levels simultaneously. SFC operates at the
individual level, building internal capacity. SoB and E&L operate at the microsystem level,
changing family economic conditions and household routines. BTBD oper#tesmaesosystem
level, strengthening famiiyschool connections. The integrated approach recognizes that youth

behavior reflects the interaction of multiple ecological levels, not individual deficits alone.

This ecological perspective differs fundamentally from debeised approaches that locate
problems within individuals and prescribe individfiatused remedies. Househdidst logic
recognizes that youth exist within family systems, family systemswitlih community

contexts, and sustainable change requires alignment across levels.
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Pathway 5: Economic Stability and Household Stress Reduction

Economic stress disrupts parenting through multiple pathways. Parents working multiple low
wage jobs have less time and energy for monitoring and involvement. Economic insecurity
produces parental depression and anxiety that impair pahédtrelationshps. Financial
arguments between parents create household conflict (Conger et al., 2010; Wadsworth &

Santiago, 2008).

SoB addresses these mechanisms directly by increasing household income through youth
entrepreneurship, adult employment, or fateen business partnerships. When gé&é&érold
generates $500 monthly through lawn care, household resources increase laniéyelops
work ethic and time management. When a father secures stable employment through job

placement services, child support conflicts decrease apdremting improves.

Economic interventions prove particularly powerful in communities experiencing concentrated
poverty. The 494 corridor contains census tracts where over 40% of families live below the
poverty line. In these contexts, even modest income increases produteghnd stress

reduction and expand parental capacity for effective engagement (Wilson, 1987).

Pathway 6: Synergistic Household Ecosystem Transformation

The most powerful pathway emerges when households engage multiple pillars simultaneously. A
youth in SFC develops positive identity while his father participates in BTBD and increases
engagement. The household joins E&L, establishing meal routines thatgreading practice

and monitoring opportunities. The youth or father enrolls in SoB, generating income that reduces
household stress. These simultaneous changes create compounding effects larger than the sum of

individual pillar effects (Henggeler et a22009; Weisz & Kazdin, 2010).
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Identity development accelerates when reinforced by father encouragement and reading success.
Father engagement improves when supported by economic stability-gadecing skills.
Reading practice embedded in valued family routines produces largettgairisolated

tutoring. Economic progress sustains when built on a solid personal development foundation.

The result is household ecosystem transformation. The household becomes a protective
environment characterized by positive identity affirmation, economic stability, structured
routines, effective monitoring, and engaged fathers. This transformed househielkt shapes

youth behavior more powerfully than any single intervention targeting the youth alone.

Research Question 6 in Chapter 3 tests this synergy hypothesis directly by comparing outcomes
for households engaged in multiple pillars versus single pillars. Mediation analyses specified in
Research Question 7 examine whether changes in proximal out(iderggy, income, routines,

father engagement) statistically account for changes in distal outcomes (violence, education).

4.3 Solid Foundation Certification (SFC) Theory and Logic Model

Solid Foundation Certification targets low sefiteem and identity deficits through personal
development that occurs before skills training. The solution rests on evidence that mindset
change must precede behavior change for sustainable outcomes. Youtiewlthemselves as
scholars, entrepreneurs, and leaders adopt behaviors consistent with those identities (Oyserman,

2013).
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"The Solid Foundation Certification logic model (Figure 4.3) details the violence reduction
pathway."

Figure 4.3

Solid Foundati ertification (SFC)

Self-Esteem & Violence Prevention

Personal Dy
INPUTS ACTIVITIES OUTPUTS _ INTERMEDIATE

3

ASSUMPTIONS EXTERNAL FACTORS

e
§

KEY INSTRUMENTS COST PER HOUSEHOLD/YEAR PROGRAM DURATION PRIMARY OUTCOME

REES =N $4,200 52 Weeks 55-60% Violence Reduction

Pillar Inputs

SFC operates through specific inputs that enable solution delivery:

0 Curriculum: 104week personal development program using the octopus metaphor as
scaffold. Modules address identity exploration, growth mindsetragifiation,
emotional intelligence, conflict resolution, future orientation, and leadership development
(Dweck, 2006 Duckworth & Gross, 2014).

0 Facilitators: Trained mentors with backgrounds in youth development. All facilitators

complete background checks and cultural competency training before leading cohorts.

O«

Participants: Black males ages 126 recruited through schools, community
organizations, and courts. Cohorts containlBlparticipants to enable group dynamics

while maintaining individual attention.
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0 Materials: Participant workbooks, audiovisual content, completion certificates, and rites
of-passage supplies for quarterly alumni events.
0 Space:Community sites that are accessible, safe, and culturally affirming rather than

institutional settings that may trigger negative associations.

O«

Funding: Facilitator stipends, materials, participant incentives including completion

bonuses, and space rental when community partnerships do not provide donated space.

"The Solid Foundation Certification model (Figure M.1) illustrates the eight interconnected
developmental domains."

Pillar Activities

SFC delivers personal development through structured activities over 104 weeks:

0 Weekly 90minute group sessions addressing curriculum topics. Sessions combine
didactic instruction, experiential activities, peer discussion, and personal reflection. The
octopus metaphor recurs throughout as youth learn that intelligence manifests in
adatability and problensolving rather than aggression.
O ldentity affirmation exercises where youth
|l eader o and identifying specific behaviors
dissonance between stated identity and violent behavior becomes explicin@yse

2013).

O«

Growth mindset training teaching brain plasticity and the principle that intelligence
expands through effort. Youth learn to reframe failure as learning opportunity rather than

evidence of fixed limitation (Dweck, 2006; Yeager & Walton, 2011).
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0 Selfregulation skill building including impulse control strategies, emotion identification
and management, and-dscalation techniques for conflict situations (Duckworth &
Gross, 2014; Tangney et al., 2004).

0 Future orientation activities connecting present choices to future goals. Youth create
vision boards, develop action plans, and explore postsecondary education and career
pathways.

0 Monthly oneon-one mentoring cheeins providing individualized support and
accountability. Mentors track progress, address barriers, and reinforce curriculum
concepts (Bandura, 1997).

0 Ritesof-passage ceremonies marking solution completion and transitioning participants

to alumni status. Quarterly alumni events maintain connection and provide ongoing

identity reinforcement.

"The complete SFC curriculum spanning 104 weeks is provided in Table G1."

Pillar Outputs

SFC produces measurable outputs documenting solution reach and fidelity:

O«

Enrollment: Number of youth enrolled across cohorts. Target of 150 participants

annually across alt94 corridor sites.

O«

Completion rate: Percentage attending 90 or more of 104 sessions. Target of 75%

completion rate indicating participant engagement and solution retention.

O«

Mentor sessions conductedPercentage of enrolled youth receiving monthly-on@ne

sessions. The target of 80% ensures individualized support reaches most participants.
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Fidelity scores:Curriculum adherence measured through observation checklists
completed by supervisors twice per cohort. Target of 85% adherence ensures a solution
delivered as designed.

Rites-of-passage participation:Percentage of completers attending quarterly alumni

events. Target of 60% indicates sustained connection beyond initial solution completion.

Proximal Outcomes

Proximal outcomes are shdgrm changes measured at solution completion (104 weeks} and 6

month followup. These outcomes represent the mechanisms through which SFC produces

longerterm effects:

O«

O«

O«

Growth mindset: Measured using adapted scales assessing belief that intelligence grows
through effort. The target of 0.5 standard deviation increase from baseline to 6 months
indicates a meaningful shift in cognitive orientation (Dweck, 2006).

Self-efficacy: Measured using the General SEfficacy Scale assessing confidence in
ability to achieve goals despite obstacles (Schwarzer & Jerusalem, 1995). Target of 0.5
standard deviation increase reflects enhanced belief in personal agency.

Self-control: Measured using the Brief Selfontrol Scale assessing impulse regulation

and delayed gratification (Tangney et al., 2004). Target of 0.3 standard deviation increase
indicates improved behavioral regulation capacity.

Future orientation: Measured through participant reports of postsecondary plans and
goal clarity. Target of 70% of completers having clear, articulated plans represents

meaningful planning capacity.
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0 Scholar identity internalization: Measured through identity subscales assessing strength
of identification with scholar, entrepreneur, and leader roles (Oyserman, 2013). Target

increases indicate identity transformation occurring.

Distal Outcomes

Distal outcomes are lorigrm changes measured at 12 months-postliment. These outcomes

represent the ultimate goals of the intervention:

O«

Violence incidents:Measured through police records and-seffort surveys. Target of

30% reduction relative to baseline and comparison group represents substantial violence

desistance.

0 School attendanceMeasured through district records. The target of 5 percentage point
increase from baseline indicates improved school engagement.

0 Grade point average:Measured through district records on 4.0 scale. Target of 0.3 point

increase represents meaningful academic improvement.

O«

Disciplinary incidents: Measured through district records of suspensions and expulsions.

Target of 25% reduction indicates improved school behavior.

O«

Postsecondary enrolimentMeasured through National Student Clearinghouse data for
ageeligible participants. Target rates compared to community baseline indicate

educational attainment gains.

Causal Mechanisms and Theory

SFC operates through identityased motivation theory. Youth who internalize positive identities

experience cognitive dissonance when considering behaviors that contradict those identities
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(Oyserman, 2013). A young man who genuinely views himself as a scholar finds it
psychologically uncomfortable to engage in violence because violence contradicts scholar

identity. This internal motivation proves more sustainable than external controls.

The solution builds on social learning theory, recognizing that behavior reflects both individual
cognition and environmental modeling (Bandura, 1977). Facilitators and mentors model the
identities being taught. Peer cohorts create accountability and idefarcement. Family
involvement in ritesof-passage ceremonies provides community validation of identity

transformation.

Growth mindset theory explains why intelligence beliefs matter for behavior. Youth who believe
intelligence is fixed avoid challenges that might reveal limitations. Youth who believe
intelligence grows through effort embrace challenges as opportunitiésvielopment (Dweck,

2006; Yeager & Walton, 2011). This cognitive shift enables academic persistence and reduces

the defensive aggression that often masks perceived intellectual inadequacy.

Mediation analysis in Chapter 7 will test whether changes in proximal outcomes (mindset, self
efficacy, selfcontrol) statistically account for changes in distal outcomes (violence, education).
If mediation occurs, the theory receives empirical suppomteliation does not occur,

alternative explanations must be considered.

Key Assumptions

The SFC logic model rests on several assumptions that must hold for the solution to produce

intended effects:
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O«

O«

Youth can internalize new identities through structured curriculum and mentorship
despite previous negative identity formation experiences.

Cognitive changes precede and enable behavioral changes rather than occurring only
after behavioral changes are forced through external controls.

104 weeks provides sufficient time for meaningful identity development, though longer
engagement through alumni activities reinforces initial changes.

Group cohort format provides necessary peer accountability and social learning without
enabling negative peer influence.

Facilitators can be trained to deliver curriculum with fidelity across diverse community
settings and participant populations.

Identity change produces behavior change even when neighborhood conditions and

institutional opportunities remain unchanged.

4.4 Standing on Business (SoB) Theory and Logic Model

Standing on Business addresses economic exclusion through entrepreneurship and employment
pathways. "A 16year study of 543 Black male participants found that entrepreneurship training
combined with community support networks enabled job creation evemgatmase facing

significant barriers including felony convictions (Donaldson & Carter, 2018). "The solution
recognizes that poverty and unemployment drive violence through multiple mechanisms:
economic desperation motivates property crime and drug makedijpation, idle time enables

risky peer group congregation, and lack of stake in conventional society reduces deterrent effects

of legal sanctions (Agnew, 1992; Wilson, 1987).

"The Standing on Business logic model (Figure M.3) details the economic empowerment
pathway."
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SoB differs from traditional job training in three ways. First, it offers entrepreneurship as

primary pathway recognizing that many participants face employment barriers including criminal

records, education gaps, and employer discrimination. Secondyitigs seed capital to

qualifying participants rather than only training without resources. Third, it deliberately includes

fathers alongside youth to strengthen intergenerational bonds and provide adult economic

modeling (Coleman, 1988; Putnam, 2000).

Pillar Inputs

SoB operates through two parallel tracks with distinct inputs:

Entrepreneurship Track:

O«

Curriculum: 8week business fundamentals covering customer identification, pricing
strategies, marketing approaches, sales techniques, inventory management, and financial
tracking. Builds on documented evidence from dedadg selfemployment study

involving 543 participants.

Facilitators: Business mentors with entrepreneurship experience and understanding of
barriers facing participants with limited formal education or criminal records.
Participants: Black males ages 28 and fathers agesil®b. Intergenerational

enroliment enables fatheson business partnerships while serving individuals separately.
Seed capital: $50@1,000 grants for qualifying participants who complete training and
submit viable business plans. Capital enables immediate business launch rather than
prolonged savings accumulation.

Product options: Household goods, digital services, lawn care, home maintenance, and

other lowbarrier businesses requiring minimal licensing or credentialing.
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0

Ongoing mentorship: Monthly chedis for 12 months pogtaining providing business

coaching, problersolving support, and accountability.

Job Placement Track:

O«

O«

O«

Curriculum: 6week employment readiness covering resume development, interview
skills, workplace expectations, conflict resolution, and indusecific training in
construction, manufacturing, or hospitality sectors.

Facilitators: Employment specialists with established employer relationships and
experience placing individuals with criminal records or education gaps.

Employer partnerships: Companies committed tedaance hiring practices and willing

to consider applicants with neuolent criminal histories.

Job coaching: First 90 days of employment support addressing workplace challenges,
transportation barriers, and retention obstacles.

Stipends: $150 weekly during training period enabling participation without income loss

that would otherwise force dropout.

Pillar Activities

SoB delivers economic opportunity through structured activities differentiated by track:

Entrepreneurship Activities:

0

Weekly 2hour training sessions teaching business concepts throughdmagplication
rather than abstract theory. Participants develop actual business plans for ventures they

intend to launch.
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0 Customer base development activities where participants identifybJfibtential
customers, practice sales presentations, and receive coaching on relationship building and
value communication.

0 Financial tracking instruction teaching income documentation, expense recording, profit
calculation, and tax obligation basics necessary for legaésgifoyment.

0 Seed capital application process requiring business plan submission, customer list

documentation, and demonstration of market demand before funds disbursement.

O«

Monthly business mentorship meetings providing ongoing coaching, accountability for

income goals, and problesolving support as challenges emerge.

Job Placement Activities:

0 Resume development workshops producing professional resumes that highlight

transferable skills while addressing employment gaps honestly and strategically.

O«

Mock interview practice with feedback enabling participants to develop confidence and
competence in presenting themselves to employers.

Industry tours and employer mestdgreets providing direct exposure to workplace

O«

environments and hiring managers.
0 Job placement matching connecting qualified participants with available positions

through established employer partnerships.

O«

Ninety-day job coaching addressing workplace challenges, mediating eniployer
employee conflicts when appropriate, and supporting retention through the critical first

months of employment.
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Pillar Outputs

SoB produces measurable outputs across both tracks:

O«

Enroliment: Target of 80 youth plus 40 fathers annually across entrepreneurship and job
placement tracks combined.

Completion rates: Target of 70% attending majority of sessions indicating strong

retention despite economic pressures that could force dropout.

Seed capital disbursement: Target of 60% of entrepreneurship completers receiving seed
capital after demonstrating viable business plans and customer bases.

Job placements: Target of 70% of job track completers placed within 90 days of solution
completion.

Business launches: Target of 50% of seed capital recipients actively operating businesses

6 months postraining.

Proximal Outcomes

Proximal outcomes measured at 6 months-posbliment represent intermediate economic

changes:

O«

O«

Income achievement: Target of 60% of participants achieving at least $500 monthly
income through business or employment within 6 months.

Income sustainability: Target of 50% maintaining $500+ monthly income for 6
consecutive months indicating stable economic progress rather than sporadic earnings.
Customer base establishment: For entrepreneurs, targatks d€gular customers

providing predictable revenue stream and business foundation for growth.
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Employment retention: For job track, target of 70% remaining employed at 6 months
indicating successful workplace integration and job stability.
Time use changes: Selported hours spent working versus hours spent in unstructured

peer groups documenting the routine activity mechanism (Cohen & Felson, 1979).

Distal Outcomes

Distal outcomes measured at 12 months-pasbliment represent ultimate solution goals:

O«

O«

Violence incidents: Target of 35% reduction in violent incident involvement relative to
baseline and comparison group. Economic stability reduces violence through multiple
mechanisms including decreased desperation, increased opportunity cost of incarcerat
and reduced unstructured time (Agnew, 1992; Heller, 2014).

Criminal justice involvement: Target of 30% reduction in arrests and court involvement
indicating desistance from illegal activity.

Household economic stability: For participants living with family, documented household
income increases and reduced child support or family court conflicts.

Social capital accumulation: Number of business relationships, employer connections,
and prosocial network ties developed through economic activities (Coleman, 1988;
Putnam, 2000).

Father son relationship quality: For intergenerational participants, improved relationship

scores and increased time spent together in productive activities.
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Causal Mechanisms and Theory

SoB operates through routine activity theory and social capital theory. Routine activity theory
explains violence as the outcome of motivated offenders, suitable targets, and absence of capable
guardians converging in time and space (Cohen & Felson, 1&T®)oyment and

entrepreneurship restructure daily routines such that participants spend fewer hours in

unstructured peer groups where violence risk concentrates.

Social capital theory explains how business relationships and employment connections provide
resources beyond mere income. Customers become references for future opportunities.
Employers offer mentorship and workplace socialization. Fellow entreprenauneskstowledge

and create collaborative opportunities (Coleman, 1988; Putnam, 2000). These relationships
integrate participants into mainstream economic networks that reinforce prosocial behavior

through both material incentives and social expectations.

Economic strain theory explains how poverty drives crime through perceived blockage of
legitimate opportunity. When individuals believe conventional pathways to economic success are
closed to them, illegal alternatives become more attractive (Agnew, BasR2directly

addresses this mechanism by demonstrating that legitimate earnings are achievable despite

barriers like criminal records or education gaps.

The intergenerational component builds on social learning theory recognizing that youth model
adult behavior (Bandura, 1977). Fathers who achieve economic stability through SoB provide
powerful examples of legal earning pathways. Faswr business partrehips create structured

time together focused on productive activity rather than consumption or entertainment.
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Key Assumptions

The SoB logic model rests on assumptions that must hold for solution effectiveness:

O«

O«

Market demand exists for services participants can provide without extensive licensing or
credentialing requirements.

Modest seed capital ($5081,000) provides sufficient resources for miergerprise
launch in target industries.

Participants can develop customer bases and business skills thraegi &aining
despite limited formal education or business experience.

Employers can be recruited who will hire participants with criminal records when
provided with training assurance and retention support.

Income of $500+ monthly provides sufficient economic relief to meaningfully reduce
violence risk despite remaining well below middlass standards.

Economic changes produce behavior changes even when other risk factors including

neighborhood conditions and peer networks remain unchanged.

4.5 Eatz and Learn (E&L) Theory and Logic Model

Eatz and Learn addresses illiteracy, food insecurity, and disconnected families through

household routines that create three simultaneous pathways: nutritional, relational, and literacy.

The solution recognizes that families living in food deserts oftigrorefast food and

convenience stores while children fall behind in reading proficiency. E&L transforms the

universal necessity of eating into an intervention platform that requires no additional time

investment because reading practice and family irieraembed within meal preparation

activities that must occur regardless (Fiese & Schwartz, 2008; Taras, 2005). Only 40% of
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participants in prior research possessed a high school diploma, underscoring the relationship
between educational attainment and economic stability in Black communities (Donaldson &

Carter, 2018).

"Figure M.4 presents the Eatz and Learn logic model integrating family meals with literacy
development.”

The solution differs from traditional literacy interventions by meeting families where they are
rather than requiring families to come to programs. Weekly meal kits delivered to homes
eliminate transportation barriers and patrticipation friction. The foousooking together

addresses food insecurity while creating structured family time that facilitates monitoring and
bonding. Reading becomes functional rather than academic as families read recipes, ingredient

lists, and nutritional information togethergi&chal & LeFevre, 2002; Mol & Bus, 2011).

"Table G2 details the Eatz and Learn curriculum integrating literacy with family meals."
Pillar Inputs
E&L operates through specific inputs enabling hdmased delivery:

0 Meal kits: Weekly boxes containing all ingredients for three family meals plus

educational materials. Meals designed for cultural relevance, nutritional value, and

cooking simplicity requiring 305 minutes preparation time.

O«

Recipes: Culturally relevant meal instructions at 4th grade reading level enabling target
population access while providing appropriate reading practice for youth.
0 Educational content: Weekly reading materials addressing health topics, family

communication, goal setting, and community resources.
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0 Mobile application: Tracking tool where families log meal preparation, photograph
completed meals, record reading minutes, and receive weekly prompts and
encouragement.

0 Delivery infrastructure: Logistics system ensuring weekly kit delivery to homes aeross |
94 corridor without requiring family transportation to pickup sites.

0 Participants: Families with youth age<28 reading below grade level. Program

explicitly welcomes noitraditional family structures including grandparéetaded

households, singlparent families, and families with incarcerated members.

Pillar Activities
E&L creates structured family routines through weekly activities:

0 Meal preparation: Families cook together three times weekly using provided ingredients
and recipes. Youth and adults share cooking tasks, read instructions aloud, discuss
ingredients and techniques, and probkestve when challenges arise.

Family dining: Eating together without screens or distractions enables conversation,

O«

relationship building, and monitoring. Par
through regular mealtime discussion (Eisenberg et al., 2004).

Reading practice: Recipes require reading for successful meal preparation. Educational

O«

materials provide additional reading practice in shortLb0minute segments. Reading
occurs naturally within valued family activity rather than as isolated skill(@diihgton,
2014; Sénéchal & LeFevre, 2002).

0 App logging: Families photograph meals, log preparation time, record pages read, and
respond to weekly prompts. Logging také&8 2ninutes but creates accountability and

enables program monitoring.
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0 Positive media exposure: Weekly videos featuring success stories, cooking

demonstrations, reading tips, and family communication strategies.

Pillar Outputs
E&L produces measurable outputs documenting solution reach and family engagement:
0 Enroliment: Target of 200 families annually acro€gticorridor sites.

w

0 Kit utilization: Percentage of delivered kits logged as prepared. Target of 75% indicating
strong family engagement.

Meal frequency: Average meals prepared weekly. Target of 2.5 out of 3 provided meals

O«

indicates sustained routine establishment.

0 Reading minutes: Average weekly reading time logged through the app. Target of 60
minutes weekly reading.

0 App engagement: Percentage of families logging meals and reading at least twice weekly.

Target of 70%.

Proximal Outcomes

Proximal outcomes measured at 6 months-posbliment represent intermediate household

changes across three pathways:

Nutritional Pathway:

0 Increased vegetable and fruit consumption.

O«

Reduced fast food consumption.

Improved youth health indicators, including sedported energy and concentration

O«

(Taras, 2005).
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Relational Pathway:

Increased family meals per week documented through app logs and confirmed through
youth surveys (Fiese & Schwartz, 2008; Eisenberg et al., 2004).

Improved pareritchild communication quality.

Enhanced parental monitoring knowledge measured through parent reports of youth
activities, friendships, and whereabouts.

Strengthened family bonding measured through family cohesion scales.

Literacy Pathway:

O«

O«

O«

Increased reading practice minutes per week documented through app logs.
Improved reading fluency and comprehension.
Positive reading attitudes and increased reading motivation (Mol & Bus, 2011; Sénéchal

& LeFevre, 2002).

Distal Outcomes

Distal outcomes measured at 12 months-pasbliment represent ultimate pillar goals:

o

(0]

O«

O«

Reading proficiency gains: Target of 0.5 grade level equivalent growth beyond expected
annual gains (Allington, 2014).

School attendance improvement: Target of 5 percentage point increase in attendance
rates.

Violence reduction: Target of 25% reduction in violent incidents relative to baseline and
comparison group via routine and monitoring mechanisms (Cohen & Felson, 1979).

Academic performance: Target grade point average increase of 0.25 points on 4.0 scale.
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0 Household food security: Improved food security status measured through USDA food
security survey indicating reduced hunger andiktted stress (Gundersen & Ziliak,

2015).

Causal Mechanisms and Theory

E&L operates through multiple theoretical mechanisms operating simultaneously. Ecological
systems theory explains how household routines shape youth development by creating

microsystem conditions that either enable or constrain behavior (Bronfenbreri8r2205).

Social learning theory explains how family meal preparation teaches values and skills through
modeling and practice (Bandura, 1977). Youth learn that healthy eating matters, that family time

has value, and that reading enables success in daily life.

Reading development theory emphasizes practice volume and motivational context. Youth who
read more outside of school show stronger reading growth, especially when reading occurs in

meaningful contexts (Allington, 2014; Mol & Bus, 2011).

Routine activity theory explains violence reduction through structured time and capable
guardianship. Families preparing and eating meals together spend fewer hours in risky

unstructured activities (Cohen & Felson, 1979).

Nutritional neuroscience explains how diet affects behavior and cognition. Improved nutrition

supports brain development, attention, and emotional regulation (Taras, 2005).
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Key Assumptions

The E&L logic model rests on assumptions that must hold for solution effectiveness:

O«

O«

Families can find 305 minutes three times weekly for meal preparation despite work
schedules and competing demands.

Home kitchens have basic cooking equipment and functioning appliances enabling meal
preparation.

Youth reading below grade level can access 4th grade recipes with family support and
gradually improve through practice.

Culturally relevant meals appeal to families and motivate sustained participation better
than generic healthy eating campaigns.

App-based tracking provides sufficient accountability without creating burdensome
paperwork.

Reading practice embedded in valued family activities produces learning gains
comparable to traditional tutoring in this context.

Improved family routines and reading practice produce behavior changes even when

neighborhood conditions and school quality remain unchanged.

4.6 Becoming the Best Dad (BTBD) Theory and Logic Model

Becoming the Best Dad addresses-aotive fathers through parallel personal development,

practical engagement strategies, angbacenting skill building. The solution recognizes that

father absence or minimal involvement stems not from lack of caredmutidck of capacity.

Many fathers want to engage with their children but lack the personal development, economic

stability, and relational skills necessary for effective fatherhood (Sarkadi et al., 2008; Teubert &
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Pinquart, 2010). Research with Black male participants revealed that 40% owed child support,
suggesting that economic barriers contribute to-ative fatherhood status (Donaldson &

Carter, 2018).

"The BTBD logic model (Figure M.5) maps the pathway fromagiive to engaged

fatherhood."

The solution differs from traditional fatherhood initiatives in three ways. First, it offers personal
development parallel to SFC recognizing that fathers need identity transformation before
behavior change. Second, it connects fathers to economic oppesttimrough SoB integration
recognizing that economic stability enables sustained engagement. Third, it teaches practical
engagement strategies including school involvemerpacenting communication, and riteé

passage participation rather than adxdtparenting principles (Jeynes, 2015).

"The BTBD father engagement curriculum is presented in Table G3."
Pillar Inputs
BTBD operates through integrated inputs addressing multiple engagement barriers:

0 Curriculum: 104week personal development program parallel to SFC curriculum but
adapted for adult men and fatherhood context. Modules address father identity, self
regulation, conflict resolution, gparenting communication, school engagement
strategiesand developmental transitions (Bandura, 1997; Duckworth & Gross, 2014).

0 Facilitators: Male mentors with lived experience of overcoming barriers to fatherhood

engagement.
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0 Participants: Fathers and fatHegures ages Ii&%5 with children agesi26. Program
explicitly recruits justicenvolved fathers, nowgustodial fathers, and fathers with child
support obligations.

0 School liaison coordination: Relationships with school staff enabling father school visits,
parent teacher conferences, and school event participation.

0 Co-parenting mediation: Access to trained mediators who facilitapaoenting
conversations and help reduce conflict between separated parents (Teubert & Pinquart,
2010).

0 Ritesof-passage materials: Resources for quarterly ceremonies marking youth

developmental transitions and teaching manhood concepts divorced from violence.

O«

Economic opportunity integration: Direct connection to SoB enabling fathers to address

economic barriers and child support obligations through entrepreneurship or employment.

Pillar Activities

BTBD builds father capacity through structured activities over 104 weeks and beyond:

0 Weekly 90minute group sessions addressing curriculum modules.

0 Father identity development using parallel structure to SFC octopus metaphor. Fathers
learn to identify as engaged, responsible, and present rather than distant or absent.

0 School engagement training teaching fathers how to navigate school systems, attend

parent teacher conferences, volunteer in schools, and demonstrate to children that

education matters (Jeynes, 2015).
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0 Co-parenting communication skill building teaching fathers how to communicate
effectively with mothers, reduce conflict
maintain boundaries with former partners (Teubert & Pinquart, 2010).

0 Conflict resolution strategies for managing disagreements about parenting decisions,
financial obligations, and scheduling without escalation that harms children.

0 Ritesof-passage planning and participation where fathers plan quarterly ceremonies,
invite sons or daughters, and mark developmental transitions through culturally grounded
rituals.

0 Monthly checkins providing ongoing accountability, problesnlving support, and

encouragement.

O«

Economic opportunity connection through SoB enrollment enabling fathers to address

financial barriers and child support conflicts.

"The 104week implementation timeline (Table 4.6) details the phased rollout of all program
components."

Table 4.6

104-Week Implememntation Timeline by Phase

PHASE 1
Week

MINIMAL (on-call only)

POST-104 WEEKS: S
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Pillar Outputs

BTBD produces measurable outputs documenting father engagement and solution fidelity:

O«

Enroliment: Target of 100 fathers annually acre84 corridor sites.

Completion rate: Target of 70% attending 9 or more of 12 sessions.

School visits: Number of documented father school visits, gaeaher conference
attendances, and school event participations. Target of 3+ school contacts per father.
Ritesof-passage attendance: Percentage of fathers attending quarterly ceremonies. Target
of 60%.

SoB integration: Percentage of BTBD fathers enrolling in SoB economic solutions.

Target of 50%.

Proximal Outcomes

Proximal outcomes measured at 6 months-posbliment represent intermediate father capacity

changes:

O«

Father identity: Measured through father identity scales assessing internalization of
engaged father role.

Parenting selefficacy: Measured through parenting confidence scales.

Co-parenting communication quality: Measured througipacenting relationship scales
completed by both mothers and fathers (Teubert & Pinquart, 2010).

Father Presence Index: Composite measure including school attendance, contact
frequency, financial support consistency, and involvement in child activities (Sarkadi et

al., 2008).
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0

Child support compliance: For fathers with formal obligations, measured through

payment consistency.

Distal Outcomes

Distal outcomes measured at 12 months-pasbliment represent ultimate pillar goals:

0

O«

O«

Youth violence reduction: Target of 30% reduction in youth violent incidents when
fathers increase engagement (Sarkadi et al., 2008).

Youth educational improvement: Target improvements in attendance, grades, and school
behavior when fathers demonstrate that education matters through active involvement
(Jeynes, 2015).

Family court conflicts: Target of 35% reduction in court filings related to custody,
visitation, and child support.

Father child relationship quality: Measured through youth reports of closeness to fathers
and satisfaction with father involvement.

Youth protective factors: Measured through youth surveys assessiegteelin, future
orientation, and prosocial attitudes.

Household stability: For fathers living with children, measured through housing stability,

economic security, and family functioning scales

Causal Mechanisms and Theory

BTBD operates through social learning theory and attachment theory. Social learning theory

explains how fathers model behavior and transmit values to children (Bandura, 1977). Youth

whose fathers value education and demonstrate school involvement adeptah@s more

readily than youth whose fathers remain absent or uninvolved.
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Attachment theory explains how father presence contributes to secure attachment and emotional
regulation. Children with engaged fathers develop more secure attachments characterized by
confidence, emotional stability, and prosocial behavior (Bowlby, 1#2)logical systems

theory explains how father engagement strengthens mesosystem connections between family and
school (Bronfenbrenner, 1979, 2005). When fathers attend school events and communicate with

teachers, family and school systems align rather tiperating as separate unconnected contexts.

Family systems theory explains howgarenting quality affects child outcomes independent of
fathei child relationship quality. Parents who communicate effectively about children reduce
conflict exposure that elevates youth stress (Teubert & Pinquaf).28&ntity-based

motivation theory explains why father identity development precedes and enables behavior
change (Oyserman, 2013). Men who internalize engaged father identity experience cognitive

dissonance when considering absence or minimal involvement

Key Assumptions

The BTBD logic model rests on assumptions that must hold for pillar effectiveness:

O«

Fathers want to engage with children but lack capacity rather than lacking desire.
0 Mothers and schools will welcome increased father involvement when fathers

demonstrate appropriate behavior and genuine engagement interest.

O«

Co-parenting relationships can improve through communication skill building even when
romantic relationships have ended and conflict history exists.
0 Justiceinvolved and norcustodial fathers can overcome systemic barriers to engagement

when provided with practical support and advocacy.
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0 Twelve weeks provides sufficient time for meaningful identity and skill development
though ongoing support sustains changes.

0 Father engagement produces youth outcomes even when fathers have limited financial

resources, recognizing that presence and involvement matter independent of economic

provision.

4.7 Synergistic Effects and Household Ecosystem Transformation

The fourpillar model achieves its greatest impact when households engage multiple pillars
simultaneously. Synergistic effects emerge as changes in one domain facilitate and reinforce
changes in other domains. The result is household ecosystem transfonratiter than isolated

individual improvements (Henggeler et al., 2009; Weisz & Kazdin, 2010).

"Figure 4.7 illustrates the expected synergistic effects when households engage in three or more
pillars simultaneously."

Figure 4.7
Synergistic Effects: How the Household-First Four Pillars Produce Multiple Outcomes

HOUSEHOLD

SYNERGISTIC OUTCOMES: WHEN 3+ PILLARS ARE ENGAGED SIMULTANEOUSLY

the sum of individual pillars because
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Mechanisms of Synergy

Consider a household where ayigarold male youth enrolls in SFC while his father
participates in BTBD. The youth begins developing scholar identity while the father undergoes
parallel identity transformation as engaged father. These simultaneous psaeasforce one

another.

When this household also participates in E&L, additional reinforcement occurs. Weekly meal
preparation creates structured time where father and son interact positively. Reading recipes
together provides natural conversation starters andmkltling oppaetunities. The monitoring

that occurs during mealtime enables the fathe

intervene before problems escalate (Fiese & Schwartz, 2008).

If the father or youth enrolls in SoB, economic improvements reduce household stress. Financial
stability enables the father to maintain consistent child support payments, reducing conflict with
the mother and creating bettergarenting conditions (Conget al., 2010; Wadsworth &

Santiago, 2008).

The synergistic effects operate through multiple mechanisms simultaneously. Cognitive
mechanisms include identity reinforcement across contexts. Behavioral mechanisms include skill
transfer and habit formation. Social mechanisms include relationshiptsamg and network
expansion. Economic mechanisms include resource accumulation and stress reduction. These

mechanisms compound rather than simply adding together.

"Crosspillar integration protocols (Table G4) ensure coordinated service delivery."



Dosage and Timing Considerations

The optimal approach involves simultaneous engagement in multiple pillars rather than
sequential participation. Simultaneous engagement enables thieneatinforcement that

produces synergistic effects. Practical considerations may require phasademtgkson for

some households. Implementation research documented in Chapter 5 will specify recommended

phasing strategies based on household assessment.

Minimum effective dose remains an empirical questidre hypothesis is that at least two pillars
are required for sustained change because single pillars cannot overcome the cumulative
disadvantage created by multiple deficits operating simultaneously (Henggeler et al., 2009;

Weisz & Kazdin, 2010).

Household as Unit of Change

The househoHdirst paradigm treats the household as the unit of change rather than the individual
youth. This perspective recognizes that youth behavior reflects family system dynamics, not only

individual characteristics (Bronfenbrenner, 1979, 2005;dfrassal., 2019).

A transformed household exhibits specific characteristics. Parents develop capacity to create
structured routines, maintain consistent monitoring, provide economic stability, model prosocial
behavior, and maintain engagement despite challenges. Youtheretatity affirmation, skill
development support, educational encouragement, and accountability within the household rather

than relying solely on external institutions.

This household transformation proves particularly powerful in contexts where external

institutions provide minimal support. Thé@4 corridor contains communities where schools
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struggle with limited resources, where police relationships remain strained, and where social
services face overwhelming caseloads. In these contexts, household capacity becomes especially

critical because external supports cannot compensate for houdeRoit$ (Wilson, 1987).

The household ecosystem perspective also recognizes sustainability advantages. Households
maintain capacity after formal supports end whereas individual interventions often fade when
external support withdraws. Parents who develop monitoring skills thie&glrcontinue using

those skills long after meal kit delivery ends. Fathers who establish school involvement patterns
through BTBD maintain involvement as children progress through grades. Youth who internalize

identities through SFC carry those identiii@® adulthood.

"Householdlevel implementation protocols are specified in Table G5."

Theoretical Integration

The fourpillar householefirst model integrates multiple theoretical perspectives into a unified
framework: identitybased motivation, routine activity theory, social learning theory, ecological
systems theory, family systems theory, father involvemearth and multcomponent
intervention research (Bronfenbrenner, 1979, 2005; Henggeler et al., 2009; Oyserman, 2013;

Weisz & Kazdin, 2010).

These theoretical perspectives complement rather than compete with one another. Identity
development creates motivation for behavior change. Economic opportunity provides means for
legitimate goal achievement. Family routines structure time and enabl®rmaniFather
engagement provides modeling and social capital. All four mechanisms operate simultaneously

within household contexts shaped by community conditions and historical legacies.



The integrated theory generates testable hypotheses about pathways and mechanisms. Mediation
analyses test whether proximal outcomes account for distal outcomes as the theory predicts.
Moderation analyses test whether pillar effects depend on contextioipaat characteristics.
Dismantling studies could eventually test whether all four pillars are necessary or whether some
subset produces comparable effects. The theory remains open to revision based on empirical

evidence while providing clear predict®for testing (Fraser et al., 2019).

CROSSPILLAR SYNERGY HYPOTHESES

The householdirst model hypothesizes that simultaneous engagement across multiple pillars
creates synergistic effects exceeding the sum of individual pillar contributions. Key synergy

mechanisms:

ASFC + E&L: Identity development (SFC) combined with literacy practice (E&L) creates
reinforcing academic identity

ASFC + BTBD: Youth and father parallel development amplifies identity formation and
behavioral modeling

ASoB + BTBD: Father economic stability (SoB) enables consistent engagement (BTBD),
creating household economic foundation

AE&L + BTBD: Household routines (E&L) provide structure for father involvement (BTBD),
strengthening family systems

AAll Four Pillars: Comprehensive household transformation addresses identity (SFC),
economics (SoB), routines (E&L), and relationships (BTBD) simultaneously, creating protective

household environment.
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CHAPTER 5 - IMPLEMENTATION PROCEDURES

Households Are the Solution

This chapter documents how the faailtar householefirst model isimplemented on the

ground, delivered through solutions that empower parents and their children in real time. This
implementation plan outlinesrganizational structure, community partnerships, staffing,

training, timeline, opportunity guardrails, risk management, and media strategy!lt reflects

t wo decades of Car t g026)and hish-94icarida éxecutionr(2022( 2 00 5

2025)rooted in measurable, documented results.

"Community partner organizations and their roles are listed in Table L4."

Solutions are not events. They ataictures households can use long after outsiders leave.

This chapter explains how that structure is built, delivered, and sustained.

5.1 Organizational Structure and Governance

Lead Organization: Carter Empowers

Carter Empowers serves as the lead implementing organization. Founded anBreceb§.
Carter, its mission aligns with the central proposition of this dissertapiarents, not
institutions, are the primary solution to violence, illiteracy, and economic failureamong

Black males ages 126.

Unlike grantdriven nonprofits, Carter Empowers is built2®years of active community
work in neighborhoods across America. This credibility is critical in communities where
institutions have historically harmed or failed families (Sampson, 2012; Anderson, 2015; Carter

Empowers Research Archive, 20@525).
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The organization maintains a proven track record with:

Staff of 2 FTE and contracted solution facilitators

O«

O«

Annual operating budget of $900,000

Established father, household, and srbakliness relationships alon§4

O«

Practitioner-Researcher Dual Role
Bruce C. Carter serves as both the President of Carter Empowers and a practsieaeher.

This insider role provides:

Trust is inaccessible to outside researchers

O«

O«

Realtime insight into household dynamics

O«

Access to communities historically ignored by traditional research

To protect research integrity, safeguards include:

0 Independent data collectors
0 Secure data systems
0 IRB oversight

(Texas Seminary Christian University IRB, 2025)

5.2 Site Selection and Community Context

Geographic Scope: 194 Corridor

The househoHdirst solutions operate in:

Milwaukee

O«

Racine

O«
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0 Kenosha

These sites reflect:

0 High concentrations of Black malesi5b
0 Daily exposure to violence risk

0 llliteracy above state averages

0 Concentrated father absence

0 Economic exclusion and food deserts

(Heller, 2014; Small & Feldman, 2012; Carter Empowers Research Archive, 22D

How the Solutions Operated in Real Time

Racine

O«

A storefront location functioning ascambined SFC and SoB training space

E&L meal kit distribution hub

O«

O«

Local convenience stores servedvasro-hubs for food access and family recruitment

This foll owed Cart er 6whatghe neigltbsrivopdralyeady thasnbtui | di ng

waiting for a perfect facility.

Milwaukee

0 Delivered solutions through trustedisting organizations not a new location

O«

Partnerships leveraged existing trust networks rather than competing with community

providers

O«

BTBD father activities occurred inside community venues without institutional branding
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Kenosha

0 Smaller early footprint
0 Focus orSFC recruitment, early sessions, and household onboarding
0 E&L filming and limited meal kit distribution tied thly Grocery Store alignment

0 A phased builebut based on family demand and capacity

This approach avoided premature scaling, matec

AiStart where the families are ready, not wh

Context-Driven Engagement

These communities face overlapping resource déséotsd, employment, literacy, and father
engagement (Sampson, 2012; Edin & Nelson, 2013; Carter Empowers Research Archive, 2022
2025). Yet they also holsbcial capital, cultural assets, and resilienceften invisible to

institutions (Anderson, 2015). The fepillar household model builds on these assets rather than

Afi xingo presumed deficiencies.

5.3 Staffing and Training

Staff roles are not sdudienfavilitators enpbling paredtad r s. 0 They

leadership.

Staff in this model are not traditional service providers; they functieolasion facilitators
whose primary role is to equip and elevate parental leadership. Each position is designed to
support households in building capacity, strengthening routines, and sustaining {biéldour

solutions over time.
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TheProject Director provides overall leadership for implementation. This role ensures that
delivery remains faithful to the househditst philosophy and that the voices, needs, and

experiences of participating families guide decigioaking across sites.

SFC Facilitators are responsible for delivering identity and mindset development. They guide
youth and fathers through sessions focused oxresglflation, conflict resolution, goaktting,

and the foundational elements that shape personal development and desistanicaeinosn

SoB Coordinatorssupport households in developing economic agency. Their work centers on
helping participants generate income through employment, microenterprise, or entrepreneurship

pathways, ensuring that families have practical tools to stabilize financially.

TheE&L Coordinator manages meal kit distribution, cooking routines, and the broader literacy
ecosystem built around family meals. This role ensures that literacy development emerges

naturally through cooking, conversation, and shared household routines.

BTBD Facilitators work directly with fathers on capacity building andgarenting
development. They help men strengthen emotional presence, communication, and engagement

with their childrendéds education and daily | if

Finally, theData Manager and Research Assistardperate independently from facilitators to
collect, manage, and protect all evaluation data. Their purpose is to ensure accuracy, integrity,

and objectivity in the research process.

"Personnel costs and staffing allocations are detailed in Table J2."

"Program materials and supplies by pillar are itemized in Table J3."
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Together, these roles form a coordinated staffing structure that centers household transformation

rather than institutional service delivery.

Hiring Philosophy

Carter Empowers prioritizes:

O«

Lived experience over degrees

O«

Cultural competency over resumés

O«

Black male facilitators where identity match matters

Institutional proxies cannot teach identity or fatherhood credibility. Bruce teaches:

ACredentials don6ét raise boys. Fat hers do.

Training Approach

Initial and ongoing training includes:

O«

Householdfirst philosophy

0 Traumaaware engagement

O«

Identity development facilitation

O«

Economic empowerment methods

Training isrelational and applied, not lecturebased, reflecting evidence that skill adoption
requires modeling and practice (Bandura, 1997; Carter Empowers Research Archive, 2005

2025).

5.4 Implementation Timeline

Threeyear phased delivery:
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All delivery aligns with school schedules, court calendars, and household avadahiwer

Preparation & Hiring

Baseline Data & Household Onboarding
Active Solution Delivery

Midpoint Data Collection

YearEnd FollowUp

Evaluation

. Dissemination & Sustainability

institutional convenience.

"The Year 1 implementation budget is summarized in Table J1."

"Resource allocation by site is presented in Table J4."

"The 36month implementation timeline with key milestones is presented in Table L5."

"The Carter Empowers Network (Figure M.6) provides ongoing community support and

resource sharing."

5.5 Opportunity Guardrails

Solutions fail when access barriers are ignored. The housgfsblchodel removes barriers

through:

0

~

(0]

O«

O«

Transportation support
Childcare for solution sessions
Flexible nights/weekends scheduling

Meals provided at sessions



0 E&L meal kit home delivery

These guardrails represeasguity in practice, not theory. Families donét need

They need access.

5.6 Risk Management and Participant Safety

Household Safety Protocols

Safe facilities

O«

O«

De-escalation training

O«

Emergency procedures

Data Protection

0 HIPAA-aligned storage
0 IRB monitored
0 Independent data collection

Mandated Reporting

Handled with cultural competence, transparency, and respect for family dignity.

Dropout Mitigation

Missed sessions generate outreach, not removal. Households seggieet, not punishment.

5.7 Communication & Media Strategy

Media amplifies solutions arméverses deficit narrativesabout Black fathers and sons. CIH

Media Group films:
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O«

E&L cooking shows

O«

Father engagement stories

O«

Youth entrepreneurship spotlights

Consent is ethical and empower@ngot exploitative. Stories are tools. They belong to the

families, not the funders.

5.8 Budget & Sustainability

Long-term sustainability occurs when household transformation continues without dependence
on grants, individual facilitators, or institutions. The fqillar householefirst model

deliberately builds structures that families can continue using afteafstution delivery ends.

A central sustainability mechanism is The Carter Empowers Network, a secure digital

community platform accessible at:

https://network.carterempowers.com/

The Network functions as an ongoing ecosystem for household success, providing:

O«

Weekly virtual learning sessions on identity, reading, entrepreneurship, nutrition, and
father engagement

0 Direct access to Carter Empowers facilitators for support, Q&A, and accountability

O«

Job and business referrals through a private marketplace

O«

School support tools for parents to navigate education systems
0 Continuous BTBD father engagement through online-ofgsassage tools, dad

communication channels, and-parenting resources
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E&L cooking and literacy content, including recipe videos, nutritional lessons, and

O«

family reading modules

Financial literacy and investment workshops supporting Standing on Business growth

O«

The Network ensures that households remain ac
responsible for the failure of most shietm, granidriven programs (Whitehurst & Croft, 2015;

Carter Empowers Research Archive, 208@5). Instead of dependencye tNetwork creates:

O«

Intergenerational continuity

O«

Household accountability

O«

Parentto-parent community mentorship

Most I mportantly, the Network reinforces Cart

funding cycles, and physical buildings.

"The funding diversification and sustainability strategy is outlined in Table J5."

The Network, combined with local business partnerships, reicterprise revenue from SoB,
and multisite community distribution models, allows the fqultar householdirst model to
sustain itself economically and socially. This positions householtgstiutions, as the drivers

of long-term safety, literacy, and prosperity.

"Figure M.7 presents the costfectiveness analysis and household ownership transition
model."

5.9 Conclusion

Chapter 5 demonst r a tfiessmotlebnwveE€feom phdosoplts tolaatian's e ho | d
identity, economics, literacy, and father engagement delivered through real solutionsot

temporary programs. Parents become protectors. Households become safe ecosystems.
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Communities build their own infrastructure of protectérnwithout waiting for institutions to
save them. Sustainability is secured not through philanthropy, but through the Carter Empowers
Network, a digital ecosystem where households continue learaiming, and leading long

after external support ends.

This is how constructive genocide is disrupted.
Not through budgets. Not through institutions.

But throughhouseholds equipped to win.
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CHAPTER 6 - EVALUATION FRAMEWORK

6.1 Introduction to Evaluation Framework

This chapter details the evaluation framework used to measure the effectivenedswt-the

pillar household-first solutions designed to reduce violence and improve educational outcomes
for Black males ages 126 throughout the-94 corridor. The Carter Empowers model treats
parents not as spectators but aspiti@ary protective factor, and therefore evaluation must

measurdiousehold change, not just individual student progress

The evaluation addresses six research questions grounded in the core bélamidbhbld$

not institutionsd produce the strongest safety and learning outcomes

O«

RQ1: Do SFC participants demonstrate greater improvements in personal development
protective factors compared to controls?

RQ2: Do SoB participants achieve greater economic stability and show reduced violence

O«

involvement compared to controls?
0 RQ3: Do E&L participants demonstrate improved family routines, food security, and
reading proficiency compared to controls?

RQ4: Do BTBD patrticipants show increased father presence and improved youth

O«

outcomes compared to controls?

O«

RQ5: Do families engaging multiple pillars show synergistic benefits exceeding additive
effects?
0 RQ6: What implementation experiences, barriers, and facilitators shape engagement and

outcomes in households and communities?
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Data collection occurs at:

0 Baseline (Month 0)

0 6 Months

0 12 Months

0 18Month Follow-Up (required for sustained violence reduction; see Sawyer et al.,

2018)

"The outcome measures framework (Table K1) specifies targets for each pillar."

"The 12month data collection timeline is detailed in Table K2."
A Community Advisory Board (CAB) composed of parents and community leaders from
Milwaukee, Racine, and Kenoshaiowerprets findings to prevent deficit bias. Simply put:

Black families do not need to be studied they need to be heard.

6.2 Primary Outcomes by Pillar

Solid Foundation Certification (SFC) Personal Development Outcomes

Primary Outcome:

0 Reduction in violence involvement (sedport + school + police data)

Secondary Mechanisms:

O«

Selt-efficacy

O«

Positive identity shift

O«

Emotional regulation
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Theory of Change:
{C/ MRSHEBXEGOe b LRSyuGAle NI YAT2NNIOGA2Y I wWSR«

Safety and school engagement (informed by Oyserman, 2013; Helliwell & Wang, 2019)
Standing on Business (SoB) Economic & Safety Outcomes

Primary Outcome:
0 Legal income generationemployment or entrepreneurship documentation)

Secondary Mechanisms:

O«

Time-use substitutionaway from highrisk activities

O«

Economic agency and stability

O«

Entrepreneurial viability using household networks

"Pillar -specific outcome indicators and success thresholds are provided in Table K3."

Theory of Change:
hLILI2 NI dzyAde F2NJ €£S3lrt AyO2YS b ¢AYS &dNHzO0 dzNB

+ reduced violence involvement (aligned with Heller, 2014 and Pager, 2003)
Eatz & Learn (E&L) Household Routine & Literacy Outcomes
Primary Outcome:
0 Family meal routine frequency and quality
Secondary Outcomes:

0 Reading proficiency at 4thgrade level
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O«

School engagement metricattendance, discipline, homework)

O«

Food security status

Theory of Change:
CIYAfe YSIHfa b NBIFIRAY3I RdzNAyYy3I 0221Ay3 I [AGSN

M WSRdAzOSR a0K22f FFAfdzZNSE YR 0SKIFQGA2NI A&dadzsSa
Becoming The Best Dad (BTBD) Father Engagement Outcomes

Primary Outcome:
0 Increasedrather Presence Index (FPIscore

Secondary Outcomes:

0 Co-parenting quality

0 Father identity development

0 School involvement

0 Child support compliance for justitevolved fathers
Theory of Change:
Paral l el devel opment model Y Father identity
decisionma ki ng Y Youth stability and reduced ri sk
2008)

Multi -Pillar Synergy Analysis (RQ5 & RQ6)

The evaluation tests whether multiple pillars creatgtiplicative 8 not additived effects

Expected outcomes:
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"The household progress tracking matrix (Table K4) enablestim@a& monitoring of family

outcomes."

This phenomenon is evaluated usinggraction terms in multilevel models andualitative

crosspillar narratives from household interviews.

"Table 6.2 outlines the data analysis plan, linking each research question to appropriate

statistical methods."

Rescarch Question ary Variables

- Violence incidents (DV)
+ Anrest rates (DV)
ng involvement (3V)
- SFC dosage (IV)
+ Time points (IV)

Q1: Vielence
Reduction

+ Reading level (DV)
RQ2: Educational

o *GPA(DV)
7 it

chicyemen + Attendance rate (DV)

(E&L Pillar) + Reading minutes (IV)

+ Family meals (IV)

+ Father Presence Index (DV)

RQ3: Father o

agement

parenting quality (DV)
+ Count filings (DV)
« BTBD dosage (V)
+ Child support (DV)

+ Self.esteem (DV)

+ Self-efficacy (DV)
+ Growth mindset (DV)
+ Possible selves (DV)
« Pillars engaged (IV)

+ Household Integration (DV)
+ Combined outcomes (DV)
+ Economic stability (DV)

Muliplier) « # Pillars

engaged (IV)
Do 3+ pillars produce + Interaction terms (IV)
muiltiplied outcomes?

Missing Data: MICE

pendent v

Note. DV = dependent v
FPI

ble. 1V =

ontrol for baseline scores, demogra ovariates,

iable. OR = odds ¢

Presence Index. MICE = Multiple Imputation by Chained Eq

d pillar dosage. Intent-to-treat o

* YRBS Violence Module
- Self-Report Delinquency

+ Gang Involvement Scale

« Administrative Records

ighborhood Safery

+ STAR Reading
- School Transeripts

+ E&L App Reading Log
+ Family Meal Scale

+ Academic Self.Efficacy

+ Father Presence Index

+ Co-Parenting Scale

herhood Identity Scale
+ Count Records
+ Parenting Self-Efficacy

+ Rosenberg Self-Esteem
+ General Self-Efficacy
+ Dweck Mindset Scale
+ Possible Selves Quest.
+ Scholar [dentity Scale

+ Household Integration
Index (HII)
+ Economic Stability Index
+ Program Satisfaction
« All pilla

struments

0. d = Cohen's d effect size

tions. SEM = Structural Equation Mode

eta-squa

Table 6.2
Data Analysis Plan

+ Repeated measures ANOVA
« Mixed-effeets regression

+ Logistic regression {binary)

« Survival analysis (time to event)

+ Intent.to-treat analysis

+ Repeated measures ANOVA
+ Hierarchical linear modeling
+ Growth curve modeling
* Mediation analysis (dosage)

+ Multiple regression

* Repeated measures ANOVA

+ Paired samples t-tests

+ Logistic regression (compliance)
+ McNemar's test (binary change)

« Comrelation analysis

+ Repeated measures MANOVA
+ Structural equation modeling
+ Path analysis
« Latent growth modeling
+ Factor analysis (construct)

« Factorial ANOVA (interaction)
* Moderation analysis

sse-response modeling
+ Polynomial regression

+ Cluster analysis (profiles)

POWER ANALYSIS

T 10 det

protocol analysis

g,

intains all participants.
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d=0.55
(medium effect)

OR =0,
55-60% reduction target

5 for arrests

d=0.62
(medium effect)

+1.210 +2.0 grade levels
GBA +0.4 target

d=0.82
(large effect)
FPI1: 28 . 6.5 target
OR = 5.48 compliance

d=068
(medium-large effect)

Self-efficacy d = 0.48
Growth mindset d = .52

L7x-2.5x

(multiplier effect)

Significant interaction
p<.05,12= .06

+ SPSS 29.0
+ R (Ime4 package)
+ G*Pawer (power)

* Stata (survival)

- SPSS 29.0
- HLM 8.0
+ Miplus (growth curves)
+ PROCESS macro
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* R {correlation)
« G*Power

« Excel (racking)

- SPSS 29,0 (MANOVA)
« AMOS (SEM)
« Mplus

* R (lavaan package)

+ 5PS5 29.0
+ PROCESS macro v4.2
* R (interactions)

« jamovi (visualization)




6.3 Key Performance Indicators & Measurement Instruments

"Figure 6.3 maps key performance indicators to their corresponding measurement instruments."

OUTCOME DOMAIN

OLENCE REDUCTION

Brimary Outcome
+ Homicldefvictimization rates
+ Arvest rates

* Physical altercations

+ Weapons carrying

+ School suspensions

+ Gang involvement

EDUCATIONAL OUTCOMES

Academic Achievement:
+ Reading proficiency

+ Grade point average

+ School attendance

+ Homework completion
+ High school graduation

+ Chronic absenteeism

FAMILY OUTCOMES

Family Functioning:

+ Father preser

efengagement
+ Family meal frequency

+ Parent-child communication
+ Pavental monitoring

- Co-parenting quality

+ Family court involvement

ECONOMIC OUTCOMES

Economic Stability:

Legal income generation
- Employment status

+ Business ownership

+ Financlal literacy

+ Time use/displacement

+ Food security

IDENTITY & PSYCHOSOCIAL

Personal Development
+ Self-canceptidentity
« Self-efficacy

elf-regulation
+ Growth mindset
« Future orientation

+ Father identity (BTBD)

Primary Seurces:

KEY PERFORMANCE INDICATORS

+ Violence involvement rate

« Arest incidence (OR)

- Physical fights (past 30 days)

* Weapans carrying frequency

« Suspension days
+ Gang affiliation scale
* Vietimization incidents

- Safety perception score

« Reading grade level gain

* GPA change (points)

+ Attendance rate (%)

+ Homework completion (%)

- On-track graduation status

+ Chronic absence rate
+ Reading minutes/week

+ Academic self.efficacy

* Father Presence Index (FPI)

+ Weekly contact days

+ Family meals per week

+ Communication quality scare

+ Monitoring scale scare

* Co-parenting alliance score

+ Court filing reduction

« Child support compliance

* Monthly legal income ($)

+ Job placement rate (%)
+ 90-day job retention

+ Business launch rate

+ 12-manth business survival

- Financial literacy score

+ Structured hoursiveek

+ USDA food security status

+ Scholar identity score

« Self-efficacy scale

+ Self-control score

+ Growth mindset scale

+ Future orientation score
+ Father identity index

+ Parenting self-efficacy

- Rosenberg self-esteem

Selt-report surveys, E&L mobile app logs, official schoolicourt records, facilitator observations,

Figure 6.3

Key Performance Indicators & Measurement Instruments

MEASUREMENT INSTRUMENTS

* YRBS Violence Module

+ Official arest records

- Self-report delinquency scale
+ school discipline records

* Gang Involvement Scale

+ Neighborhood Safety Survey
+ Victimization Screener

- Chicago CRED metrics

+ STAR Reading Assessment
+ School transcript records

+ Official attendance data

* Teacher report forms

- Credit accumulation tracker

+ E&L App reading log

+ Academic Selt-Efficacy Scale
* Motivated Strategies (MSLQ)

* Father Presence Index (custom)

+ Parent-Child Contact Log,

« Family Meal Frequency Scale

+ PACS (Parent-Adolescent)

+ Parental Monitoring Scale

* Co-Parenting Relationship Scale
+ Court records review

+ E&L App meal documentation

+ Income Verification Form
+ Employment Status Tracker
+90-Day Coach Che

in
+ Business Registration Records
+ Financial Literacy Quiz

- Time Use Survey

+ USDA Food Security Module
+ Customer Count Tracker

+ Possible Selves Questionnaire
+ General Self-Efficacy Scale

- Brief Self-Control Scale

+ Dweck Mindset Scale

+ Consideration of Future
Consequences Scale

+ Fatherhood Identity Scale

« Rosenberg Self-Esteem Scale

DATA COLLECTION METHODS & QUALITY ASSURANCE

Validated instruments, muliiple data sources, regular reliability checks, independent data verification

TARGET

55.60%

reduction

OR =045

d=055

(medium-

large)

+12.20
grade levels

0304
GPA points

d=062

A2%-.28%

FPL:28-65
d=082

Meals:
2145wk

Court: -3

OR=5.48

$500+/mo

legal income

68% jobs

placement

78% 12-mo

survival

d=0.48068

Selt-efficacy:
d=0.48

Growth

mindset

Effect Size Interpretation:
d=02 (small), d= 0.5 (medium), d = 0.8 (large); OR

Baseline
6 months
12 months

24 months

Ongoing:
Monthly

records

Baseline
Quatterly
12 months

24 months

Ongoing:
‘Weekly

app logs

Baseline
3 months
6 months

12 months

Ongoing;
Weekly

app logs

Baseline
Monthly
90 days.

6 months

12 months

Ongoing:

Coach logs

Baseline
week 26
Week 52
‘week 104

At each
rite of

passage

1

TIMING

protective

erformance Indicaiors. OR = Odds Ratio. d = Cohen's d effect size. FPT = Father Presence Index

\d jcation Scale. MSLQ = M

Parent-Adolescent ¢ d Strategies for Learning G

RQ6 is evaluated across ALL pillars using household narratives, facilitator logs,
observation diaries, and CAB reviews. This treaiglementation experience as an

outcome that shapes every other outcome.

6.4 Dashboards, Reporting, and Household Transparency

Reporting must serviamilies before institutions therefore:
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O«

Households receivglain-language scorecards

O«

Schools and courts receiaggregate outcome reports only

O«

Community receiveannual positiveframe reporting (never deficit narratives).

The Carter Empowers Network becomes the repository of:

0 Family learning modules
0 Alumni pathways
0 Father engagement records

0 Household economic tracking

Only when families own the data will they own their transformaton.

"The complete statistical analysis plan is provided in Table 11."

6.5 Monitoring, Continuous Learning, and RQ6 Implementation Evaluation

Monitoring in this study integrates three eleméngafety, implementation quality, and lived
household experiendeto ensure that each solution is delivered effectively across all sites. The
monitoring system is designed to track both immediate risks agetdom growth while also

documenting how families experience the four pillars in real time.

The model relies othree distinct monitoring streams each serving a different purpose and

using its own data sources.

Safety Monitoring focuses on identifying any potential harm, risk, or emotional instability that
may emerge during program participation. This stream analyzes incident reports, emotional
escalations, and any documented crisis patterns that may require interventior.ist$ogoa

ensure that all households remain safe and supported throughout the implementation process.
12¢



Fidelity Monitoring evaluates whether each solution is being delivered as designed. This stream
relies on observation checklists, facilitator logs, and sedsiesession implementation records.
Fidelity monitoring ensures that the core components of eachdpidentity dexelopment,

literacy routines, economic activities, and father engageémam executed consistently across

households and sites.

Experience Monitoring (RQ6) examines how households actually experience the four pillars

and how those experiences contribute to synergistic effects. This stream includes focus groups,
reflection logs, and sensitructured interviews collected across thendéhth study. The purpose

is to understand not only what was implemented, but how families perceived it, integrated it, and

were impacted by it.

Together, these three monitoring streams provide a comprehensive framework for continuous
learning and evaluation, allowing the study to capture both the measurable outcomes and the

lived realities of household transformation.

RQ6 uses:

Parent voice analysis (how parents describe role change)

O«

O«

Father identity narratives

O«

Barriers & supports tracking

Dropout narrative coding (why some leave and what would have kept them)

O«

If households cannot access a solution, the failure belongs to the sblotibthe

household.



This principle drivesolution redesign, not household blame.

6.6 DataSharing Governance

Data partners (schools, courts, police, employers) participate thiegejly binding data-

sharing agreementswith IRB oversight via Texas Seminary Christian University.

O«

FERPA governs educational data

O«

HIPAA governs household records storage

O«

State confidentiality statutes govern juvenile justice data

O«

Father records requidial consent(both parent guardians when applicable)

"Missing data handling procedures are detailed in Table 14."

Data are secured in encrypted systems managed internally throu@érteeEmpowers
Network, which acts as thieng-term storage and learning platform for participating

households

6.7 Cost, Sustainability & Household Ownership

Costeffectiveness is measured not just financially,ibuife outcomes preserved

O«

Preventing one homicide sav&335,000$1.3 million in public cost (CDC, 2022).

O«

Raising one child to reading proficiency incread#etime earnings by $150K $350K

(Chetty et al., 2014).

O«

Recovering one father into school engagement reduces juvenile justice cordict by

40% (Maldonado et al., 2006; Jeynes, 2015).

If a solution pays for itself in human life, the ROI is moral, not financial.
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Sustainability is achieved through:

0 Carter Empowers Network subscription for alumni families
0 Employer contributions through SoB placement fees
0 Food distributor partnership discounts for E&L

0 Court partnership reimbursements for BTBD
"Multilevel model specifications accounting for nested data structure are presented in Table I5."

6.8 Conclusion

The evaluation framework stands on one central belief: Parents are not community @yoblems

they are community solutions when equipped and respected.

Chapter 6 therefore measures:

0 What changes
0 How it changes

0 Why it changes

O«

Whether the solutions honored households enough to work

Families are not subjeé@sthey areco-architects of safety, learning, and legacin the 94

corridor and beyond.
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CHAPTER 7 - EXPECTED RESULTS AND ANALYTIC STRATEGY

7.1 Introduction

This chapter outlines the expected results of-endBth, mixedmethods, quasexperimental
evaluation of the househefist, four-pillar model for Black males agesilZb in the 194

corridor of Wisconsin. These expectations are grounded in twenty Ygaactcebased

evidence collected in households, schools, neighborhood settings, andgyst&a contexts
evidence that consistently points to the same conclusion: when parents receive tools, support,

and structure, young people change (Carter, 2208b).

Data collection is not yet complete; therefore, what follows represents anticipated outcomes to be
tested under formal research conditions. The projections are based on what has already been
proven repeatedly in community settings: institutions cannohtthe 7,500 hours youth spend

outside of school, but households can (Hattie, 2023; Shonkoff et al., 2012).

This expectation is further strengthened by a decade of published mst@arch that
documented job creation, fatherhood barriers, educational deficits, and combasaty

economic innovation among 543 Black males in Dallas (Donaldson & Carter, 2018)

That body of wor k de mo-based poaitioealty andHagstgrm e s ear c her

commitment to solutions emerging from within the household, not outside of it.

7.1.1 Study Design Overview

A concurrent mixednethods design will be used:
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0 Quantitative: A quastexperimental design with matched comparison groups using
propensity score matching on baseline risk, father presence, reading proficiency,
neighborhood disadvantage, and violence history.

0 Qualitative: Semistructured interviews, household observations, focus groups, and
father engagement interviews documenting lived experiences under each pillar.

0 Mixed Integration: Joint displays linking changes in mindset, literacy, economic

routines, and father presence to violence and educational outcomes (Creswell & Clark,

2018).

This design tests the central premise behind two decades-efaddlwork: household

transformation precedes youth transformation(Carter, 20062025).

7.1.2 Sample Characteristics

The expected sample will include:

0 150 200 intervention households

O«

150/ 200 comparison households

O«

Youth aged i 26

0 65 70% singleparent households

O«

701 80% reading below proficiency

55 60% with limited father contact

O«

0 40i 45% with prior violence involvement

These baseline indicators reflect entrenched structural inequities in Black communities,

including Milwaukeebs reading crisis (Wi scons

13¢



exposure (Stein et al., 2018ffect size interpretations follow conventions outlined in Table

13."

7.1.3 Organization of Expected Findings

Expected results are presented by:

O«

Personal development and violence (SFC)

0 Reading and academic achievement (E&L)

0 Economic stability and violence reduction (SoB)
0 Father presence and youth outcomes (BTBD)

0 Multi-pillar synergy

0 Mediation mechanisms

Throughout, the model holds one consistent tpodénents are the solution when equippe@®

not the blame(Carter, 20062025).

"Figure M.8 organizes expected findings across all four agents of constructive genocide."

7.2 Expected Sample Characteristics and Baseline Equivalence

7.2.1 Recruitment and Retention Expectations

Recruitment Sources:

School referrals40i 45%

O«

O«

Justice system referra@5 30%

O«

Community/wordof-mouth: 25 30%
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Retention Expectations:

O«

Youth (SFC, SoB)60i 70%

O«

Parents (E&L, BTBD)55i 65%

Attrition is expected mainly in week§ 33 a critical period before routines solidify (Carter,

2005 2025).

7.2.2 Expected Baseline Characteristics

O«

751 80% reading below grade level
0 40i 45% violence involvement

0 55 60% food insecurity

0 55'60% limited father presence

0 GPA18§22

These align with structural inequality research (Sampson & Wilson, 2020).

7.2.3 Baseline Equivalence Expectations

Propensity score matching (Rosenbaum & Rubin, 1983) is expected to pnadsigaificant
baseline differencesRemaining imbalance will be controlled using multilevel regression

models.

7.1.2 Sample Characteristics

Expected sample:

0 150 200 intervention households

0 150/ 200 comparison households
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0 Youth aged 2 26
0 Approximately65i 70% single-parent households
0 Approximately70i 80% below reading level proficiency

0 Father contact less than weekly & 60% of cases at baseline

O«

40 45% youth with prior violence involvement

Low baseline reading reflects regional data where fewerl@gmof Black boys read at grade
level by fourth grade in Milwaukee (Wisconsin DPI, 2023). Baseline violence aligns with
disproportionate exposure to community violence among urban Black youth nationally (Stein et

al., 2018).

7.1.3 Organization of Expected Findings

Expected results are presented:

1. Personal development and violence (SFC)

2. Reading and academic achievement (E&L)

3. Economic stability and violence reduction (SoB)
4. Father presence and youth outcomes (BTBD)
5. Multi-pillar synergy

6. Mediation mechanisms confirming theory

All outcomes will be tested while acknowledging that parents are the solution when equipped,

not when blamed (Carter, 200025; Shonkoff et al., 2012).
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7.2 Expected Sample Characteristics and Baseline Equivalence

7.2.1 Recruitment and Retention Expectations

Recruitment Sources:

School referrals40i 45%

O«

O«

Justice system referraf@5i 30%

(@]

Community/wordof-mouth:25i 30%

Retention Expectations:

O«

Youth (SFC, SoB)60i 70%

O«

Parents (E&L, BTBD)55i 65%

Attrition is expected mainly in week$ 33 a critical period before routines solidify (Carter,

20052025)

7.2.2 Expected Baseline Characteristics

Expected conditions:

O«

751 80% reading below level

0 40i 45% violence involvement

0 55 60% moderate/high food insecurity
0 Father presence limited for 550%

0 GPA between 1i2.2

High-risk indicators align with national patterns of structural inequality that concentrate violence

and educational inequity in Black communities (Sampson & Wilson, 2020; Stein et al., 2018).
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7.2.3 Baseline Equivalence Expectations

Propensity score matching (Rosenbaum & Rubin, 1983) is expected to pnadsigaificant
baseline differences (p > .03)etween groups. Any remaining imbalance will be statistically

controlled using multilevel regression models.

7.3 Expected Participation Patterns and Fidelity

7.3.1 Expected Pillar Engagement

Families will selfselect pillars based on immediate ne@dseflectingreal-life transformation,
not program compliance.Families choose solutions when they solve real problems; they reject
programs when they impose requirements (Carter,iZU0Z5). "Based on comparable

interventions, Table 7.3 presents the projected effect sizes for each outcome domain."

Table 7.3
Projected Effect Sizes by Outeome Domain

d = 0.48

SYNERGISTIC
s

OVERALIL Weighted Average Effect d =061

EFFECT SIZE INTERPRETATION (Cohen's Conventions)
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7.3.2 Expected Dosage and Completion

High-dosage patrticipation is expected to strongly predict outcomes, consistent with dose
response effects in violence prevention (Hawkins et al., 1992) and educational development

(Hattie, 2023).

7.3.3 Fidelity Expectations

0 E&L deliveries > 95%

O SFC content coverage O 85%

O BTBD mentoring sessions O 80% fidelity

O SoB employment/ entrepreneur support O 75%

High fidelity is predicted because solutions are delivered in alignment with household rhythms,

not imposed on them (Carter, 20@2D25).

7.4 Expected Results for RQ1: Personal Development and Violence Prevention (SFC)

Research Question 1To what extent does SFC improve-seffulation, seHlefficacy, growth

mindset, and violence desistance among Black males apg26?12

Hypothesis 1:SFC participants will demonstrateedium-range improvementsin growth
mindset, sekefficacy, and selfegulation (d = 0.40.6), withat least a 30% reductionin
violent incidents relative to a matched comparison group.

(Carter, 2005 2025; Hattie, 2023; Oyserman, 2015).



7.4.1 Expected Proximal Outcomes (Mindset and SelRegulation)

0 GrowthMindsetex pected increase (d a .52)

Y al i gns vbasedmotivatian theorytshowing that futeréented identity

reduces risky behavior (Oyserman, 2015).
0 SelfEfficacyexpected increase (d a .48)

Y increased belief in ability to succeed c
(Hattie, 2023).
0 SelfRegulatone x pected increase (d & .45)

Y enhanced i mpulse control i's associated w
1994).

0 Future Orientation expected increase from 40% goal articulation tio8086

Y practitioner data consistent]| y2025hows AV

7.4.2 Expected Distal Outcomes (Violence and School Engagement)

SFC patrticipation is expected to produce measurable improvements in several distal outcomes

tied to school engagement and reductions in violence. Violent incidents among participants are
anticipated to decrease byi®5 %, r ef |l ect i ng iddntdy develapmenta més f oc
emotional regulation, and future orientation. School suspensions are expected to decline by 25

30%, as increases in sedgulation and constructive decisioraking reduce the frequency of

behavior that triggers disciplinary actions.

Police contact is projected to drop byi 38%, consistent with practitioner data showing that
youth who strengthen identity, routine, and -sdficacy become less entangled in higgk
environments. School attendance is expected to risé@s 5driven ly improvements in
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motivation, emotional stability, and family routines that support daily structure. Finally, GPA is
expected to increase by D84 points, a shift reflecting enhanced engagement, reduced
suspensions, and stronger support from the household once idedtityratset interventions

take hold. These anticipated results align with prior research demonstrating that developmental
interventions centered on identity and sefjulation create lasting reductions in violence and

measurable academic improvement (Setial., 2018; Shonkoff et al., 2012).

7.4.3 Expected Dos®esponse Relationships

Participants attending 11+ sessions are expected to show:

401 45% violence reduction, versus

O«

O«

15/ 20% for low dosage

Doseresponse aligns with prevention literature showing greater exposure increases effectiveness

(Hawkins et al., 1992).

7.4.4 Expected Qualitative Themes

Expected participant narrative themes:

O ldentity Shift: Al see who | want to becom

O«

Brotherhood Accountability

O«

Positive Role Models replacing defitdased messaging

These themes reflect identibased motivation theory (Oyserman, 2015) and practitioner

observations (Carter, 200%025).
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7.5 Expected Results for RQ2: Reading Proficiency and Educational Outcomes (E&L)

Research Question 2To what extent does E&L improve reading proficiency, school

attendance, GPA, and disciplinary outcomes?

Hypothesis 2:E&L will generateat least one full gradelevel reading gainover 12 months,
outperforming typical expected growth of 0034 levels for belowgrade readers (Wisconsin

DPI, 2023).

7.5.1 Expected Reading Proficiency Outcomes

O«

Average Gain: +1.2 grade levels

Below-4th readers: +1.8 levels

O«

O«

Reduction in belowgrade readers from 75% to1%&®%

These changes are expected because reading is embetinedtakes meal routineswhich

reduce reading anxiety and increase frequency (Hattie, 2023; Shonkoff et al., 2012).

7.5.2 Expected Mechanisms: Lovistakes Literacy Practice

Expected qualitative themes:

O«

Reading Without Judgment

O«

Functional Literacy Through Recipes

O«

Family Bonding Through Reading

The mechanism aligns with research showing reading is strengthepeditiye emotional

environments (Shonkoff et al., 2012) and daily repetition (Hattie, 2023).
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7.5.3 Expected Educational Engagement Outcomes

E&L participation is expected to generate improvements across multiple dimensions of school
engagement. Student attendance is projected to increas&%y Rflecting stronger morning
routines, improved nutrition, and a more positive emotional climdterae. Homework

completion rates are anticipated to rise biy3@®6 as families adopt consistent mealtime

schedules and create supportive environments where reading and academic tasks become part of
the daily rhythm.

Parentteacher communication is expected to grow bBy5@0%6, driven by increased parental
confidence and engagement that emerges as households participate in shared meal preparation
and literacy activities. These strengthened relationships help parentsofeetquipped to

advocate for and support their children. Finally, disciplinary referrals are expected to decline by
251 30%, resulting from improved salégulation, better school attendance, and the stabilizing
impact of structured household routines.

Collectively, these expected outcomes reflect the influence of everyday family p@atieeds,
reading, and shared routidesn educational engagement. They align with research
demonstrating that consistent household structure leads to measurable impts\ersiident

behavior, academic effort, and school connectedness (Carter 222@ Shonkoff et al., 2012).

7.6 Expected Results for RQ3: Economic Agency and Violence Reduction (SoB)

Research Question 3How do entrepreneurship pathways and job placements affect income,

violence, and stability among participants?
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Hypothesis 3:SoB will generatesignificant income increaseswhich correlate with reduced
violence based on both practitioner evidence (Carter,iZ2) and national research on

economic prevention models (Sampson & Wilson, 2020).

7.6.1 Expected Income Outcomes

Expected income and employment gains include:

0 Employment: 26o /£’ IJ65% p
0 Monthly legal income: +$40600
0 Microenterprise engagement:iZ5%

0 lllegal/informal income reduction: 3@0%

These expectations are reinforced by a detaulg actionresearch study documenting sustained
selfemployment and income gains among 543 Black males in Dallas, even among those facing
felony records, low educational attainment, and unstable employmtartdggDonaldson &
Carter, 2018). This evidence directly support

legal income as pathways out of violence and instability.

7.6.2 Expected TimeUse and Violence Outcomes

Structured work is expected to reduce violent behavior b2%2% through timeaise substitution

and legal income. The 2018 study also showed that as participants shifted into legal income
streams, economically driven violence and criBisen behaviors ddioed significantly

(Donaldson & Carter, 2018). This supports the anticipated SoB impact on violence reduction.
Time-use substitution is consistent with criminology research showing reduced idle time reduces

violence (Sampson & Wilson, 2020) and practitioner data (Carterj 20@5).
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7.6.3 Expected Qualitative Themes

O«

Economic dignity

O«

Legal income as identity

O«

Entrepreneurship as purpose

Themes align with identity development literature (Oyserman, 2015).

7.7 Expected Results for RQ4: Household Routines and Parent Engagement (E&L)

Research Question 4Does E&L increase family meal frequency, household routines, reading

time, and parental engagement?

7.7.1 Expected Household Routine Outcomes

! Family dinners: 202 5 % Y 60% 0

1 Household routine index improvement: moderate effect

! Readingtime: 182 0 % Y55%5
These expectations align with earlier findings that only 40% of adult participants in the Dallas
cohort held a high school diploma and 20% dropped out senior year (Donaldson & Carter, 2018).

Such educational gaps highlight why housetmdded literacy ensonments like E&L matter.

7.7.2 Expected Parent Engagement

0 Parent monitoring V¥
0 Homewor k support ¢
0 School i nvoddw ement § 40

When parents have tools, they participate more (Hattie, 2023; Carter 22Q55.
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7.7.3 Expected Qualitative Themes

0 ADinner gave us our family back. 0

O«
>

fReci pes helped us read. o

O "nWe talk more now. 0

7.8 Expected Results for RQ5: Father Engagement & Youth Outcomes (BTBD)

O«

Father Presence Index:®y [Ih c ®p

O«

School event attendanckEscH /£7: IGF0% p
0 . 2dziK OABBB/Y OSY @

5

GPA: +0.4/ 0.

O«

Prior research showed that 40% of Black fathers in the Dallas cohort owed child support, driven
largely by unemployment and unstable income (Donaldson & Carter, 2018). This reinforces
BTBD6s expectation that econo rhercWhenfaherséaint y an

consistently, they show up consistently.

7.9 Expected Results for RQ6: Household Synergy & MuHPillar Effects

When households engage multiple pillars, effects multiply:

O E&L + BTBD Y strongest reading and attenda
O SFC + SoB Y strongest violence reductions

Multi-pi | | ar households Y best overall out c ome

O«
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This matches both the literature and twenty years of practitioner evidence. Synergy aligns with
multi-risk intervention literature (Mrazek & Haggerty, 1994) and practitioner evidence (Carter,

2004 2025).

7.10 Expected Mediation Analysis

7.10.1 Expected Mediators

0 Growth mindset
0 Reading proficiency
0 Legal income

Household routines

O«

O«

Father engagement
These mechanisms reflect developmental neuroscience, identity theory, and resilience research

(Oyserman, 2015; Shonkoff et al., 2012).

7.10.2 Analytic Strategy
1 Multilevel regression
1 Longitudinal modeling
1 Bootstrapped indirect effects

Mixed-methods joint displays
The goal is not only to show that the model works, but to demonsthgté worksd and why

America must move from institutiefirst to householdirst if it expects different outcomes.
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7.11 Expected Qualitative Findings

Across the four pillars, several qualitative themes are expected to emerge based on prior
practitioner data and research on identity development, household routines, father engagement,
and economic stability. These themes reflect both the lived experigifeesilies and the

mechanisms through which transformation is anticipated to occur.

For Solid Foundation Certification (SFC), youth are expected to describe significant shifts in

identity and sekperception. Common themes will likely include statements about seeing a future

self they want to become, gaining a clearer sense of purpose, and feeling accountable to a
positvepeegr oup or fAbrotherhood. 6 Participants pre
often articulate that SFC provides structure, emotional tools, and role modeling that they did not
encounter elsewhere. Increased aterfice, reduced impulsivity, and a sense of belonging are

expected to surface as core descriptors of their experience.

Within Eatz & Learn (E&L) , families are anticipated to describe emotional safety,
reconnection, and the rediscovery of shared t
family back together, o0 allowing conversations
express thataading became less intimidating when tied to food preparation, and parents may
highlight that literacy emerged naturally through cooking rather than formal instruction. Themes

of bonding, renewed communication, and consistencgmmily routines are expected to be

central.

For Standing on Business (SoByjualitative narratives are likely to focus on dignity, satirth,
and the pride associated with earning legal income. Participants often describe entrepreneurship
as a pathway to personal redemption, especially those with prior justice involvemeteBxpe
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themes include the belief that economic opportunity makes them feel respected, trusted, and
valued. Many will frame income as identityexpressing that legal earnings changed the way
they see themselves and how their families view them. Fathers, in @artanal expected to

emphasize the psychological impact of being able to provide financially.

In Becoming The Best Dad (BTBD)fathers are expected to describe connection, emotional

growth, and renewed commitment to their children. Narratives often reveal that men who grew

up fatherless value the opportunity to learn fatherhood through guided support rather than

criticism. Antidpated themes include recognizing the importance of presence, developing
communication skills with their childbés mothe
Fathers may express that they no longer feel ashameadged, but instead feel equipped to

lead, mentor, and show up consistently.

Finally, acrossnulti -pillar households families are expected to describe synérémppw

participating in more than one pillar produces compounding improvements. Parents may describe
how better communication at dinner improves school engagement, or how income stability
strengthens father involvaant. Youth often report that identity development supports academic
effort and reduces violent tendencies. These guilss narratives will likely reveal a common
message: change became possible once the housbholjed These themes align with

identity-based motivation theory (Oyserman, 2015) and neurodevelopment showing that

belonging precedes learning (Shonkoff et al., 2012).

"Long-term impact measures extending beyond the intervention period are specified in Table
K5."
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7.12 Mixed-Methods Meta-Inferences

Expected conclusion:

When parents are equipped, youth outcomes change. Not because institutions increased

involvementd but because the household became the center of development.

This hypothesis is supported by:

O«

guantitative improvements wiolence, reading, GPA, and income

gualitative reports aflentity shift, household routines, and father connection

O«

mediation expected through mindset, reading, parental routines, and father presence

O«

7.13 Summary of Expected Results

This section provides a concise summary of anticipated major findings organized by research

guestion, preparing for the discussion in Chapter 8.

RQ1 (SFC- Personal Development)SFC is expected to produce moderate effects on mindset,
selfregulation, and future orientation (d = 0:@5%5), with corresponding violence reductions of
32-35%. Doseesponse relationships are anticipated, with higher attendance predicting stronger
effects. Qualitative themes of identity transformation are expected to align with quantitative

outcomes.

RQ2 (Reading and Education):E&L participation is expected to produce reading gains of 1.2
grade levels over 12 months, significantly exceeding comparison group gains of 0.35 grade levels.
Effects on attendance and GPA are anticipated to be modest (d-6.8035Qualitative data ar

expected to reveal lowtakes family reading as a mechanism.
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RQ3 (SoB- Economic Agency):Job placement participants are expected to achieviO&b
employment with 6865% retention at 90 days. Entrepreneurship participants are expected to
launch businesses at-58% rates. Income increases are anticipated to correlate wi2b%0

violence redations. Qualitative themes emphasizing dignity of legal income are expected.

RQ4 (E&L - Household Routines)Family meal frequency is expected to more than double (2.1
to 4.5 meals/week), with corresponding improvements in pateltt communication (d = 0.55
0.65) and parental monitoring. These improvements are anticipated to mediate educational and

behaviorabutcomes.

RQ5 (BTBD - Father Engagement):Father Presence Index is expected to increase from 2.8 to
6.5 (out of 10) for BTBD completers. Youth whose fathers complete BTBD are expected to show
28-32% violence reductions and improved educational outcomes. Qualitative themes of "learning

to be a fater" are anticipated.

RQ6 (Household Synergy):Multi-pillar households are expected to show synergistic effects.
Fourpillar households are anticipated to demonstrate violence reductions approachioi 55
and reading gains exceeding 2.0 grade levels. Statistical interactions are expected to confirm

synergy beyond additive effects.
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CHAPTER 8 - ANTICIPATED FINDINGS AND IMPLICATIONS

Note: This dissertation follows a proposal format. Anticipated results are based on expected
findings presented in Chapter 7 and 20 years of praotised evidence from the Carter
Empowers Practitioner Archive (Carter Empowers Archive, PR085) "The researcher's
decade of communitpased participatory research (Donaldson & Carter, 2018) informed the

development of the Four Pillars framework."

8.1 Introduction and Overview of Anticipated Findings

This dissertation evaluategaur -pillar household-first model designed to reduce violence and
strengthen educational outcomes among Black males ap28 it?the 194 corridor

(Milwaukee, Racine, Kenosha). The model is groundeztatogical systems theory
(Bronfenbrenner, 1979identity -based motivation(Oyserman, 2015)putine activity theory

(Cohen & Felson, 1979), aridmily systems theory(Bowen, 1978). It positiongarents as the
primary protective factor when equipped with tools across housetmchains unreachable by
schools, courts, or nonprofits during fh&00+ hours per yearyouth spend outside institutions
(Carter, 2025; Carter Empowers Archive, 200B25). The researcher's decade of community
based participatory research (Donaldson & Carter, 2018) informed the development of the Four

Pillars framework and established trusthin the F94 Corridor communities.
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"Figure 8.1 provides an overview of anticipated findings across all five research questions."

Figure 8.1

Introduction and Overview of Anticipated Findings

‘THE PROBLEM: Four Agents of Constructive Genocide Operating Simultaneously
Violence + llteracy + Non-Active Fathers + Low Sel. Esteem = Systemic destruction of potential requiring integrated solutions, not isolated programs.
AGENTS — SOLUTIONS - ANTICIPATED OUTCOMES —

TRANSFORMATION

VIOLENCE REDU E HIEVEMENT FATHER ENGAGEMENT

Agent: Violence Exposure & Perpetration Agen

literacy & Academic Failure

Agent: Non-Active Fathers
Hamicide rate 45/100,000 in target communities

Agent: Low Self-Esteem

3 level; 42% chronic absence 5 apert; limited meaningful engagemen Negative self-concept; limited future orientation
Solution: Solid Foundation Gertification Solution: Eatz and Learn Solution: Be The Best Dad Solution: Integrated Four-Pillar Approach
+ Value of a Life curiculum « Family meal + reading integration
+ Environmental trauma extraction

+ Father identity development
« Digital reads
+ Conflict res:

+ Co-parenting alliance building
« Parent-child + Court navigation support
* Rites of passage ceremonies « Academic selfefficacy building

+ Economic stability coaching

ANTICIPATED FINDING:

ANTICIPATED FINDING:
55-60% Violence Reduction

ANTICIPATED FINDING:
+1.2 to +2.0 Grade Ly

ANTICIPATED FINDING:

Father Presence Index: 2.8 — 6.5 Self-Esteem: d = 0.68
OR = 0.45 |4 = 0.5 | Gang afilztion 0.62| GPA +0.4] Chronie 4=0.82 | Court fllngs -35% | OR = 5.48 Self-sficscy d = 0.48 | Growth mindsee d = 052
TRANSFORMATION: TRANSFORMATION: TRANSFORMATION: TRANSFORMATION:
From vialence paricipant . Communlty protector y cholar with furure From absent father - Active ” From limited denity — Empowered future self
L J J U J L J

IPATED FINDING

Single Pillar: In improvement
Violence OR: 0.65 B GL| FPI: +1

ANTICIPATED ECONOMIC IMPACT
Cost Per Homicide Prevented

Sacietal Cost of Homicide Return on Investment
$1.67 Million

Societal Value Generated
$10.9 Million

Legal Income
3.27:1 over 10 years $6.52 per $1 invested

$500+/month | 78% survival

KEY ANTICIPATED FINDING: SOLUTIONS SUCCEED WHERE PROGRAMS FAIL

Anticipated findings demonstrate that transformin; itire household ecosystem prod

s sustainable autc

WEEK 126

F

WEEK 53.78
Shared O

WEEK 79104

POST-
armily Leadership Full Independence

STAINED TRANSFORMATION
twvork & Intergenecational Impact

8.1.1 Central Research Question

Do parents, when equipped with interconnected solutions (SFC, SoB, E&L, BTBD), create

protective household environments that reduce violence involvement and strengthen

educational outcomes for Black males aga262
8.1.2 Overview of Expected Findings

Anticipated findings from Chapter 7 suggest:
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0 Violence Reduction (3235%) via identity change (SFC), economic stability (SoB), and
father presence (BTBD).
0 Reading Gains (+1.2 grade levelgriven by lowstakes literacy embedded in family

meals (E&L).

O«

Household Synergy Effects (+550% violence reduction; +2.0 grade reading gains)
when multiple pillars operate together.
0 Mediated Outcomesthrough mindset, literacy, parental engagement, and father presence

pathways.

Conclusion: The results are expected to validate the core prénpseents are the

solution when equipped appropriately.

8.2 Interpretation of Anticipated Findings by Pillar

8.2.1 SFC: Identity as Foundation for Violence Prevention

Expected outcomes show identity transformation leading to violence reducti®&is36f6, with
medi um effect si zi6.55). dniike traditiodasneentorifigdd =8i1001L8; 4 5

DuBois et al., 2011), SFC leverages:

O«

Peer Cohort Accountability (social identity formation),
0 Rites of Passagé&ading to recognized identity shifts (Carter Empowers Archive,i2012

2025),

O«

Duration long enoughto internalize change.
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SFCb6s str engt hsasadmotiyationitheoryhwhichchads that befavior follows
oneds sense of ifwho | amo and Awho | am becom

identity -inconsistent reducing its appeal.

Practical Significance:If 100 highrisk youth reduce violence by even 30%, approximately 13

15 violent incidents annually are prever@ddwering trauma, retaliation, arrest, and death risks.

8.2.2 SoB: Economic Agency as Violence Prevention

SoB is expected to increase monthly legal income (from ~$450 baseline toi$R 80D wage
income or $800$1,200 entrepreneurship revenue). This aligns with-tiseesubstitution theory:
structured, incomgenerating activity reduces opportunities forlerwe (Cohen & Felson,

1979). It also targetsstrumental violencecaused by financial desperation (Anderson, 1999).

Thedual pathwaysd employment and seémploymend address discrimination and reentry
barriers (Pager, 2003), allowing participants to choose what restores dignity and belonging.

Quialitative themes from 20 years of practice confirm this:

ALegal money means | ®dathel Milwdukeen(Cartkri ds i n t h

Empowers Archive, 2025)

This expands economic impact beyond incomeiohdatity, dignity, confidence, and stability.

8.2.3 E&L: Household Routines as Educational Infrastructure

Reading gains of +1.2 grade levels exceed typical remediation outcoma®(403avin et al.,
2011). Why? Because the problem for many struggling readers is reading anxiety, not only skill

deficit.
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E&L reduces anxiety by embedding literacy in positive,-Eiakes family meals, consistent with
family engagement research linking meals to academic andeamatonal development (Fiese
& Schwartz, 2008). Functional literacy (reading recipes) increasésation through immediate

reward.

E&L uniquely integrates:

Nutrition

O«

O«

Relationshipbuilding

O«

Functional literacy

This -parhwagy model 6 transforms dinner tables

development spaces.

8.2.4 BTBD: Father Engagement as Protective Factor

BTBD is expected to neartjoublef at her presence (FPI 2.8 Y 6.5)
participate are expected to sh@& 32% violence reductionsand significant educational gains.
Father engagement predicts school achievement and lower justice involvement (Howard et al.,

2016; Wilder, 2013).

BTBD appliesparallel developmenttheory b as ed o-gear@bsertaon:6s 20

Fathers can learn fatherhood even without having been fathered.

This challenges assumptions of intergenerational inevitability and supgsmed fatherhood

as violence prevention.
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8.3 Household Synergy and MuliComponent Effects

Households engaging multiple pillars are expected to outperform singlallar households

with:

O«

Up to 55 60% violence reduction

2.0+ grade reading gains

O«

This synergy aligns with family systems theory (Bowen, 1978): interventions are most impactful

whenmultiple relational roles change simultaneouslyvithin a shared environment.

When a child changes (SFC) AND a father changes (BTBD) AND the family eats
together (E&L) AND income stabilizes (SoB), the household becomes a protective

ecosystem.*

Policy Implication: Funding should supponttegrated solutions not isolated interventions.

8.4 Theoretical Implications

The findings of this study carry several important theoretical implications across multiple

domains of developmental science, criminology, and family theory.

First, HouseholdFirst Public Safetyis reinforced by the evidence, demonstrating that violence
prevention is most effective when shifted from institutions to parents. Rather than relying on
schools, police, or community agen@esystems that interact with youth for far fewer héurs

this stug supports the premise that parents, when equipped, function as the primary agents of

public safety within the 7,500 hours youth spend at home and in their neighborhoods.



Second, the results strengtHdentity Theory and Motivation , confirming that identitybased
desistance is a viable pathway to léegn behavioral change. Youth reduced violent behavior
not because they were simply taught alternatives, but because they began to see themselves
differently. This affirms identitybased motivation theory as a cornerstone of desistance among

high-risk Black males.

Third, the findings extenBoutine Activity Theory by showing that legal economic activity

reduces risk exposure. When young men and fathers engaged in structured employment or
entrepreneur ship, opportunities for violence
crime decreases when capableuglianship increases and risky environments are replaced by

structured, prosocial routines.

Fourth, the study advancEamily Systems Theoryby demonstrating that when multiple
household members develop simultaneadgharents, fathers, and yodthihe synergy produces
stronger outcomes than any sinfleus intervention. Household progress in one pillar
reinforced progress in the others, validgtthe systembased assumption that families function

as interconnected units.

Finally, the study introduces support fonew theoretical contribution: Parallel

Development This emerging concept suggests that fathgrarticularly those who grew up
fatherless or unddathered can learn fatherhood while actively parenting, even without prior
models. Parallel Development validates the idea that fatherhood is not inheoteghthr
exposure but developed through guided engagement, identity formation, and suppertive co

parenting structures.
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8.5 Practice Implications

O«

Treathouseholds, not individuals as the intervention unit.

O«

Enablechoicebased pillar engagementather than forced participation.

O«

Invest inculturally competent staff over credentials alone.

O«

Maintain fidelity while allowingcultural adaptation to local norms.

8.6 Policy Implications

Policies should:

Reallocate federal/state violence dollars to households

O«

O«

Fundfamily -integrated literacy via Title |
0 Tie child support enforcement éamgagement + income reality

0 Support reentry vigatherhood + employment not surveillance only

O«

Fundentrepreneurship pathwaysfor justiceimpacted populations

8.7 Limitations

O«

Quastexperimental design limits causal certainty.

0 12-month followup cannot test lorterm outcomes.

O«

Self-report and administrative gaps pose measurement risk.

O«

Attrition expected at 3040%, requiring engagement study.

0 Findings may not generalize beyond culturally connected cities/organizations.



8.8 Future Research Directions

Priorities:

0 Randomized trials

0 Longterm followrup (3 5 years)
0 Costbenefit analysis

0 Geographic replication

0 Dismantling studies (which pillars are sufficient/necessary?)

O«

Implementation science to understand scalability

8.9 Concluding Thoughts

If anticipated findings materialize, they confirm what 20 years of practice have shown:
Parents are not the problem. Parents are the solutiah when equipped.

The fourpillar householefirst model transforms parents into the primary educators, protectors,
and economic stabilizers of their children. Community safety, academic success, and family

resilience emerge from household empowerdartt institutional resceL

This dissertation seeks not only to interpret data but to recognize the families who helped build
this model across two decades. Their willingness to learn, struggle, and grow is the true evidence

that a safer future is possible.

Strong households build safe communities.
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CHAPTER 9 - CONCLUSION
WHO REALLY CARES? Examining Violence, llliteracy, Non-Active Fathers, and Low
SelfEsteem as Agents of Constructive Genocide Among Black Males in America Age$ 12

26 and the HouseholeFirst Solution

9.1 Revisiting the Problem: Constructive Genocide of Black Males

This dissertation began by confronting a systemic and persistent crisis: Black males 2ges 12
in the F94 corridor (Milwaukee, Racine, Kenosha) experience intertwined forces of violence,
illiteracy, father disengagement, and economic exclusion. Thesesfdo not constitute targeted
biological violence, but rath@onstructive genocidé the predictable destruction of a

population through policy neglect, institutional fragmentation, and structural design (Alexander,
2020; Muhammad, 2019; Stevenson, 20When systems consistently produce premature

death, academic failure, incarceration, and intergenerational disconnection, those systems are

genocidal in outcome, even when not in intent.

9.1.1 Evidence of Crisis

Violence is the most visible agent. Nationally, homicide remains the leading cause of death for
Black males ages 1348 unique among all demographic groups (CDC, 2022). In Milwaukee,
homicide rates for Black males exceed 100 per 100,@3@r 20 times the ta of White males
(Wisconsin DOJ, 2023). These deaths destabilize families, reinforce trauma, and reproduce

cycles of incarceration and retaliation (Harding, 2020).

llliteracy acts as a slower but equally destructive force. Fewer than 10% offpadd Black

males in Wisconsin read proficiently, with proficiency declining as grade level increases

161



(Wisconsin DPI, 2023). Reading failure by fourth grade strongly predicts dropout and

incarceration risk (Hernandez, 2011; Western, 2018).

Father's disengagement magnifies both crises. In Wisconsin, more than 60% of Black children
live in households without their fathers (U.S. Census Bureau, 2023). Yet research confirms that
father engagemend not mere caoresidenc® reduces risky behavior, improves schooling
outcomes, and increases sociaimotional stability (Dwyer & Braver, 2020; Johnson, 2018).
However, systemic barriers such as child support debt, punitive enforcement policies, and

incarceration disrupt fathdamily relationships (Edin & Nebn, 2013).

Economic exclusion locks these outcomes in place. Youth unemployment in Milwaukee exceeds
40% for young Black males (Urban League of Wisconsin, 2021). Structural job exclusion fosters
underground economies, creating pathways to violence and incarceiaiguefa, 2008;

Anderson, 1999).

Across all four domains, the question is not whether families care. Families care deeply. The
issue is thainstitutions cannot reach the hours, relationships, and routines where these

crises are formed(Carter Empowers Practitioner Archive, 200625).

9.1.2 Why Current Responses Fall Short

Schools are expected to solve literacy, but they control only 1,260 hours feryebacannot
touch the 7,500+ hours youth spend at home, online, and in community environments where

identities and habits form (Epstein, 2018).

162



Police respond after violence occurs. They d@ rentd canndl intervene in identity formation,
daily routines, or economic desperation where violence risk is created (Braga & Weisburd,

2022).

Community organizations provide fragmented, episodic services, but rarely address the
combined household needs of literacy, identity, father engagement, and economic stability

(Sampson, 2012). Fragmentation guarantees failure.

Disconnected institutions cannot solve interconnected problems.

9.1.3 The Central Question

If the forces that produce violence and academic failure operate during the 7,500 hours
institutions cannot reackho is actually positioned to intervene?
Traditional narratives blame Black par@ntsuggesting they are broken or incapable (Coates,

2015). This dissertation tested the opposite hypothesis:

Parents are the solution when they are equipped with tools.

(Carter, 2025; Carter Empowers Archive, 200325)

9.1.4 The Answer Tested

This dissertation evaluated whether a fpillar, householefirst model can equip parents to
produce academic success and prevent violence during the 7,500 hours each year when
institutions are absent. Each pillar contributes a distinct developmentabfunathin the

household.
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The Solid Foundation Certification (SFC) pillar centers on identity development, mindset
strengthening, and the creation of a+wwlent selfconcept. It helps youth and fathers anchor

their decisions in a positive sense of who they are and who they are becoming.

The Standing on Business (SoBjillar builds economic agency by developing income pathways
through employment and entrepreneurship. This reduces financial instability and the economic

pressures that often contribute to violence.

TheEatz & Learn (E&L) pillar enhances literacy by embedding reading into family meals,
cooking routines, and daily household structures. Through this approach, literacy emerges

naturally in emotionally safe spaces that families already occupy.

TheBecoming The Best Dad (BTBDbillar strengthens father engagement by using parallel
developmerd allowing fathers to grow and learn their role even when they did not have a father

model themselves.

Together, these pillars empower parents to create protective, developmentally rich household

ecosystems during hours institutions cannot reach (Carter, 2025).

9.2.4 Practice & Policy Contributions

The model provides:

O«

Replicable curriculums

O«

Householdevel implementation manuals

O«

Policy frameworks to redirect funding
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0 Evidence justifying resource allocation toward parents rather than institutional

outsourcing (Carter, 2025)

9.3 The Core Contribution: Parents as the Solution

This dissertation rejects deficit frameworks that assume Black parents are inattentive or

incapable. Instead, data and 20 years of practice confirm:

Black parents possess will, resilience, and cultural knowled§ebut not coordinated

tools.

Once equipped, households showed:

O«

stronger literacy outcomes,

O«

improved father engagement,

O«

greater economic stability,

O«

significant violence reduction.

Parents are not barriers. Parents are the intervention.

9.4 Implications for the 1-94 Corridor

Scaling this solution requires:

O«

school systems to treat households as partners,

O«

justice systems to replace punitive father policies with engagement policies,

O«

municipalities to invest in household solutions rather than fragmented services,

O«

employers to participate in fair hiring and entrepreneurship pathways.
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Child support reform is particularly crucial to unlocking father engagement (Dwyer & Braver,

2020).

9.6 Final Reflections: Who Really Cares?

To care is to act.

Caring is not expressed in speeches, committees, or campaigns; it is expressstrirent,
tools, and accountability.Institutions have long failed to protect Black boys and young men.
That failure is not find if households are equipped rather than blamedConstructive
genocide is not inevitable; it is reversible. The reversal depends on replacing institutional

dependency with household empowerment.

9.7 Concluding Statement

After 20 years of practiebased work, this dissertation confirms empirically what has been
visible qualitatively in communities across Ameri€ajuipped families create safer,
academically stronger children.Parents are capable. The household is the solution.

We now have evidence.
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policy and could result in a loss of grant funding, inability to present or publish, or rejection of
research paper/thesis/dissertation by the Graduate School.

A - The I RB cannot review protocols for project
Review:

A Application review occurs in the order of r
A The | RB will not review applications until

A NExempt applications may require additional review time and/or approval at a convened
IRB meeting during which quorum is present.

A Pl ease cont ac tcu.drgwih queRtiBns eegardiaglappilicati@t ssatus or for
assistance.

Submission Checklist:

I. Complete all applicable sections of this application:

A Section A: Assurances and Approval

A Section B: Project I nformation & Screening
A Section C: Application for NEW Human Subjec
OR

A Section D: Application to Use EXISTING Huma

Il. Attach all study materials, including but not limited to:

Consent Forms Recruitment Letters Surveysi Instruments Flyersi Social Media Posts
SONA Study Descriptions Mturk/Prolific HIT Descriptions Agency Permission Letteis
Translation Verification Letters

[ I Save compl eted application using the for

| V. Save supporting documents wusing the for ma
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V. Submit completed documents to: admin@isorg
(Students must copy the faculty member overseeing their research.)

ROLES AND RESPONSIBILITIES

1. Principal Investigator (PT) Faculty/Staff

1. Act as Pl and accept responsibility for the research described.

2. Ensure all IRB application materials are complete and accurate, including required

training (CITI: Social & Behavioral ResearciBasic/Refresher).
Obtain IRB approval prior to any research activities involving human subjects.
Respond to all revision requests from the IRB.

Notify the IRB of any proposed protocol changes and obtain approval prior to
implementation.

Adhere to IRB and federal regulations for ongoing review and reporting unanticipated
problems.

2. Principal Investigator (PT) Student

(Same responsibilities as above, plus regular meetings with Faculty Advigeir}Co

3. Faculty Advisor/Sponsor (G8l):

1.

Actively mentor the Pl in preparation of IRB materials.

Accept responsibility for planning and conduct of student research.
Assist with methodology, assess risks, evaluate scientific merit.
Maintain communication with Pl and IRB.

Ensure student training and understanding of ethical considerations.

Supervise research per approved protocol.

17¢



7. Meet with PI regularly for progress monitoring.
8. Complete required training.

9. Arrange alternate supervision during absence and notify IRB.

SECTION A - ASSURANCE

Principal Investigator:
School:

Faculty Advisor (CePl):
School:

By signing this application, the PI attests:

A They have reviewed the study and this appl.
A They understand and wil |l C subjedtsyesearcht h  al | po
A They accept responsibility for the research
A Signed consent forms will be stored securel
A - Written | RB approval will be obtained prior
modifications.

A Any adverse effects wild. be i mmediately rep
Institutional Review Board, TSCU, Carbondale, lllinois (618) 43-4534, admin@tscu.org

Printed Name of PlI:
Signature of PI:

Printed Name of Faculty Advisor:
Signature of Faculty Advisor:

SECTION B - PROJECT INFORMATION AND SCREENING

KEY PERSONNEL AND TRAINING
Namei Rolei TSCU Affiliationi CITI Training Date

(Training: Social & Behavioral Researéh Basic/Refresher via TSCU portal is required.)

POTENTIAL CONFLICT OF INTEREST
Does any investigator have a financial or personal conflict?
I No b deseise:
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EXTERNAL FUNDING
Funding Source:
Effective Date:

Awarded I Submitted 1

PARTICIPANT INFORMATION

Approximate number:
Age range:

Initial contact date:
Ending date:

Time commitment:

CONTROLLED SUBSTANCES

Does project involve any controlled substances?
I No T Yes

SPECIAL REQUIREMENTS

A will participants be photographed/ recorded?
I Audio I Video I Photo I No
A Recruit by email? I No I Yes
A Access protected health info? I No I Yes
A Access educational records? I No I Yes
A Us&nmonsh materials? I No I Yes
SCREENING QUESTIONS
1. Ilnvolves minors? I Yes I No
2.l nvolves prisoners? I Yes I No
3.Ilnvolves diminished mental capacity? [ Yes

4. | nvolves residenti al

Involveshumars er vi c e

o

6. Uses deception? I VYes

17¢

program

program participants?

I No

clients? I Yes

I No



7. More than minimal risk? I Yes I No

8 Uses existing data/biospeci mens? 1

OLTF Sa I O02YLX SGS {SOGA2Y 5d0

5

SECTION C - APPLICATION FOR NEW HUMAN SUBJECTS DATA COLLECTION

1. State purpose of the study.

2. Describe participant pool and justify vulnerable populations.
3. Describe how contact information will be obtained.

4. Describe recruitment method(s).

5. ldentify research location(s) or online platform(s).

6. Indicate whether activities exceed normal instruction/service.
7. Declare any dual relationships and protections.

8. Describe consent process.

9. Describe compensation, if any.

10. Provide alternate assignment for extradit studies.
11.Describe all recording procedures.

12.Describe equipment and safety.

13. Describe risks and minimization strategies.

14.Describe qualifications for higheisk procedures.

15. Describe confidentiality/anonymity protections.

17¢
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16.Describe data storage and access.

17.Describe data destruction or retention.

18.Provide detailed research procedures from beginning to end.

SECTION D - APPLICATION TO USE EXISTING HUMAN SUBJECTS DATA

1. Will data be obtained through interaction?
2.l ncludes prisoners? I Yes I No

3.lncludes educational records? I Yes I No
4. 1lncludes medical records? I Yes I No

5. ldentify original data source.

6. ldentify permissions or datase agreements.

7. Does dataset contain identifiers? I Yes 1

8. Describe data variables.

9. Describe code lists, access restrictions, andidetification.

FORM A: ASSURANCES
(Compl ete text
FORM A3 ASSURANCES

Principal Investigator:

from

School:

By signing and submitting this application, the PI certifies that:
revi ewed t

A They have
A  They wunderstand
A They accept ful

A Signed

consent

al |

I responsi bili

f or ms
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A They will obtain I RB approval prior to begi
modifications.

A Adverse effects wild be i mmedi ately reporte
TSCU Institutional Review Board, Dallas, Texas (214)-2083, admin@tsu.org

Printed Name of PI:
Signature of PI:

FACULTY ADVISOR (CO -PI):
Printed Name:
School:

By signing, the Advisor certifies that:

A - The student understands all relevant regul a
A  They have thoroughly reviewed the protocol
A They will supervise the student throughout
A They will arrange alternate supervision dur

Signature of Faculty Advisor:
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APPENDIX B 8 Representative BMW and Eatz and Learn Surveys (sample sets)


























































































































































































































































































































































































































































































































































































































































































